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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/ ADDITIONAL INFORMATION EXPLANATION

NON-COMPLIANT
The Board’s Governance Responsibilities
Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its competitiveness and profitability in
a manner consistent with its corporate objectives and the long- term best interests of its shareholders and other stakeholders.

Recommendation 1.1

1. Board is composed of directors with | Compliant

collective working knowledge, For the Academic qualifications, industry knowledge,
experience or expertise that is professional experience, expertise and relevant trainings of
relevant to the company’s directors, please see attached Annex A.

industry/sector.

The Corporate Governance Manual of the Corporation
under section 3.1, 3.2, 3.4 provides for the Corporations
policy for board diversity, composition of the board and the
required competence of the Board of directors:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl -2017-Corporate-
Governance-Manual.pdf

The above information can also be found in the in the
corporation’s Definitive Information Statement submitted
on May 18, 2018 on the PSE Edge Portal :
http://edge.pse.com.ph/companyDisclosures

For the qualification standards for directors, please see
section 2.4 of the Charter of the Board of Directors
(http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-C-
Charter-of-the-Board-of-Directors.pdf):

as follows:

2.4. Qualifications and Disqualifications of Directors
Qualifications

All persons nominated and elected to the Board shall:

2. Board has an appropriate mix of Compliant

SEC Form — I-ACGR * Updated 21Dec2017
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competence and expertise. a) Possess the knowledge, skills, experience, and
particularly in the case of non-executive directors,
independence of mind given their responsibilities to the
Board and in light of the entity’s business and risk profile ;
b) Have a record of integrity and good repute;

c) Have sufficient time to carry out their responsibilities;
and

d) Have the ability to promote a smooth interaction
between board members.

The Board, acting through the Corporate Governance
Committee may as practicable engage professional search
firms or external sources when searching for candidates to
the Board.

Disqualifications
The disqualifications for election to the Board of Directors

are contained in the Charter of the Corporate Governance
Committee, which is mandated under the Company’s 2017

3. Directors remain qualified for their CG Manual, to undertake the duties and responsibilities
positions individually and and to act as the Nominations Committee of the Board.
collectively to enable them to fulfill Compliant

their roles and responsibilities and

respond to the needs of the

organization.

1. Board is composed of a majority of Compliant Please see attached Annex A for the list of Directors and
non-executive directors. Executive Officers and their respective qualifications.

These information can also be found in the corporation’s

Definitive Information Statement.

http://allianceselectfoods.com/company-
disclosure/notice-of-annual-meeting-of-stockholders/

Recommendation 1.3

SEC Form — I-ACGR * Updated 21Dec2017
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1. Company provides in its Board
Charter and Manual on Corporate
Governance a policy on training of
directors.

Compliant

Section 3.3 of the Corporation’s Corporate Governance
Manual provides for the Policy on Training for directors as
follows:

3.3. Policy on Training for Directors To promote effective
board performance and continuing qualification of the
directors in carrying-out their duties and responsibilities,
there shall be a training program for directors which shall
include an Orientation Program for first-time directors and
relevant annual continuing training for all directors

a) The Orientation and Training Program for first-time
directors shall cover SEC-mandated topics on corporate
governance, an introduction to the Company’s business,
Articles of Incorporation, and Code of Conduct 6 and shall
meet the specific needs of the Company and of the
individual Director to aid a new Director in effectively
performing his or her functions. The duration of such
Orientation and Training Program shall be at least eight (8)
hours.

b) All Directors shall undergo an Annual Continuing Training
Program to make certain that Directors are continuously
informed of the developments in the business and the
regulatory environment, including emerging risks relevant
to the Company. The Company shall assess its training and
development needs in determining the coverage of the
continuing training program. The Annual Continuing
Training Program for directors shall be at least four (4)
hours.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII_-2017-Corporate-
Governance-Manual.pdf

SEC Form — I-ACGR * Updated 21Dec2017
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2. Company has an orientation Compliant As there are no first time directors to the Board, the
program for first time directors. directors attended a continuing training program for board
of directors of the Corporation.

3. Company has relevant annual Compliant

continuing training for all directors. Please see attached as Annex B the details of the
Corporate Governance Seminars attended by the Board of
Directors and the topics covered by the Corporate
Governance Seminar and the corresponding Corporate
governance seminar certificates.

 Recommendation1.4

1. Board has a policy on board diversity. | Compliant The Corporate Governance Manual of the Corporation
under Section 3.4 provides the Policy on Board Diversity as
follows:

3.4. Policy on Board diversity

The Board recognizes that diversity among its Directors will
support balanced decision and debate which will enhance
decision making by the Board by utilizing the difference in
perspective of the members of the Board. Selection of
candidates will include consideration of a range of diversity
perspectives, including but not limited to gender, age,
cultural and  educational background, ethnicity,
professional experience, skills and knowledge. The
selection of candidates for election to the Board shall be
based on merit, but within that overriding emphasis on
merit, candidates will be considered that bring a diversity
of background and industry or related experience.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl -2017-Corporate-
Governance-Manual.pdf

The Board is composed of 6 male directors, 1 female
director and 1 female corporate Secretary.

SEC Form — I-ACGR * Updated 21Dec2017
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Optional: Recommendation 1.4

1. Company has a policy on and Provide information on or link/reference to a document
discloses measurable objectives for containing the company’s policy and measureable
implementing its board diversity objectives for implementing board diversity.
and reports on progress in achieving
its objectives. Provide link or reference to a progress report in achieving

its objectives.

| Recommendation1s

SEC Form — I-ACGR * Updated 21Dec2017
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1. Board is assisted by a Corporate Compliant
Secretary.
2. Corporate Secretary is a separate Compliant

individual from the Compliance
Officer.

Please see attached Annex A for the name and
qualifications of the Corporate Secretary of the
Corporation.

Section 3.5 of the Corporate Governance Manual also
provides for the qualifications, duties and functions of the
Corporate Secretary as follows:

The Corporate Secretary The Board shall be assisted in its
duties by a Corporate Secretary, who shall be a separate
person from the Compliance Officer and shall not be a
member of the Board of Directors.

The Corporate Secretary shall annually attend training on
corporate governance. The Corporate Secretary shall be
primarily responsible to the Company and its shareholders,
and also to the Chairman, the President and the Board. The
Corporate Secretary shall have, among others, the
following duties and responsibilities:

a) Assist the Board and the Board committees in the
conduct of their meetings, including preparing an annual
schedule of Board and committee meetings and the annual
board calendar, and assisting the chairs of the Board and its
committees to set agendas for those meetings;

SEC Form — I-ACGR * Updated 21Dec2017
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3. Corporate Secretary is not a
member of the Board of Directors.

Compliant

b) Prepare, safe keep and preserve the integrity of, the
minutes of the meetings of the Board and its committees,
as well as other official records of the corporation;

c) Keep abreast on relevant laws, regulations, all
governance issuances, relevant industry developments and
operations of the corporation, and advise the Board and
the Chairman on all relevant issues as they arise;

d) Work fairly and objectively with the Board, Management
and stockholders and contributes to the flow of
information between the Board and management, the
Board and its committees, and the Board and its
shareholders and as appropriate its stakeholders.

e) Advise on the establishment of Board committees and
their terms of reference;

f) Inform members of the Board, in accordance with the by-
laws, of the agenda of their meetings to the extent possible
at least five working days in advance, and shall ensure that
the members have accurate information that will enable
them to arrive at intelligent decisions on matters that
require their approval;

g) Attend all Board meetings, except when justifiable
causes, such as illness, death in the immediate family and
serious accidents, prevent attendance;

h) Perform required administrative functions;

i) Oversee the drafting of the by-laws and ensures that they
conform with regulatory requirements; and

j) Perform such other duties and responsibilities as may be
provided by law or the appropriate regulatory authority.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl -2017-Corporate-
Governance-Manual.pdf

SEC Form — I-ACGR * Updated 21Dec2017
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4. Corporate Secretary attends Compliant Please see Annex B for the details of the corporate
training/s on corporate governance. governance training attended by the Corporate Secretary,
including number of hours and topics covered.

Optional: Recommendation 1.5

1. Corporate Secretary distributes Compliant Please see attached notices for the scheduled board
materials for board meetings at meetings as Annex C.
least five business days before
scheduled meeting.
Recommendation 1.6

1. Board is assisted by a Compliance Compliant The Compliance Officer of the Corporation is Atty. Ma.
Officer. Kristina Ambrocio. She was appointed on October 20, 2015.
2. Compliance Officer has a rank of
Senior Vice President or an Please refer to Annex A for her qualifications.
equivalent position with adequate Compliant
stature and authority in the Section 3.6 of the Corporate Governance Manual provides
corporation. for the duties and functions of the Compliance Officer:
3. Compliance Officer is not a member | Compliant
of the board. 3.6 The Board shall appoint a Chief Compliance Officer

to assist it in its duties. The Chief Compliance Officer shall
have the rank of Vice President or an equivalent position
with adequate stature and authority in the Company and
shall not be a member of the Board of Directors. The
Compliance Officer shall annually attend training on
corporate governance.

SEC Form — I-ACGR * Updated 21Dec2017
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The Chief Compliance Officer shall be a member of the
Company’s management team in charge of the compliance
function. The Compliance Officer is primarily liable to the
Company and its shareholders, and shall work with the
Chairman and the President of the Company. The
Compliance Officer shall have, among others, the following
duties and responsibilities:

a) Ensure proper orientation of new directors as provided
in this Manual;

b) Monitor, review, evaluate and ensure the compliance by
the Company, its officers and directors with the relevant
laws, the Corporate Governance Manual, the rules and
regulations and all governance issuances of regulatory
agencies;

c) Report to the Board if violations are found and
recommends the imposition of appropriate disciplinary
action;

d) Ensure the integrity and accuracy of all documentary
submissions to regulators;

e) Appear before the SEC when summoned in relation to
compliance with the Corporate Governance Code; f)
Collaborate with other departments to properly address
compliance issues, which may be subject to investigation;
g) ldentify possible areas of compliance issues and work
towards the resolution of the same;

h) Ensure the attendance of Board members and key
officers to relevant trainings; and

i) Perform such other duties and responsibilities as may be
provided by the SEC and competent authority.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf
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4. Compliance Officer attends Please see attached Annex B for the corporate governance
training/s on corporate governance. training attended, including number of hours and topics
covered

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and other legal pronouncements and
guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.
Recommendation 2.1

1. Directors act on a fully informed Compliant The Corporate Governance Manual under section B 3.7
basis, in good faith, with due mandates the following to Board of Directors:
diligence and care, and in the best
interest of the company. 3.7. Board members shall at all times act on a fully

informed basis, in good faith, with due diligence and care,
and loyalty in the best interest of the Company and all
shareholders.

There are board meetings where the management report
and financial reports where discussed. This would show
that the Board of Directors were fully informed and they
acted in the best judgement before approving this. Please
see attached notices as Annex C.

Recommendation 2.2

1. Board oversees the development, Compliant The Management reports to the Board every quarter the
review and approval of the development and performance of the corporation and each
company’s business objectives and of its subsidiaries including the financial reports of the
strategy. corporation. Please see attached Notices (Annex C) which

2. Board oversees and monitors the Compliant contain the agenda which includes the financial reports of
implementation of the company’s the Corporation.

business objectives and strategy.
After, the Board reviews the corporation’s development,
and performance for the quarter, it approves the quarterly
report.

SEC Form — I-ACGR * Updated 21Dec2017
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The board reviews and approves the financial reports
(Capital Expenditure, the budget, quarterly reports and the
annual report) at least four times in a year.

Supplement to Recommendation 2.2

1. Board has a clearly defined and Compliant The Corporation’s vision, mission and core values are
updated vision, mission and core indicated in its Corporate Governance Manual uploaded in
values. the Corporation’s website. Please see attached link:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf

This is reviewed annually by the Company’s Board of
Directors.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf

2. Board has a strategy execution Compliant
process that facilitates effective Please see attached Corporate Governance Manual and the
management performance and is Executive Committee functions indicated in the bylaws.
attuned to the company’s business
environment, and culture. http://allianceselectfoods.com/wp-

content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf
1. Board is headed by a competent Compliant The Chairman of the Board is Atty. Antonio Pacis. Please
and qualified Chairperson. see attached Annex A for his qualifications as Chairperson
of the Board. This can also be found in the in the
corporation’s Definitive Information Statement submitted
on May 18, 2018 on the PSE Edge Portal :
http://edge.pse.com.ph/companyDisclosures

SEC Form — I-ACGR * Updated 21Dec2017
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Recommendation 2.4

1. Board ensures and adopts an Compliant Please see link to Corporate Governance Committee
effective succession planning Charter and the Manual of Corporate Governance for the
program for directors, key officers provisions pertaining to board succession.

and management.
http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl -2017-Corporate-
Governance-Manual.pdf

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-E-
Charter-of-the-Corporate-Governance-Committee.pdf

Corporate Governance Committee Charter

3.1. Corporate Governance The Committee is tasked with
ensuring compliance with and proper observance of the
corporate governance principles and practices. It has the
following duties and functions, among others:

d. Recommend continuing education/training programs for
directors, assignment of tasks/projects to board
committees, succession plan for the board members and
senior officers, and remuneration packages for corporate
and individual performance;

Manual of Corporate Governance

3.10. The Board shall adopt an effective succession
planning program for Executive Directors, key Officers and
Management towards ensuring growth and continued
increase in the shareholders’ value and shall adopt a policy
on retirement age for key officers.

SEC Form — I-ACGR * Updated 21Dec2017
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2. Board adopts a policy on the Compliant
retirement for directors and key
officers.

Recommendation 2.5

1. Board aligns the remuneration of Compliant The Corporation’s Definitive Information Statement
key officers and board members submitted on May 18, 2018 on the PSE Edge Portal (i.e.
with long-term interests of the http://edge.pse.com.ph/companyDisclosures) Indicates the
company. compensation policy for the Board of directors.

2. Board adopts a policy specifying the | Compliant On January 21, 2016, the Company’s board of directors
relationship between remuneration adopted a policy, effective immediately, setting director’s
and performance. per diems at P10,000 per attendance at Board Meetings

and P5,000 per attendance at Committee meetings.

SEC Form — I-ACGR * Updated 21Dec2017
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3. Directors do not participate in Compliant
discussions or deliberations Under the amended By-Laws, as compensation, the Board
involving his/her own remuneration. shall receive and allocate an amount of not more than 10%

of the Group’s EBITDA during the preceding year. Such
compensation shall be determined and apportioned among
the directors in such manner as the Board may deem
proper, subject to the approval of the stockholders
representing at least majority of the outstanding capital
stock at a regular or special meeting of the stockholders.

The Corporate Governance Committee charter also
provides for the remuneration policy of the Corporation.
Please see link below:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-E-
Charter-of-the-Corporate-Governance-Committee.pdf

Optional: Recommendation 2.5

SEC Form — I-ACGR * Updated 21Dec2017
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1. Board approves the remuneration Compliant Please see attached Corporate Governance Committee
of senior executives. Charter for the specific provision.

3.3. Compensation

b. To review and recommend, with delegated
responsibility, the remuneration packages of directors and
officers, keeping in mind the Board’s corporate goals,
objectives and strategies. This shall include, without
limitation, basic salaries, deferred compensation, stock
options and any benefits in kind, pension rights, incentive
payments and any other compensation payments;

Approval for the remuneration of the directors and officers
is with the Board of directors.

2. Company has measurable standards Provide information on or link/reference to a document
to align the performance-based containing measurable standards to align performance-
remuneration of the executive based remuneration with the long-term interest of the
directors and senior executives with company.

long-term interest, such as claw
back provision and deferred
bonuses.

Recommendation 2.6

SEC Form — I-ACGR * Updated 21Dec2017
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Board has a formal and transparent | Compliant
board nomination and election The Company’s nomination, election policy and its process
policy. and its implementation is found on the Corporation’s
Corporate Governance Manual Sections A 3.1-3.3 and the
Board nomination and election Compliant Charter of the Corporate Governance Committee Sections
policy is disclosed in the company’s I 1B, and 3.2. ( http://allianceselectfoods.com/wp-
Manual on Corporate Governance. content/uploads/2017/06/ASFIl_-2017-Corporate-
Board nomination and election Compliant Governance-Manual.pdf)
policy includes how the company
accepted nominations from The Qualifications and Disqualifications of Directors is
minority shareholders. indicated in section 2.4 of the Charter of the Board of
Directors(i.e. http://allianceselectfoods.com/wp-
Board nomination and election Compliant content/uploads/2017/06/ASFIl-2017-CG-Manual-Annex-C-
policy includes how the board Charter-of-the-Board-of-Directors.pdf )
shortlists candidates.
Section 3.12 and 3.13 of the Corporate Governance Manual
Board nomination and election Compliant also provides the right to all Shareholders, including
policy includes an assessment of the Minority Shareholders, to nominate candidates for election
effectiveness of the Board’s to the Board of Directors. This also adopts an assessment
processes in the nomination, policy to determine the effectiveness of the Board’s
election or replacement of a processes in the nomination, election and replacement of
director. director. ( http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf)
The Board will still conduct an assessment as the Corporate
Governance Manual has just been recently approved.
Board has a process for identifying Compliant
the quality of directors that is
aligned with the strategic direction
of the company.

Optional: Recommendation to 2.6
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Company uses professional search
firms or other external sources of
candidates (such as director
databases set up by director or
shareholder bodies) when searching
for candidates to the board of
directors.

Board has overall responsibility in
ensuring that there is a group-wide
policy and system governing related
party transactions (RPTs) and other
unusual or infrequently occurring
transactions.

Compliant

Compliant

RPT policy includes appropriate
review and approval of material
RPTs, which guarantee fairness and
transparency of the transactions.

Compliant

RPT policy encompasses all entities
within the group, taking into
account their size, structure, risk
profile and complexity of
operations.

Compliant

We use Chambers Asia and Partners- Asia Pacific as an
additional search reference.

The Corporation has an existing Policy on Related Party
Transactions (i.e. http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-A-
Related-Party-Transactions-Policy.pdf )

Moreover, section 3.14 of the Corporate Governance
Manual also provides further details on the corporation’s
Policy on Related Party Transactions.

There has been significant RPT transactions for the year
which required the approval of the RPT Committee.

No significant RPT

Recommendation 2.7

1.

Supplement to Recommendations 2.7

SEC Form — I-ACGR * Updated 21Dec2017
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1. Board clearly defines the
threshold for disclosure and
approval of RPTs and
categorizes such transactions
according to those that are
considered de minimis or
transactions that need not be
reported or announced, those
that need to be disclosed, and
those that need prior
shareholder approval. The
aggregate amount of RPTs
within any twelve (12) month
period should be considered for
purposes of applying the
thresholds for disclosure and
approval.

SEC Form — I-ACGR * Updated 21Dec2017

Compliant

Section B1-B3 of the Policy on Related Party Transactions
stipulates that:

B. COVERAGE

1. For purposes of this Policy, a Material and/or Significant
RPT is defined as those transactions with a Related Party
which involve an aggregate amount or value equal to or
greater than Fifty Million Pesos (P50Million) over a twelve
(12) month calendar vyear period (“Material and/or
Significant RPT”).

2. The transactions enumerated in Annex “2” of this Policy
on Related Transactions are Exempt Transactions.

3. As matter of policy and procedure Material and/or
Significant RPT shall be subject to review and endorsement
by the Related Party Transaction Committee (“RPT
Committee”) and are subject to approval by the Board of
Directors. The concurrence of all Independent Directors
shall be obtained as practicable prior to approval of the
transaction by the Board.

D. DISCLOSURE

1. All Material and/or Significant RPT shall be reported by
the Chief Compliance Officer to the Audit Committee to
ensure full and timely disclosure in the annual and
quarterly reports submitted to the Securities and Exchange
Commission and in the Notes to the Financial Statements,
whether on an interim or annual basis, as required under
PAS 24 on Related Party Transaction Disclosures and other
disclosure requirements; and,

2. The Company shall ensure that the review and
approval of Material and/or Significant RPT carried out by
its subsidiaries are conducted in accordance with this
Policy.




ANNEX “2”: EXEMPT RPT The following shall be considered
as “Exempt RPT”:

1. Any transaction involving a Related Party where the
rates or charges involved are determined by competitive
bids, in accordance with Vendor Relations Policy of the
Company.

2. Any transaction involving a Related Party wherein
Company is a customer or client in the ordinary or regular
course of business of consumer goods or consumer
services, or fees are based on a fixed or graduated scale
which is publicly quoted or applied consistently to all
customers or class of customers.

3. Subject to the policy and/or guidelines as may be

issued and approved by the Compensation Committee,
any transaction that involves the providing of
compensation to a director or an executive officer in
connection with his or her duties to Company or any of its
subsidiaries or affiliates, including the reimbursement of
reasonable business and travel expenses incurred in the
ordinary course of business.

Exempt RPT are transactions which are no longer subject to
review and/or endorsement by the CG Committee.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-A-
Related-Party-Transactions-Policy.pdf
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4. Board establishes a voting system
whereby a majority of non-related
party shareholders approve specific
types of related party transactions
during shareholders’ meetings.

Recommendation 2.8

SEC Form — I-ACGR * Updated 21Dec2017

Compliant

Section B4 of the Policy on Related Party Transactions
provides that:

4. The following Material and/or Significant RPT may, in
addition to the approval of the Board of Directors, as the
Board deems necessary consistent with law, be further
submitted to the stockholders for ratification and final
approval:

4.1. Contract between an officer under the By-Laws
and the Company;

4.2. Contract between a director and the Company
when the presence of such director in the Board meeting in
which the contract was approved was necessary to
constitute a quorum and the vote of such director was
necessary for the approval of the contract, approval by the
Company’s stockholders is required;

4.3. Contract between the Company and another
corporation with interlocking directors, if the interest of
the interlocking director in the Company is nominal2 and
his interest in the other corporation is substantial , and
such director’s presence in the Company’s Board meeting
in which the contract was approved was necessary to
constitute a quorum and the vote of such director was
necessary for the approval of the contract, approval by the

Company’s stockholders is also required; and,

4.4. Management contract where the Company undertakes
to manage or operate all or substantially all of the business
of another corporation or vice versa.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-A-
Related-Party-Transactions-Policy.pdf

Page 21 of 83




1. Board is primarily responsible for
approving the selection of
Management led by the Chief
Executive Officer (CEQ) and the
heads of the other control functions
(Chief Risk Officer, Chief Compliance
Officer and Chief Audit Executive).

Compliant

Ms. Lisa Dejadina was appointed as Chief Risk Officer
during the 2017 Organizational Meeting, Atty. Kris Ambricio
was appointed Chief Compliance Officer and Ms. Nimpa
Reyes was appointed as Chief Audit Executive.

Section 3.15 of the Corporate Governance Manual States
that:

3.15. The Board shall be primarily responsible for approving
the selection and assessment of the Management led by
the Chief Executive Officer (CEO), and the control functions
led by their respective heads (Chief Risk Officer, Chief
Compliance Officer, and Chief Audit Executive).

a) In the selection process, fit and proper standards are
to be applied on key personnel and due consideration is
given to integrity, technical expertise and experience in the
institution’s business, either current or planned.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf

Please see attached Annex A for the complete list of
Management Team appointed.

SEC Form — I-ACGR * Updated 21Dec2017
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2. Board is primarily responsible for Compliant Section 3.15 B of the Corporate Governance Manual States

assessing the performance of that:

Management led by the Chief

Executive Officer (CEQ) and the b) The Board shall monitor and assess the performance

heads of the other control functions of the Management Team based on established

(Chief Risk Officer, Chief Compliance performance standards that are consistent with the

Officer and Chief Audit Executive). Company’s strategic objectives, and shall conduct a regular
review of the Company’s policies with the Management
Team.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf

Recommendation 2.9

1. Board establishes an effective Compliant Section 3.16 of the Corporate Governance Manual States
performance management that:
framework that ensures that
Management’s performance is at 3.16. The Board shall establish an effective performance
par with the standards set by the management framework that that will ensure that the
Board and Senior Management. Management, including the Chief Executive Officer, and

personnel’s performance is at par with the standards set by
the Board and Senior Management.

The results of performance evaluation shall be linked to
other human resource activities such as training and
development, remuneration, and succession planning.
These should likewise form part of the assessment of the
continuing fitness and propriety of Management, including
the Chief Executive Officer, and personnel in carrying out
their respective duties and responsibilities.

Please see attached GSPA Form. This performance tool is
for further assessment by the Corporate Governance
Committee as mandated by Manual of Corp. Governance.

SEC Form — I-ACGR * Updated 21Dec2017
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Board establishes an effective
performance management
framework that ensures that
personnel’s performance is at par
with the standards set by the Board
and Senior Management.

Compliant

Recommendation 2.10

Charter.

SEC Form — I-ACGR * Updated 21Dec2017

1. Board oversees that an appropriate | Compliant Section 3.17 of the Corporate Governance Manual
internal control system is in place. provides:
3.17. The Board shall oversee that an appropriate internal
control system is in place, including setting up a mechanism
for monitoring and managing potential conflicts of interest
of Management, Board members, and shareholders.
2. Theinternal control system includes | Compliant The Board has adopted an Internal Audit Charter, which
a mechanism for monitoring and Charter is an integral part of this CG Manual.
managing potential conflict of
interest of the Management, http://allianceselectfoods.com/wp-
members and shareholders. content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf
3. Board approves the Internal Audit Compliant Please see below the link to the Company’s Internal Audit

Charter

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl-2017-CG-Manual-Annex-B-
Internal-Audit-Charter.pdf

Recommendation 2.11
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1. Board oversees that the company Compliant Section 3.18 of the Corporate Governance Manual has the

has in place a sound enterprise risk following stipulations in relation to enterprise risk

management (ERM) framework to management:

effectively identify, monitor, assess

and manage key business risks. 3.18. The Board shall oversee that a sound enterprise
2. The risk management framework Compliant risk management (ERM) framework is in place to effectively

guides the board in identifying identify, monitor, assess and manage key business risk,

units/business lines and enterprise- which shall guide the Board in identifying units/business

level risk exposures, as well as the lines and enterprise-level risk exposures, as well as the

effectiveness of risk management effectiveness of risk management strategies.

strategies.

The Board shall be responsible for defining the Company’s
level of risk tolerance and for providing oversight over its
risk management policies and procedures.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl -2017-Corporate-
Governance-Manual.pdf

The Corporation also has a charter for the Board Risk
Oversight Committee. http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFI1-2017-CG-Manual-Annex-F-
Charter-of-the-Board-Risk-Oversight-Committee.pdf

Please see link of Internal Audit Charter:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl-2017-CG-Manual-Annex-B-
Internal-Audit-Charter.pdf

Recommendation 2.12

SEC Form — I-ACGR * Updated 21Dec2017
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1. Board has a Board Charter that Compliant Please see below link on the Corporation’s Board Charter:
formalizes and clearly states its

roles, responsibilities and http://allianceselectfoods.com/wp-
accountabilities in carrying out its content/uploads/2017/06/ASFIl-2017-CG-Manual-Annex-C-
fiduciary role. Charter-of-the-Board-of-Directors.pdf

2. Board Charter serves as a guide to Compliant

the directors in the performance of
their functions.

3. Board Charter is publicly available Complaint
and posted on the company’s
website.

Additional Recommendation to Principle

1. Board has a clear insider trading Compliant The Corporation has a policy requiring Directors and

policy. Officers to report any dealings in the shares of stock of the
Company within three business days from the date of
transaction to reduce risk of insider trading. Please see link
for the complete copy of the policy:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-H-
Policy-On-Reporting-of-DO-Dealings-in-Shares-of-the-
Company.pdf

Optional: Principle 2

1. Company has a policy on granting Provide information on or link/reference to a document
loans to directors, either forbidding showing company’s policy on granting loans to directors, if
the practice or ensuring that the any.
transaction is conducted at arm’s
length basis and at market rates. Currently there no loans and no vehicle for such

transaction; conflict of interest policy any transaction arms
length basis

2. Company discloses the types of Indicate the types of decision requiring board of directors’
decision requiring board of approval and where there are disclosed.

directors’ approval.

SEC Form — I-ACGR * Updated 21Dec2017
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Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board'’s functions, particularly with respect to audit, risk
management, related party transactions, and other key corporate governance concerns, such as nomination and remuneration. The composition, functions and responsibilities of all
committees established should be contained in a publicly available Committee Charter.

Recommendation 3.1
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1. Board establishes board committees
that focus on specific board
functions to aid in the optimal
performance of its roles and
responsibilities.

SEC Form — I-ACGR * Updated 21Dec2017

Compliant

Section C of the Corporate Governance Manual provides
the establishment of the Board Committees and the
functions of each Committee.

3.20. The Board shall establish Board committees to
support the effective performance of the Board’s functions,
to allow for specialization in issues and to lead to a better
management of the Board’s workload. The composition,
functions and responsibilities of all Board committees shall
be contained in the respective Charters of the Committees,
which shall be made publicly available.

The following section establishes the committees and their
respective functions and responsibilities:

Section 3.21 Audit Committee

Section 3.22  Corporate  Governance Committee
(Renumeration and Nominations Committee)

Section 3.23 Board Risk Oversight Committee

Section 3.24 Related Party Transaction Committee

Section 3.25 All established committees shall have
Committee Charters stating in plain terms their respective
purposes, memberships, structures, operations, reporting
processes, resources and other relevant information. The
Charters should provide the standards for evaluating the
performance of the Committees. It should also be fully
disclosed on the company’s website.

The Charter of each Committee shall clearly define the
roles and accountabilities of each committee to avoid any
overlapping functions, towards having a more effective
Company Board.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf
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Recommendation 3.2

1. Board establishes an Audit Compliant Section 3.21 of the Corporate Governance Manual
Committee to enhance its oversight establishes the Audit Committee and its functions.
capability over the company’s
financial reporting, internal control http://allianceselectfoods.com/wp-
system, internal and external audit content/uploads/2017/06/ASFIl_-2017-Corporate-
processes, and compliance with Governance-Manual.pdf

applicable laws and regulations.

The Audit Committee Charter section Il further outlines its
functions. http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFI1-2017-CG-Manual-Annex-D-
Charter-of-the-Audit-Committee.pdf

The Audit Committee under section Ill B (x) :

Recommend to the Board the appointment,
reappointment, removal and fees of the External Auditor,
duly accredited by the Commission, who undertakes an
independent audit of the Company, and provides an
objective assurance on the manner by which the financial
statements should be prepared and presented to the
stockholders.

2. Audit Committee is composed of at Please see attached Annex A for information on the
least three appropriately qualified Compliant members of the Audit Committee, their qualification and
non-executive directors, the their type of directorship.

majority of whom, including the
Chairman is independent.

3. All the members of the committee Compliant Please see attached Annex A for information on
have relevant background, qualification and background of the audit committee
knowledge, skills, and/or experience members.
in the areas of accounting, auditing
and finance.

SEC Form — I-ACGR * Updated 21Dec2017
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4. The Chairman of the Audit Compliant Please see attached Annex A for information on the

Committee is not the Chairman of membership of the different committees.
the Board or of any other
committee.
1. Audit Committee approves all non- Compliant Section Il B (2) of the Audit Charter provides as follows:
audit services conducted by the
external auditor. The Audit Committee shall:

Evaluate and determine the non-audit work, if any, of the
External Auditor, and periodically reviews the non-audit
fees paid to the External Auditor in relation to the total
fees paid to him and to the Company’s overall consultancy
expenses. The committee should disallow any non-audit
work that will conflict with his duties as an External Auditor
or may pose a threat to his independence. The non-audit
work, if allowed, should be disclosed in the Company’s
Annual Report and Annual Corporate Governance Report;

For 2017, there was no non-audit work conducted by the
External Auditors.

2. Audit Committee conducts regular | Non-Compliant

meetings and dialogues with the The Audit Committee as a group has not had a meeting
external audit team without anyone with the external audit team without anyone from
from management present. management present. However, members of the Audit

Committee have access to the Company’s external
auditors, and may meet and dialogue with them without
anyone from management present.

Optional: Recommendation 3.2

1. Audit Committee meet at least four | Compliant Indicate the number of Audit Committee meetings during
times during the year. the year and provide proof
Audit Notiues
2. Audit Committee approves the Provide proof that the Audit Committee approved the
appointment and removal of the appointment and removal of the internal auditor.

internal auditor.

SEC Form — I-ACGR * Updated 21Dec2017
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Recommendation 3.3

1.

Board establishes a Corporate
Governance Committee tasked to
assist the Board in the performance
of its corporate governance
responsibilities, including the
functions that were formerly
assigned to a Nomination and
Remuneration Committee.

Compliant

Section 3.22 of the Corporate Governance manual provides
for the establishment of the Corporate Governance
Committee, and its functions and responsibilities including
its functions as a Nomination and Remuneration
Committee.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl -2017-Corporate-
Governance-Manual.pdf

Further, the Corporate Governance Committee charter
expounds on its authority, purpose, duties and
responsibilities.

Section 3.2 B of the Corporate Governance Charter
provides that the committee shall identify the candidates
suitably qualified to become a Director and prepare a final
list of candidates for the consideration of the shareholders
for election to as director;

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-E-
Charter-of-the-Corporate-Governance-Committee.pdf

SEC Form — I-ACGR * Updated 21Dec2017
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2. Corporate Governance Committee is | As practicable As practicable for a three member CG committee, there

composed of at least three are two independent directors.
members, all of whom should be
independent directors. Please see attached Annex A for the members of the

Corporate Governance Committee, their qualifications and
type of directorship.

Under the Corporate Governance Committee Charter, the
composition of the Committee shall be 3 members, all of
which are non-executive directors, and majority is
independent directors.

The Corporate Governance Manual stipulates that the
Independent Directors shall constitute 20% of the Board.
The third member of the committee is a non-executive
director which would make him still independent from
management control.

3. Chairman of the Corporate Compliant The Chairman of the Corporate Governance Committee is
Governance Committee is an Mr. Erwin Elechicon, who is an independent director.
independent director. Please see attached Annex A for his qualifications.

Optional: Recommendation 3.3.

1. Corporate Governance Committee Indicate the number of Corporate Governance Committee
meet at least twice during the year. meetings held during the year and provide proof thereof.

Recommendation 3.4
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1. Board establishes a separate Board
Risk Oversight Committee (BROC)
that should be responsible for the
oversight of a company’s Enterprise
Risk Management system to ensure
its functionality and effectiveness.

Compliant

The Corporate Governance Manual under Section 3.23
establishes the Board Risk Oversight Committee and its
functions and responsibilities.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl -2017-Corporate-
Governance-Manual.pdf

Its Charter also provides for its purpose, duties and
functions.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFI1-2017-CG-Manual-Annex-F-
Charter-of-the-Board-Risk-Oversight-Committee.pdf

2. BROCis composed of at least three
members, the majority of whom
should be independent directors,
including the Chairman.

As practicable
(chairmanis a
non-executive
director)

Please see attached Annex A for the members of the BROC
and the type of directorship.

The charter of the Corporate Governance Committee
provides that the committee shall be composed of 3
members, majority will be independent directors, including
the chairman.

The Chairman is a non-executive director. As there are only
two independent directors in the Corporation, who are also
chairpersons in other committees, the Chairman could no
longer be any of the independent directors.

Nonetheless, the Chairman is a non-executive director who
is independent and impartial from management.

3. The Chairman of the BROC is not the
Chairman of the Board or of any
other committee.

Compliant

Please see attached Annex A for further information pf the
Chairman of the BROC.
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4. At least one member of the BROC
has relevant thorough knowledge
and experience on risk and risk
management.

Compliant

Please see attached Annex A for the background of the
BROC members specifically the background of Mr. George
Sycip, chairman of BROC.

Recommendation 3.5

1. Board establishes a Related Party Compliant Section 3.24 of the Corporate Governance Manual
Transactions (RPT) Committee, establishes the Related Party Transaction Committee and
which is tasked with reviewing all its composition and functions.
material related party transactions
of the company. http://allianceselectfoods.com/wp-

content/uploads/2017/06/ASFIl_-2017-Corporate-

Governance-Manual.pdf

The charter of the Related Party Transaction Committee

also expounds on its purpose, authority, duties and

responsibilities.

http://allianceselectfoods.com/wp-

content/uploads/2017/06/ASFIl-2017-CG-Manual-Annex-G-

Charter-of-the-Related-Party-Transactions-Committee.pdf
2.  RPT Committee is composed of at Compliant Please see attached Annex A for the information of its

least three non-executive directors,
two of whom should be
independent, including the
Chairman.

members, their qualifications and the type of directorship.

Recommendation 3.6
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1. All established committees have a
Committee Charter stating in plain
terms their respective purposes,
memberships, structures,
operations, reporting process,
resources and other relevant
information.

Compliant

2. Committee Charters provide
standards for evaluating the
performance of the Committees.

Compliant

Section 3.25 of the Corporate Governance Manual provides
that:

3.25 All established committees shall have Committee
Charters stating in plain terms their respective purposes,
memberships, structures, operations, reporting processes,
resources and other relevant information.

The Charters should provide the standards for evaluating
the performance of the Committees. It should also be fully
disclosed on the company’s website. The Charter of each
Committee shall clearly define the roles and
accountabilities of each committee to avoid any
overlapping functions, towards having a more effective
Company Board.

The Charters of the Committees are integral parts of and
attached to this CG Manual as follows:

Annex C: Charter of the Board of Directors Annex D:
Charter of the Audit Committee Annex E: Charter of the
Corporate Governance Committee, which shall also have
the duties and responsibilities of the Nominations
Committee and the Remuneration Committee Annex F
Charter of the Board Risk Oversight Committee Annex G:
Charter of the Related Party Transactions Committee

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl -2017-Corporate-
Governance-Manual.pdf

http://allianceselectfoods.com/wp-

content/uploads/2017/06/ASFIl -2017-Corporate-

Governance-Manual.pdf
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3. Committee Charters were fully Compliant Provide link to company’s website where the Committee
disclosed on the company’s website. Charters are disclosed.

Internal Audit Charter: http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl-2017-CG-Manual-Annex-B-
Internal-Audit-Charter.pdf

Charter of the Board of Directors:
http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFI1-2017-CG-Manual-Annex-C-
Charter-of-the-Board-of-Directors.pdf

Charter of the Audit Committee:
http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-D-
Charter-of-the-Audit-Committee.pdf

Charter of the Corporate Governance Committee:
http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl-2017-CG-Manual-Annex-E-
Charter-of-the-Corporate-Governance-Committee.pdf

Charter of the Board Risk Oversight Committee:
http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASF11-2017-CG-Manual-Annex-F-
Charter-of-the-Board-Risk-Oversight-Committee.pdf

Charter of the Related Party Transactions Committee:
http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-G-
Charter-of-the-Related-Party-Transactions-Committee.pdf

Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively perform their duties and
responsibilities, including sufficient time to be familiar with the corporation’s business.
SEC Form — I-ACGR * Updated 21Dec2017

Page 36 of 83


http://allianceselectfoods.com/wp-content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-C-Charter-of-the-Board-of-Directors.pdf
http://allianceselectfoods.com/wp-content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-C-Charter-of-the-Board-of-Directors.pdf
http://allianceselectfoods.com/wp-content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-C-Charter-of-the-Board-of-Directors.pdf
http://allianceselectfoods.com/wp-content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-F-Charter-of-the-Board-Risk-Oversight-Committee.pdf
http://allianceselectfoods.com/wp-content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-F-Charter-of-the-Board-Risk-Oversight-Committee.pdf
http://allianceselectfoods.com/wp-content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-F-Charter-of-the-Board-Risk-Oversight-Committee.pdf

Recommendation 4.1

1. The Directors attend and actively Compliant Section 3. 26 of the Corporate Governance Manual of the
participate in all meetings of the Corporation provides for tele-/videoconferencing of all
Board, Committees and meetings as follows:
shareholders in person or through
tele-/videoconferencing conducted 3.26. Directors shall attend and actively participate in all
in accordance with the rules and meetings of the Board, Committees, and Shareholders in
regulations of the Commission. person or through tele-/videoconferencing conducted in

accordance with the rules and regulations of the SEC,
except when justifiable causes, such as, illness, death in the
immediate family and serious accidents, prevent them
from doing so.

Please see attached Annex A for the information on the
attendance of the directors to the meetings.

Please be advised that this is also disclosed in the
Corporation’s Definitive Information Statement.
http://allianceselectfoods.com/company-disclosure/notice-
of-annual-meeting-of-stockholders/

2. The directors review meeting Compliant
materials for all Board and
Committee meetings.

3. The directors ask the necessary Compliant The Directors ask the necessary questions and seek

guestions or seek clarifications and
explanations during the Board and
Committee meetings.

clarifications and explanations during Board and
Committee meetings. The questions asked and
clarifications/ explanations sought are reflected in the
minutes of meetings.

Recommendation 4.2

SEC Form — I-ACGR * Updated 21Dec2017

Page 37 of 83




Non-executive directors
concurrently serve in a maximum of
five publicly-listed companies to
ensure that they have sufficient
time to fully prepare for minutes,
challenge Management’s
proposals/views, and oversee the
long-term strategy of the company.

The directors notify the company’s
board before accepting a
directorship in another company.

Company does not have any
executive directors who serve in
more than two boards of listed
companies outside of the group.

Compliant

Section 3.27 and 3.28 of the Corporate Governance Manual
of the Corporation indicates:

3.27. The non-executive directors of the Board shall
concurrently serve as directors to a maximum of five
publicly listed companies to ensure that they have
sufficient time to fully prepare for meetings, challenge
Management’s proposals/views, and oversee the long-term
strategy of the company.

3.28. A director shall notify the Board where he/she is an
incumbent director before accepting a directorship in
another company.

Please see attached Annex A for the list of directorships of
the company directors.

Mr. Erwin M. Elechicon, Independent Director, verbally
notified the Board of his nomination for election as
Independent Director of the Union Bank of the Philippines.

Recommendation 4.3

1.

Optional: Principle 4

1.

Company schedules board of
directors’ meetings before the start
of the financial year.
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4. Board of directors meet at least six Compliant Please see attached Notices of the board meetings
times during the year. conducted for the year. The Board had 10 meetings for
2017.
5. Company requires as minimum Indicate the required minimum quorum for board decisions
quorum of at least 2/3 for board
decisions.

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs

Recommendation 5.1

1. The Board has at least 3 As practicable
independent directors or such only 2 directors/ Section 3.20 of the Corporate Governance Manual states
number as to constitute one-third of | 1/3 of the Board) that:
the board, whichever is higher.

3.29.  Consistent with the Securities Regulation Code,
the Board shall have at least two (2) Independent
Directors, or such number as shall constitute 20% of the
members of the Board, whichever is lesser.

The number of independent directors by the Board is
compliant under the corporate governance manual of the
Corporation. The number of Independent Directors
constitutes 1/3 of the Board.

Recommendation 5.2

1. Theindependent directors possess Compliant Section 3.30 of the Corporate Governance Manual Board of
all the qualifications and none of the Directors Governance Responsibilities, Reinforcing Board
disqualifications to hold the Independence provides for the qualifications of the
positions. Independent Director.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf
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Supplement to Recommendation 5.2

1. Company has no shareholder Complaint
agreements, by-laws provisions, or Section 4.2 of the Board Charter; 4.4. D of the Board
other arrangements that constrain Charter as follows:
the directors’ ability to vote
independently.

4.2. Consistent with the director’'s three-fold duty of
obedience, diligence and loyalty to the Company, a director
shall:

a) Act within the scope of power and authority of the
Company and the Board as prescribed in the Articles of
Incorporation, By-Laws, and in existing laws, rules and
regulations;

b) Exercise the best care, skill and judgment, and observe
utmost good faith in the conduct and management of the
business and affairs of the Company; and,

c) Act in the best interest of the Company and for the
common benefit of the Company’s stockholders and other
stakeholders.

4.4, Specific Duties and Responsibilities of a Director

A Director should act in a manner characterized by
integrity, transparency, accountability and fairness.

Consistent with this, a Director shall:

d) Exercise independent judgment;

Recommendation 5.3
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retains an independent director in
the same capacity after nine years,
the board provides meritorious
justification and seeks shareholders’
approval during the annual
shareholders’ meeting.

The positions of Chairman of the
Board and Chief Executive Officer
are held by separate individuals.

Compliant

1. The independent directors serve for | Compliant Please see attached Annex A which would show the
a cumulative term of nine years number of years served by the Independent directors.
(reckoned from 2012).
2. The company bars an independent Compliant Section 3.31 of the Corporate Governance Manual provides
director from serving in such for the following stipulation:
capacity after the term limit of nine
years. 3.30. Independent Directors shall serve for a maximum
cumulative term of nine (9) years, reckoned in
accordance with the pertinent rules of the SEC, after
which the Independent Director shall be perpetually
barred from re-election as such 20 in the Company,
but may continue to qualify for nomination and
election as a non-independent director.
3. Inthe instance that the company Compliant

There exists a mechanism in the Corporate governance
Manual which requires election of all independent
Directors which states:

a) In the instance that the Company believes it is beneficial
to retain an independent director who has served for nine
years, the Board shall provide meritorious justification/s
and seek shareholders’ approval during the annual
shareholders’” meeting.

The current independent Directors of the Corporation has
not yet served for more than nine years.

The Chairman of the board is Mr. Antonio C. Pacis and the
CEO is Mr. Raymond K. H. See.

Recommendation 5.4

1.

SEC Form — I-ACGR * Updated 21Dec2017

Page 41 of 83




2. The Chairman of the Board and Compliant Section 3.32 of the Corporate Governance Manual
Chief Executive Officer have clearly provides:
defined responsibilities.
3.32. The positions of Chairman of the Board and Chief
Executive Officer shall be held by separate individuals and
each should have clearly defined responsibilities.

a) The role and responsibilities of the Chairman are
provided Part 1lI(B)(3) of Corporate Governance
Manual

b) The Chief Executive Officer shall roles and
responsibilities are set forth under 3.32 (b) (i)-(ix)

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf

_Recommendationss
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1. If the Chairman of the Board is not Compliant Section 3.33 of the Corporate Governance Manual provides

an independent director, the board for the functions of the lead independent director:
designates a lead director among
the independent directors. 3.33.  The Board shall designate as practicable a lead

director among the independent directors if the Chairman
of the Board is not independent, including if the positions
of the Chairman of the Board and Chief Executive Officer
are held by one person.

The functions of the lead shall include, among others, the
following:

a) Serves as an intermediary between the Chairman and
the other Directors when necessary;

b) Convenes and chairs meetings of the Non-Executive
Directors; and

c) Contributes to the performance of the Chairman, as

required.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf

Recommendation 5.6

1. Directors with material interestina | Compliant

transaction affecting the Section 4 of Board of Directors charter elucidates on this
corporation abstain from taking part point as follows:

in the deliberations on the

transaction. A Director should act in a manner characterized by

integrity, transparency, accountability and fairness.
Consistent with this, a Director shall:

a) Conduct business transactions with the Company fairly.
He shall ensure that his personal interest does not conflict
with the interests of the Company or affect his
independent judgment and the Board’s decisions, and fully
and immediately disclose an actual or potential conflict of
interest that may arise;
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Recommendation 5.7

1. The non-executive directors (NEDs)
have separate periodic meetings
with the external auditor and heads
of the internal audit, compliance
and risk functions, without any
executive present.

As practicable

2. The meetings are chaired by the
lead independent director.

Compliant

All of the Committees except the Executive Committee are
Chaired and composed of Non- executive Directors.

The Committees as a group has not had a meeting with the
external audit team without anyone from management
present. However, members of the Committees have
access to the Company’s external auditors, chief
compliance officer, chief audit executive, and may meet
and dialogue with them without anyone from management
present.

Optional: Principle 5

1. None of the directors is a former
CEO of the company in the past 2
years.

Provide name/s of company CEO for the past 2 years

Principle 6: The best measure of the Board’s effectiveness is through an assessment process. The Board should regularly carry out evaluations to appraise its performance as a body,
and assess whether it possesses the right mix of backgrounds and competencies.

Recommendation 6.1

1. Board conducts an annual self-
assessment of its performance as a
whole.

Compliant

2. The Chairman conducts a self-
assessment of his performance.

Compliant

3. Theindividual members conduct a
self-assessment of their
performance.

Compliant

4. Each committee conducts a self-
assessment of its performance.

Compliant

The Board will still schedule self-assessments in view of the
recent approval of the Manual of Corporate Governance.

The Corporate governance section mandates the conduct
of self-assessment by the Board, the chairman, the
committees.
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5. Every three years, the assessments As practicable This has not yet been done as the Corporate Governance
are supported by an external Manual has just been implemented last year. Thus, the
facilitator. three year period has not yet lapsed.

Recommendation 6.2

1. Board has in place a system that Compliant Section F of the Corporate Governance Manual outlines the
provides, at the minimum, criteria system for assessing board performance:
and process to determine the
performance of the Board, F. ASSESSING BOARD PERFORMANCE The best measure of
individual directors and committees. the Board’s effectiveness is through the assessment

process. The Board shall regularly carry out evaluations to

appraise its performance as a body, and assess whether it

2. The system allows for a feedback Compliant possesses the right mix of backgrounds and competencies.
mechanism from the shareholders.

3.36. The Board shall conduct an annual self-assessment of
its performance, including the performance of the
Chairman, individual members and committees. Every
three years, the assessment shall as practicable or feasible
be supported by an external facilitator.

3.37. The Board shall have in place a system that provides,
at the minimum, criteria and process to determine the
performance of the Board, the individual directors and the
Board Committees. Such system shall allow for a feedback
mechanism from the shareholders.

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.
Recommendation 7.1
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Board adopts a Code of Business
Conduct and Ethics, which provide
standards for professional and
ethical behavior, as well as
articulate acceptable and
unacceptable conduct and practices
in internal and external dealings of
the company.

Non-Compliant

The Company follows certain professional and ethical
standards in internal and external dealings, which
standards are formally or informally communicated to
officers and employees of the Company. The Company
plans to codify the said standards into a Code of Business
Conduct and Ethics, which will be presented for
endorsement of the Corporate Governance Committee and
approval of the Board.

The Code is properly disseminated
to the Board, senior management
and employees.

Non-Compliant

The Business Conduct and Ethics is being discussed by the
Board and will be disseminated and posted on the website
once approved

The Code is disclosed and made
available to the public through the
company website.

Company has clear and stringent
policies and procedures on curbing
and penalizing company
involvement in offering, paying and
receiving bribes.

Recommendation 7.2

Non-Compliant

Compliant

The Code is being discussed and will be disseminated once
approved.

This is found in the Guidelines on Employee Behavior,
Please see attached as Annex D.

Supplement to Recommendation7.1

1.
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1. Board ensures the proper and Non-compliant The Company undergoes multiple audits annually by third

efficient implementation and parties, customers, stakeholders as well as its external

monitoring of compliance with the auditors and internal auditor to ensure compliance.

Code of Business Conduct and

Ethics. The Company follows certain professional and ethical
2. Board ensures the proper and Compliant standards in internal and external dealings, which

efficient implementation and standards are formally or informally communicated to

monitoring of compliance with officers and employees of the Company. The Company

company internal policies. plans to codify the said standards into a Code of Business

Conduct and Ethics, which will be presented for
endorsement of the Corporate Governance Committee and
approval of the Board.

Disclosure and Transparency
Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices and regulatory expectations.

Recommendation 8.1

1. Board establishes corporate Compliant Part IV of the Corporate Governance Manual A.
disclosure policies and pTOCEdU"ES ENHANCING COMPANY DISCLOSURE POLICIES
to ensure a comprehensive, AND PROCEDURES provides for the corporate

accurate, reliable and timely report
to shareholders and other
stakeholders that gives a fair and
complete picture of a company’s
financial condition, results and http://allianceselectfoods.com/wp-

business operations. content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf

disclosure policies and procedures of the
Corporation.

For the reports made available to the shareholders, this is
accessible in the Corporation’s website and in Philippine
Stock Exchange Portal:

http://edge.pse.com.ph/companyDisclosures/form.do?cm
py id=602

Supplement to Recommendations 8.1
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Company distributes or makes
available annual and quarterly
consolidated reports, cash flow
statements, and special audit
revisions. Consolidated financial
statements are published within
ninety (90) days from the end of the
fiscal year, while interim reports are
published within forty-five (45) days
from the end of the reporting
period.

Compliant

The annual report and the Quarterly reports are published
within the required timelines with SEC and PSE. Specifically
these were published on the following dates.

Company discloses in its annual
report the principal risks associated
with the identity of the company’s
controlling shareholders; the degree
of ownership concentration; cross-
holdings among company affiliates;
and any imbalances between the
controlling shareholders’ voting
power and overall equity position in
the company.

Company has a policy requiring all
directors to disclose/report to the
company any dealings in the
company’s shares within three
business days.

Compliant

Compliant

Company has a policy requiring all
officers to disclose/report to the
company any dealings in the
company’s shares within three
business days.

Compliant

Please see below link for the Corporation’s Annual Report

http://allianceselectfoods.com/wp-
content/uploads/2018/05/2017-ASFll-17-A-Annual-Report-
For-the-Fiscal-Year-Demcembe-31-2017.pdf

The Corporation has an existing policy requiring director
and officers of the Company to report dealings in the
shares of stock of the Company within three business days.

Please see link for the policy:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-H-
Policy-On-Reporting-of-DO-Dealings-in-Shares-of-the-
Company.pdf

Recommendation 8.2

1.

Supplement to Recommendation 8.2
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Company discloses the trading of
the corporation’s shares by
directors, officers (or persons
performing similar functions) and
controlling shareholders. This
includes the disclosure of the
company's purchase of its shares
from the market (e.g. share buy-
back program).

Compliant

Please see attached Annex A for the shareholdings of the
directors, management and Annex F for the list of the top
100 shareholders as of March 31, 2018.

Please see attached Annex G, the conglomerate Map of the
Corporation.

Recommendation 8.3

material information on key
executives to evaluate their
experience and qualifications, and
assess any potential conflicts of
interest that might affect their
judgment.

Recommendation 8.4

1. Board fully discloses all relevant and | Compliant Please see attached annex A. This is also published in the
material information on individual Corporation’s Annual Report submitted to the PSE and SEC
board members to evaluate their and found in the Corporation’s website.
experience and qualifications, and
assess any potential conflicts of http://allianceselectfoods.com/sec-filings/
interest that might affect their
judgment. Provide link or reference to the directors’ academic

qualifications, share ownership in the company,
membership in other boards, other executive positions,
professional experiences, expertise and relevant trainings
attended.

2. Board fully discloses all relevant and | Compliant Please see attached annex A. This is also published in the

Corporation’s Annual Report submitted to the PSE and SEC
and found in the Corporation’s website.

http://allianceselectfoods.com/sec-filings/
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1. Company provides a clear disclosure
of its policies and procedure for
setting Board remuneration,
including the level and mix of the
same.

Compliant

The Corporation’s Definitive Information Statement
submitted on May 18, 2018 on the PSE Edge Portal (i.e.
http://edge.pse.com.ph/companyDisclosures) Indicates the
compensation policy for the Board of directors.

On January 21, 2016, the Company’s board of directors
adopted a policy, effective immediately, setting director’s
per diems at P10,000 per attendance at Board Meetings
and P5,000 per attendance at Committee meetings.

Under the amended By-Laws, as compensation, the Board
shall receive and allocate an amount of not more than 10%
of the Group’s EBITDA during the preceding year. Such
compensation shall be determined and apportioned among
the directors in such manner as the Board may deem
proper, subject to the approval of the stockholders
representing at least majority of the outstanding capital
stock at a regular or special meeting of the stockholders.

The Corporate Governance Committee charter also
provides for the remuneration policy of the Corporation.
Please see link below:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-E-
Charter-of-the-Corporate-Governance-Committee.pdf

2. Company provides a clear disclosure
of its policies and procedure for
setting executive remuneration,
including the level and mix of the
same.

Compliant

The Corporate Governance Committee Charter provides for
the policy for determining executive renumeration:
Please see link below:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-E-
Charter-of-the-Corporate-Governance-Committee.pdf
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3. Company discloses the Compliant Please see attached Annex A for the breakdown of director
remuneration on an individual basis, renumeration and executive compensation
including termination and
retirement provisions.

Recommendation 8.5

1. Company discloses its policies Compliant The Corporation has an existing policy on Related Party
governing Related Party Transactions which is part of its Corporate Governance
Transactions (RPTs) and other Manual. Please see link for your reference:
unusual or infrequently occurring
transactions in their Manual on http://allianceselectfoods.com/wp-

Corporate Governance. content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-A-

Related-Party-Transactions-Policy.pdf

There has been no RPT for the year which will require the
director to abstain.

2. Company discloses material or As practicable
significant RPTs reviewed and The Company has had no transactions covered under Part
approved during the year. IV (D)(1) of Annex "C" of SRC Rule 12 in the last two (2)

years, or those involving the Company or any of its
subsidiaries in which an incumbent director, executive
officer or stockholder owning ten percent (10%) or more of
the total outstanding shares of the Company and members
of their immediate family had or is to have a direct or
indirect material interest.

Supplement to Recommendation 8.5

1. Company requires directors to Compliant There has been no RPT which would require a director to
disclose their interests in disclose their interest. Please see RPT charter which
transactions or any other conflict of requires the Director to disclose their interest in the event
interests. there is an RPT transaction.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-A-
Related-Party-Transactions-Policy.pdf
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Optional : Recommendation 8.5

1.

Company discloses that RPTs are
conducted in such a way to ensure
that they are fair and at arms’
length.

Recommendation 8.6

Company makes a full, fair, accurate
and timely disclosure to the public
of every material fact or event that
occur, particularly on the acquisition
or disposal of significant assets,
which could adversely affect the
viability or the interest of its
shareholders and other
stakeholders.

Compliant

Compliant

Section B (2) of the RPT Charter of the Corporation states:

2. In the review and approval of RPTs, the Company shall at
all times abide by the following standards: 2.1. That the
RPT is “fair and at arm’s length”1 ;

No RPT which required the corporation to disclose to the
public for the year.

Board appoints an independent
party to evaluate the fairness of the
transaction price on the acquisition
or disposal of assets.

Supplement to Recommendation 8.6

Company discloses the existence,
justification and details on
shareholder agreements, voting
trust agreements, confidentiality
agreements, and such other
agreements that may impact on
the control, ownership, and
strategic direction of the company.

Recommendation 8.7

Compliant

Compliant

No RPT which required the corporation to appoint an
independent director.

Identify independent party appointed to evaluate the
fairness of the transaction price

The Company has no voting trust holders of 5% or more of
the Company’s stock, or of any arrangements that may
result in a change of control of the Company.
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1. Company’s corporate governance Compliant
policies, programs and procedures Please see link to the company’s website where the
are contained in its Manual on Manual on Corporate Governance is posted.
Corporate Governance (MCG).

http://allianceselectfoods.com/manual-corporate-

2. Company’s MCG is submitted to the | Compliant governance/
SEC and PSE.
3. Company’s MCG is posted on its Compliant

company website.

Supplement to Recommendation 8.7

1. Company submits to the SEC and Compliant Please see attached as Annex H Received copy of the
PSE an updated MCG to disclose any Manual of Corporate Governance which was submitted to
changes in its corporate governance the SEC on May 31, 2017 and submitted to the PSE on June
practices. 1, 2017.

Optional: Principle 8
1. Doesthe company’s Annual Report
disclose the following information:

a. Corporate Objectives Compliant Please see link to the Annual Report:

http://allianceselectfoods.com/wp-
content/uploads/2018/05/2017-ASFll-17-A-Annual-Report-
For-the-Fiscal-Year-Demcembe-31-2017.pdf

b. Financial performance Compliant Item 6 Management Discussion and Analysis of Operation
indicators of the Annual Financial Statement.

c. Non-financial performance Compliant Please see Key Performance Indicators of the Annual
indicators Report.
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d. Dividend Policy Compliant Please see link to the Annual Report:
http://allianceselectfoods.com/wp-
content/uploads/2018/05/2017-ASFlI-17-A-Annual-Report-
For-the-Fiscal-Year-Demcembe-31-2017.pdf

e. Biographical details (at least Compliant Part Ill Control and Compensation Information Item 10
age, academic qualifications, Directors and Executive Officers of the Registrant (pg. 27 of
date of first appointment, the Annual Financial Statement
relevant experience, and other
directorships in listed
companies) of all directors

f.  Attendance details of each Compliant
director in all directors Part IV. Corporate Governance Item 14 Corporate
meetings held during the year Governance (pg. 35 of the Annual Financial Statement)

g. Total remuneration of each Complaint Part Ill Control and Compensation Information Item 11
member of the board of Executive Compensation (pg. 35 of the Annual Financial
directors Statement)

The Annual Report contains a Compliant Part IV Corporate Governance Item XIV of the AFS (pg 39 of

statement confirming the the AFS)

company’s full compliance with the

Code of Corporate Governance and

where there is non-compliance,

identifies and explains reason for

each such issue.

The Annual Report/Annual CG Compliant Please see link of the 17-A Report which contains the

Report discloses that the board of
directors conducted a review of the
company's material controls
(including operational, financial and
compliance controls) and risk
management systems.

details for this section (e.g. Major Risk Factors)

http://allianceselectfoods.com/wp-
content/uploads/2018/05/2017-ASFll-17-A-Annual-Report-
For-the-Fiscal-Year-Demcembe-31-2017.pdf
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Annual Report the key risks to which
the company is materially exposed
to (i.e. financial, operational
including IT, environmental, social,
economic).

Audit Committee has a robust
process for approving and
recommending the appointment,
reappointment, removal, and fees
of the external auditors.

Compliant

4. The Annual Report/Annual CG Compliant Please see link of the 17-A Report which contains the
Report contains a statement from details for this section.
the board of directors or Audit
Committee commenting on the http://allianceselectfoods.com/wp-
adequacy of the company's internal content/uploads/2018/05/2017-ASFlI-17-A-Annual-Report-
controls/risk management systems. For-the-Fiscal-Year-Demcembe-31-2017.pdf

5. The company discloses in the Compliant Please see Major Risk Factor Page 11 of the Annual

Financial Statement

The Charter of the Audit Committee under Ill Functions of
the Committee, Section B (x) provides for the process for
approving and recommending the appointment,
reappointment, removal and fees of the company’s
external auditor as follows:

(x) Recommend to the Board the appointment,
reappointment, removal and fees of the External Auditor,
duly accredited by the Commission, who undertakes an
independent audit of the Company, and provides an
objective assurance on the manner by which the financial
statements should be prepared and presented to the
stockholders

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to strengthen the external
auditor’s independence and enhance audit quality.

Recommendation 9.1

1.
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2. The appointment, reappointment, Compliant 70.22% of the Shareholders (1,755,409,302) ratified the
removal, and fees of the external reappointment of Reyes Tacandong & Co., as the
auditor is recommended by the Company’s Independent External Auditor for 2017.
Audit Committee, approved by the
Board and ratified by the
shareholders.

3. For removal of the external auditor, | Compliant Please see link to the Audit Committee Charter:
the reasons for removal or change
are disclosed to the regulators and http://allianceselectfoods.com/wp-
the public through the company content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-D-
website and required disclosures. Charter-of-the-Audit-Committee.pdf

The external auditor, Reyes Tacandong & Co., has been
reappointed for 2017.
Supplement to Recommendation 9.1

1. Company has a policy of rotating Compliant Please see link to the attached Audit Committee Charter:
the lead audit partner every five
years. http://allianceselectfoods.com/wp-

content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-D-
Charter-of-the-Audit-Committee.pdf

The external auditor is Evaluated on an annual basis.

Recommendation 9.2
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1. Audit Committee Charter includes
the Audit Committee’s responsibility
on:

i assessing the integrity and
independence of external
auditors;

ii. exercising effective
oversight to review and
monitor the external
auditor’s independence
and objectivity; and

iii. exercising effective
oversight to review and
monitor the effectiveness
of the audit process, taking
into consideration relevant
Philippine professional and
regulatory requirements.

Compliant

Please see link below to the Corporations’ Audit Committee
Charter:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-D-
Charter-of-the-Audit-Committee.pdf

2. Audit Committee Charter contains
the Committee’s responsibility on
reviewing and monitoring the
external auditor’s suitability and
effectiveness on an annual basis.

Compliant

Section Il B External Audit section (x) states:

(x)  Recommend to the Board the appointment,
reappointment, removal and fees of the External Auditor,
duly accredited by the Commission, who undertakes an
independent audit of the Company, and provides an
objective assurance on the manner by which the financial
statements should be prepared and presented to the

stockholders.

Supplement to Recommendations 9.2
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1. Audit Committee ensures that the Compliant Please see link to the company’s Audit Committee Charter:

external auditor is credible, http://allianceselectfoods.com/wp-

competent and has the ability to content/uploads/2017/06/ASFI1-2017-CG-Manual-Annex-D-
understand complex related party Charter-of-the-Audit-Committee.pdf

transactions, its counterparties, and

valuations of such transactions. The Audit Committee recommend the appointment,

reappointment and removal of the External Auditor. It is in
this review that the Committee ensures that that the
external auditor is credible, competent and has the ability
to understand complex related party transactions, its
counterparties, and valuations of such transactions.

2. Audit Committee ensures that the Compliant Section Il B External Audit (viii) states:
external auditor has adequate
quality control procedures. (viii) Perform oversight functions over the Company’s

Internal and External Auditors. It ensures the independence
of Internal and External Auditors, and that both auditors
are given unrestricted access to all records, properties and
person

Please see link below to the Corporations’ Audit Committee
Charter:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-D-
Charter-of-the-Audit-Committee.pdf

Recommendation 9.3
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1. Company discloses the nature of
non-audit services performed by its
external auditor in the Annual
Report to deal with the potential
conflict of interest.

Compliant

There have been no non-audit services for the year.

Please see Section 3 no. b audit committee charter which
states:

The Audit Committee shall:

Evaluate and determine the non-audit work, if any, of the
External Auditor, and periodically reviews the non-audit
fees paid to the External Auditor in relation to the total
fees paid to him and to the Company’s overall consultancy
expenses. The committee should disallow any non-audit
work that will conflict with his duties as an External Auditor
or may pose a threat to his independence. The non-audit
work, if allowed, should be disclosed in the Company’s
Annual Report and Annual Corporate Governance Report;
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2. Audit Committee stays alert for any | Compliant Section Il B External Audit 2 states:
potential conflict of interest

situations, given the guidelines or The Audit Committee shall Evaluate and determine the
policies on non-audit services, non-audit work, if any, of the External Auditor, and
which could be viewed as impairing periodically reviews the non-audit fees paid to the External
the external auditor’s objectivity. Auditor in relation to the total fees paid to him and to the

Company’s overall consultancy expenses. The committee
should disallow any non-audit work that will conflict with
his duties as an External Auditor or may pose a threat to his
independence. The non-audit work, if allowed, should be
disclosed in the Company’s Annual Report and Annual
Corporate Governance Report;

Please see link below to the Corporations’ Audit Committee
Charter:

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-D-
Charter-of-the-Audit-Committee.pdf

Provide link or reference to guidelines or policies on non-
audit services

Supplement to Recommendation 9.3

1. Fees paid for non-audit services do Complaint Please see attached Annex A for audit fees. There have
not outweigh the fees paid for audit been no non-audit services for the year.
services.

Additional Recommendation to Principle 9

SEC Form — I-ACGR * Updated 21Dec2017
Page 60 of 83



1. Company’s external auditor is duly Compliant Please see details of the company’s external auditor, as
accredited by the SEC under Group follows:
A category.
1. Name of the audit engagement partner:
Emmanuel V. Clarino
BOA Accreditation number:4782
Date Accredited: December 29, 2015
BOA Expiry date of accreditation: Dec 31, 2018
SEC Accreditation No: 1021-AR-2 Group A
Date Accredited: September 27, 2016
SEC Expiry date of accreditation: March 27, 2020
Name, address, contact number of the audit firm
Reyes, Tacandong & Co.
Citibank Tower 8741 Paseo De Roxas
Makati City 1226 Philippines

N A WD

2. Company’s external auditor agreed As practicable There was no inspection yet for 2017.
to be subjected to the SEC Oversight
Assurance Review (SOAR) Inspection
Program conducted by the SEC’s
Office of the General Accountant
(OGA).

Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.
Recommendation 10.1
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recognized standard/framework in
reporting sustainability and non-
financial issues.

Company has media and analysts’
briefings as channels of
communication to ensure the
timely and accurate dissemination
of public, material and relevant
information to its shareholders and
other investors.

Compliant

(latest quarterly)

1. Company has a website disclosing Compliant
up-to-date information on the
following:
a. Financial statements/reports Compliant

1. Board has a clear and focused policy | Compliant Sec C 4.11 of the Corporate Governance Manual states as
on the disclosure of non-financial follows:
information, with emphasis on the
management of economic, 4.11. The Board shall have a clear and focused policy on the
environmental, social and disclosure of nonfinancial information, with emphasis on
governance (EESG) issues of its the management of economic, environmental, social and
business, which underpin governance (EESG) issues of its business, which underpin
sustainability. sustainability. Companies shall adopt a globally recognized
standard/framework in reporting sustainability and non-
financial issues.
2. Company adopts a globally Non-Compliant The Company will endeavor to adopt a standard/

framework in reporting sustainability and non-financial
issues at the soonest practicable time.

The company uses quarterly reporting, current reporting
and quarterly Press Releases disclosed through the PSE
portal and through the Corporation’s Website.

http://allianceselectfoods.com/press-materials-news/

Please see attached link of the Corporation’s website

http://allianceselectfoods.com

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for informed
decision-making by investors, stakeholders and other interested users.

Recommendation 11.1
1.

Supplemental to Principle 11
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b. Materials provided in briefings to | Compliant
analysts and media

c. Downloadable annual report Compliant
d. Notice of ASM and/or SSM Compliant
e. Minutes of ASM and/or SSM Compliant
f.  Company’s Articles of Compliant

Incorporation and By-Laws

Additional Recommendation to Principle 11

1. Company complies with SEC- Compliant Please see link to the Corporation’s website:
prescribed website template.
http://allianceselectfoods.com

Internal Control System and Risk Management Framework

Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and
enterprise risk management framework.

Recommendation 12.1

1. Company has an adequate and Compliant The company has an internal audit and a chief audit
effective internal control system in executive. It also has financial controls in place. It likewise
the conduct of its business. employs the SAP system to ensure rigorous financial.
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Company has an adequate and
effective enterprise risk
management framework in the
conduct of its business.

Supplement to Recommendations 12.1

1.

Company has a formal
comprehensive enterprise-wide
compliance program covering
compliance with laws and relevant
regulations that is annually
reviewed. The program includes
appropriate training and
awareness initiatives to facilitate
understanding, acceptance and
compliance with the said
issuances.

SEC Form — I-ACGR * Updated 21Dec2017

Compliant

Compliant

Please see link to the Corporation’s Annual report:

http://allianceselectfoods.com/wp-
content/uploads/2018/05/2017-ASFlI-17-A-Annual-Report-
For-the-Fiscal-Year-Demcembe-31-2017.pdf

Please see section 26 of the Annual Financial Statement
which would reflect the Company’s Risk Management
Procedures and processes, the key risks the company is
currently facing, and how the company manages the key
risks.

The frame work used is the Philippine Financial Reporting
Standards (PFRS) which includes all applicable PFRS,
Philippine Accounting Standards, interpretations issued by
the International Financial Reporting Interpretations
Committee (IFRIC) and adopted by the SEC.

The Board of Directors Charter
(http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFI1-2017-CG-Manual-Annex-C-
Charter-of-the-Board-of-Directors.pdf) and the Manual of
Corp governance with specific
(http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf) provisions under the compliance
officer cover this section.

Optional: Recommendation 12.1

Page 64 of 83



http://allianceselectfoods.com/wp-content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-C-Charter-of-the-Board-of-Directors.pdf
http://allianceselectfoods.com/wp-content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-C-Charter-of-the-Board-of-Directors.pdf
http://allianceselectfoods.com/wp-content/uploads/2017/06/ASFII-2017-CG-Manual-Annex-C-Charter-of-the-Board-of-Directors.pdf

1. Company has a governance process Provide information on IT governance process
on IT issues including disruption,
cyber security, and disaster
recovery, to ensure that all key risks
are identified, managed and
reported to the board.

Recommendation 12.2

1. Company has in place an Compliant The internal audit is in-house.
independent internal audit function
that provides an independent and
objective assurance, and consulting
services designed to add value and
improve the company’s operations.

Recommendation 12.3
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1. Company has a qualified Chief Audit
Executive (CAE) appointed by the
Board.

Compliant

The Company’s Chief Audit Executive is Ms. Nimpa Reyes.

The Internal Audit Charter provides for the responsibilities
of the CAE as follows:

1. Periodically review the Internal Audit Charter and
present it to senior management and the Board Audit
Committee for approval;

2. Establish a risk-based internal audit plan, including
policies and procedures, to determine the priorities of the
internal audit activity, consistent with the organization’s
goals;

3. Communicate the internal audit activity’s plans, resource
requirements and impact of resource limitations, as well as
significant interim changes, to senior management and the
Audit Committee for review and approval;

4. Spearhead the performance of the internal audit activity
to ensure it adds value to the organization;

5. Report periodically to the Audit Committee on the
internal audit activity’s performance relative to its plan;
and

6. Present findings and recommendations to the Audit
Committee and gives advice to senior management and the
Board on how to improve internal processes.

2. CAE oversees and is responsible for
the internal audit activity of the
organization, including that portion
that is outsourced to a third party
service provider.

Compliant
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In case of a fully outsourced internal
audit activity, a qualified
independent executive or senior
management personnel is assigned
the responsibility for managing the
fully outsourced internal audit
activity.

Recommendation 12.4
1.

Company has a separate risk
management function to identify,
assess and monitor key risk
exposures.

Company seeks external technical
support in risk management when
such competence is not available
internally.

As practicable

Compliant

As practicable

There is an in-house chief audit executive.

Please see link below of the Corporate Governance Manual
for the provisions pertaining to the Compliance officer 3.6,
external auditor (part IV B), chief audit executive section
(5.3). The three officers function to identify, assess and
monitor key risk exposures of the Corporation.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf

The Corporation has not sought external technical support
in risk management

Supplement to Recommendation124

1.

Recommendation 12.5
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1. In managing the company’s Risk Compliant

Management System, the company The Chief Risk Officer of the Corporation is Ms. Lisa
has a Chief Risk Officer (CRO), who Dejadina

is the ultimate champion of

Enterprise Risk Management The Corporate Governance Manual under section 5,5,
(ERM). provides for the following functions of The CRO:

a.) Supervise the entire ERM process and spearhead the
development, implementation, maintenance and
continuous improvement of ERM processes and
documentation;

b) Communicate the top risks and the status of
implementation of risk management strategies and action
plans to the Board Risk Oversight Committee;

c) Collaborate with the CEO in updating and making
recommendations to the Board Risk Oversight Committee;
d) Suggest ERM policies and related guidance, as may be
needed; and

e) Provide insights on the following:

(i) Risk management processes are performing as
intended;

(ii) Risk measures reported are continuously
reviewed for effectiveness;

(iii) Established risk policies and procedures are being
complied with. There shall be clear

communication between the Board Risk Oversight
Committee and the CRO.

Identify the company’s Chief Risk Officer (CRO) and provide
information on or reference to a document containing
his/her responsibilities and qualifications/background.

2. CRO has adequate authority, Compliant The CRO is the senior vice president of the corporation and
stature, resources and support to the head of group and business development which would
fulfill his/her responsibilities. ensure the CRO has adequate resources.

Additional Recommendation to Principle 12
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1. Company’s Chief Executive Officer Compliant Please see attached CEO and CAE’s attestation as Annex I.
and Chief Audit Executive attest in
writing, at least annually, that a
sound internal audit, control and
compliance system is in place and
working effectively.

Cultivating a Synergic Relationship with Shareholders

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.
Recommendation 13.1

1. Board ensures that basic Compliant Part VI of the Corporate Governance Manual “Cultivating
shareholder rights are disclosed in Synergic Relationship with Shareholders” Part A6.1 b
the Manual on Corporate provides for the Shareholder’s rights.

Governance.

2. Board ensures that basic Compliant Please see link of the Company’s website:
shareholder rights are disclosed on
the company’s website. http://allianceselectfoods.com/wp-

content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf

Supplement to Recommendation 13.1

1. Company’s common share has one Compliant The By-laws, and Articles of Incorporation shows the
vote for one share. corporation’s treatment of shareholders with respect to its
voting rights, subscription rights and transfer rights.

2. Board ensures that all shareholders Compliant The By-laws, and Articles of Incorporation shows the
of the same class are treated corporation’s treatment of shareholders with respect to its
equally with respect to voting rights, voting rights, subscription rights and transfer rights.
subscription rights and transfer
rights.
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3. Board has an effective, secure, and Compliant The Voting Procedure is Indicated in the Corporation’s
efficient voting system. Information statement.
http://allianceselectfoods.com/company-disclosure/notice-
of-annual-meeting-of-stockholders/
Voting is by balloting.
4. Board has an effective shareholder Compliant

voting mechanisms such as
supermajority or “majority of
minority” requirements to protect
minority shareholders against

actions of controlling shareholders.

The Corporation uses cumulative voting.

Please see link where you can find the certification from
the Corporate Secretary on the tabulation of votes and the
method of voting use. The Corporation’s DIS also explains
the voting procedure.

http://allianceselectfoods.com/company-disclosure/notice-
of-annual-meeting-of-stockholders/
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Board allows shareholders to call a
special shareholders’ meeting and
submit a proposal for consideration
or agenda item at the AGM or
special meeting.

Compliant

Part VI A Section 6.1 (iv) of the Corporate Governance
Manual provides that Shareholders holding at least 25% of
the Company’s outstanding capital stock can propose the
holding of meetings and to include agenda items ahead of
the scheduled Annual and Special Shareholders’ Meeting;
provided that to prevent the misuse or abuse of this right
the Board shall have the discretion not to agree to the
proposal provided further that such discretion shall in all
instances be exercised for the protection of the corporate
interest.

In the event a special meeting is held by reason of a
proposal made by a shareholder under this provision, the
proposing shareholder shall shoulder all of the costs of
such meeting unless shareholders holding a majority of the
outstanding capital stock vote to allow the Company to
shoulder such costs.

6.

Board clearly articulates and
enforces policies with respect to
treatment of minority shareholders.

Compliant

Part VI A Section 6.1 (iii) of the Corporate Governance
Manual provides:

It is the right of all shareholders, including minority
shareholders to nominate candidates to the Board of
Directors in accordance with law and consistent with the
Company’s nominations policies and processes and the
rules and regulations of the SEC pertinent to the
nomination of candidates.
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7.

Company has a transparent and
specific dividend policy.

Company appoints an independent
party to count and/or validate the
votes at the Annual Shareholders’
Meeting.

Board encourages active
shareholder participation by
sending the Notice of Annual and
Special Shareholders’ Meeting with
sufficient and relevant information
at least 28 days before the
meeting.

Compliant

Compliant

Part VI A Section 6.1 (ii) of the Corporate Governance
Manual provides:

Right to dividends is consistent with the Corporation Code
and Philippine jurisprudence. The dividend policy of the
Company shall be disclosed in the Company’s Annual
Report. The policy of ASFIl for the payment of cash
dividends shall be that all cash dividends shall be paid to
shareholders within thirty (30) days from declaration
thereof.

The Company has not adopted a specific dividend policy.
The Company has not declared dividends for the past two
most recent fiscal years.

Identify the independent party that counted/validated the
votes at the ASM, if any.

The Notices were sent within the prescribed period
mandated by the law.

There were no items involving renumeration which were
tabled therein. Please see attached link of the table of
agenda in the DIS for both meetings in 2017.

http://allianceselectfoods.com/company-disclosure/notice-
of-annual-meeting-of-stockholders/

Optional: Recommendation 13.1

1.

| Recommendation13.2

1.

Supplemental to Recommendation 13.2
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1. Company’s Notice of Annual Compliant Please see link that would provide the notice to the
Stockholders’ Meeting contains the Company’s Annual Shareholder’s meeting was sufficient
following information: and complies with the corporate governance rules:

http://allianceselectfoods.com/company-disclosure/notice-
of-annual-meeting-of-stockholders/

a. The profiles of directors (i.e., Compliant Same as above.
age, academic qualifications,
date of first appointment,
experience, and directorships in
other listed companies)

b. Auditors seeking Compliant Same as above.
appointment/re-appointment

c. Proxy documents Compliant Same as above.
Optional: Recommendation 13.2
1. Company provides rationale for the | Compliant Please see link that would show the company’s Definitive
agenda items for the annual Information Statement which provides the rationale for the
stockholders meeting agenda items.

http://allianceselectfoods.com/company-disclosure/notice-
of-annual-meeting-of-stockholders/

Recommendation 13.3

1. Board encourages active Compliant Please see link of the copy of the latest ASM Minutes
shareholder participation by
making the result of the votes http://allianceselectfoods.com/company-disclosure/notice-
taken during the most recent of-annual-meeting-of-stockholders/

Annual or Special Shareholders’
Meeting publicly available the next
working day.
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Minutes of the Annual and Special
Shareholders’ Meetings were
available on the company website
within five business days from the
end of the meeting.

Board ensures the attendance of
the external auditor and other
relevant individuals to answer
shareholders questions during the
ASM and SSM.

Board makes available, at the option
of a shareholder, an alternative
dispute mechanism to resolve intra-
corporate disputes in an amicable
and effective manner.

Compliant

Compliant

Compliant

Please see link of the copy of the latest ASM Minutes

http://allianceselectfoods.com/company-disclosure/notice-
of-annual-meeting-of-stockholders/

Please see Annex J for the voting results for all agenda
items on the previous Special Stockholder’s meeting and
Annual Stockholder’s meeting. The voting was done by
ballot. There was also an opportunity to ask questions and
answers were provided by the board during the meeting.

The External auditor was present during the most recent
ASM and Special Stockholders’ meeting. Please refer to
Minutes.

Section 6.4 of the Corporate Governance Manual provides
as follows:

6.4. The Board shall make available, at the option of a
shareholder, an alternative dispute mechanism to resolve
intra-corporate disputes in an amicable and effective
manner, which shall be included in the company’s Manual

on Corporate Governance.

Supplement to Recommendation 13.3

1.

_Recommendation1s4 . ___

1.
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2.

The alternative dispute mechanism
is included in the company’s Manual
on Corporate Governance.

Compliant

Recommendation 13.5

This provision is found in 6.4 of the Corporate Governance
Manual.

http://allianceselectfoods.com/wp-
content/uploads/2017/06/ASFIl_-2017-Corporate-
Governance-Manual.pdf

shareholder’s meeting.

1. Board establishes an Investor Compliant The Investor Relations Officer of the Corporation is Atty.
Relations Office (IRO) to ensure Ma. Kristina Ambrocio
constant engagement with its
shareholders. Telephone number: (02) 635-5241
Fax Number: (02)6355235 / (02)6353423
E-mail address: Kpambrocio@allianceselectfoods.com
2. IROis present at every Compliant Yes, the IRO is present at every Shareholders’ meeting

Supplemental Recommendations to Principle 13

(30%) public float to increase
liquidity in the market.

Optional: Principle 13

Company has policies and practices
to encourage shareholders to
engage with the company beyond
the Annual Stockholders” Meeting

1. Board avoids anti-takeover Compliant
measures or similar devices that There are no anti-take over measures or similar devices
may entrench ineffective that may entrench ineffective management of the existing
management or the existing shareholder group.
controlling shareholder group

2. Company has at least thirty percent | Compliant The Company’s public float as December 31, 2017 is 31.77

Disclose or provide link/reference to policies and practices
to encourage shareholders’ participation beyond ASM
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2. Company practices secure Disclose the process and procedure for secure electronic
electronic voting in absentia at the voting in absentia, if any.
Annual Shareholders’ Meeting.

Duties to Stakeholders

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights and/or
interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.
Recommendation 14.1

1. Board identifies the company’s Compliant The Corporate governance Manual Part VIl Duties of
various stakeholders and promotes Stakeholders A sec. 7.1a defines the composition of
cooperation between them and the stakeholders as:
company in creating wealth, growth
and sustainability. Stakeholders include but are not limited to shareholders,

employees, suppliers, investors, creditors, the community
in which the Company operates, etc.

The Corporate Governance Manual provides information
pertaining to shareholders’ rights, duties and programs.

Recommendation 14.2

1. Board establishes clear policies and Compliant The Corporate Governance Manual provides:
programs to provide a mechanism
on the fair treatment and protection 7.2. The Board shall establish clear policies and programs to
of stakeholders. provide a mechanism on the fair treatment and protection

of stakeholders.

Recommendation 14.3
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1. Board adopts a transparent Compliant Whistleblowing policy and practices and procedures for

framework and process that allow stakeholders are incorporated in the Corporate
stakeholders to communicate with Governance Manual under Section 7.5 and 7.6 as follows:
the company and to obtain redress

for the violation of their rights. 7.5. The Board shall make a stand against corruption by

adopting an anticorruption policy and program in its Code
of Conduct. Further, the Board shall disseminate the policy
and program to employees across the organization through
trainings to embed them in the company’s culture.

7.6. The Board shall establish a suitable framework for
whistleblowing that allows employees to freely
communicate their concerns about illegal or unethical
practices, without fear of retaliation and to have direct
access to an independent member of the Board or a unit
created to handle whistleblowing concerns. The Board shall
supervise and ensure its enforcement.

For concerns of violations please contact:
Ma. Kristina Ambrocio
Telephone number: (02) 635-5241

Fax Number: (02)6355235 / (02)6353423
E-mail address: Kpambrocio@allianceselectfoods.com

Supplement to Recommendation 14.3

1. Company establishes an alternative | Compliant The Corporate Governance Manual provides under 6.4
dispute resolution system so that
conflicts and differences with key 6.4. The Board shall make available, at the option of a
stakeholders is settled in a fair and shareholder, an alternative dispute mechanism to resolve
expeditious manner. intra-corporate disputes in an amicable and effective

manner, which shall be included in the company’s Manual
on Corporate Governance.
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Additional Recommendations to Principle 14

1. Company does not seek any
exemption from the application of a
law, rule or regulation especially
when it refers to a corporate
governance issue. If an exemption
was sought, the company discloses
the reason for such action, as well
as presents the specific steps being
taken to finally comply with the
applicable law, rule or regulation.

Compliant

There has been no request for exemption for the year.

2. Company respects intellectual
property rights.

Optional: Principle 14

1. Company discloses its policies and
practices that address customers’
welfare

Compliant

The Corporation respects and complies with Intellectual
Property Code of the Philippines

It has not infringed any intellectual property rights owned
by other entities.

Identify policies, programs and practices that address
customers’ welfare or provide link/reference to a
document containing the same.

2. Company discloses its policies and
practices that address
supplier/contractor selection
procedures

Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company’s goals and participate in its corporate

governance processes.
Recommendation 15.1
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1. Board establishes policies, programs | Compliant The Corporation’s Corporate Governance Manual under

and procedures that encourage Part VIl section B 7.4 outlines its policy to encourage
employees to actively participate in employee participation such as:

the realization of the company’s

goals and in its governance. A  mechanism for employee participation shall be

developed to create a symbiotic environment, realize the
company’s goals and participate in its corporate
governance processes.

7.4. The Board shall establish policies, programs and
procedures that encourage employees to actively
participate in the realization of the company’s goals and in
its governance. Such policies and programs shall cover:

a) Health, safety and welfare; b) Training and
development; and c) Reward/compensation for
employees that encourages employees to perform
better and motivates them to take a more
dynamic role in the corporation.

To further foster active participation, the Company shall
recognize the firm specific skills of its employees and their
potential contribution in corporate governance. The
employees’ viewpoint in certain key decisions may also be
councils or employee representation in the board.

Please see attached Goal Setting Performance Assessment
Form which allows the employees to participate in policies
and programs and voice concerns.

Supplement to Recommendation 15.1
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on training and development of its
employees.

Board sets the tone and makes a
stand against corrupt practices by
adopting an anti-corruption policy
and program in its Code of Conduct.

Compliant

1. Company hasa Compliant Please see attached Annex E for Goal Setting Performance
reward/compensation policy that Assessment Form.
accounts for the performance of the
company beyond short-term The goal setting performance form allows the management
financial measures. and employees to set goals and performances and review
final performance against target goals and development
plan.
This evaluation conducted with the GSPA is used as basis
for the Bonus Policy.
2. Company has policies and practices Compliant Please see attached Company policy on health, safety and
on health, safety and welfare of its welfare of its employees, which are formally
employees. communicated to its officers and employees.
Also attached as Annex K are documentation of seminars
and trainings conducted in relation to health, safety and
welfare of employees.
3. Company has policies and practices Compliant

Please see attached training policies and training schedule
as Annex K.

The Corporate Governance Manual of the Corporation
under Section 7.5 states:

7.5. The Board shall make a stand against corruption by
adopting an anticorruption policy and program in its Code
of Conduct. Further, the Board shall disseminate the policy
and program to employees across the organization through
trainings to embed them in the company’s culture.

Recommendation 15.2

1.
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2. Board disseminates the policy and
program to employees across the
organization through trainings to
embed them in the company’s
culture.

1. Company has clear and stringent
policies and procedures on curbing
and penalizing employee
involvement in offering, paying and
receiving bribes.

Compliant

Compliant

Please see attached trainings and the attendance list of the
trainings conducted and participated by employees as
Annex K.

Rule 6 and 9 of the ASFII guidelines on employee behavior
provides that the following act is considered punishable
offenses:

b. Extorting or unauthorized solicitation of money
within company premises for personal ends.

Rule 9:. Serious Dishonesty Affecting Company
Interest

a. Offering or accepting anything of value in
exchange for a purchase or requisition, job, work
assignment, work location or favorable
conditions of his office or position or any other
similar consideration.

Supplement to Recommendation 15.2

Recommendation 15.3
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Board establishes a suitable
framework for whistleblowing that
allows employees to freely
communicate their concerns about
illegal or unethical practices,
without fear of retaliation

Compliant

Under Article 7.6 of the Corporate Governance Manual, it
provides:

7.6. The Board shall establish a suitable framework for
whistleblowing that allows employees to freely
communicate their concerns about illegal or unethical
practices, without fear of retaliation and to have direct
access to an independent member of the Board or a unit
created to handle whistleblowing concerns. The Board shall
supervise and ensure its enforcement.

The whistleblowing framework is being reviewed by the
Board and will be published once approved.

Employees and Officers can also use the GSPA form to
supervisors to report on concern about illegal or unethical
practices).

To report any illegal or unethical behavior please contact:
Ma. Kristina Ambrocio

Telephone number: (02) 635-5241
Fax Number: (02)6355235 / (02)6353423
E-mail address: Kpambrocio@allianceselectfoods.com

Board establishes a suitable
framework for whistleblowing that
allows employees to have direct
access to an independent member
of the Board or a unit created to
handle whistleblowing concerns.

Non-compliant

A draft of the Company’s Whistleblowing Policy that will
allow employees to have access to an independent
member of the Board or a unit created to handle
whistleblowing concerns is under review.

Board supervises and ensures the
enforcement of the whistleblowing
framework.

Non-compliant

A draft of the Company’s Whistleblowing Policy that will
require the Board to supervise and ensure the enforcement
of the whistleblowing framework is under review.
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Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its interactions serve its environment and
stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced development.
Recommendation 16.1

1. Company recognizes and places Compliant The Annual Financial Statement of the Corporation
importance on the interdependence disclosed that the Corporation has been giving back to the
between business and society, and community through the feeding program conducted in
promotes a mutually beneficial Banisil High School located in General Santos City. The
relationship that allows the program aimed to feed underweight students in an
company to grow its business, while attempt to combat frequent absences and poor academic
contributing to the advancement of performance as well as educate the families about proper
the society where it operates. nutrition for their children.

The feeding program was completed by 2017. The
Corporation is now developing its corporate social
responsibility program to focus on the local workers’
community welfare, as well as promoting a clean and
healthy environment.

Optional: Principle 16

1. Company ensures that its value Identify or provide link/reference to policies, programs and
chain is environmentally friendly or practices to ensure that its value chain is environmentally
is consistent with promoting friendly or is consistent with promoting sustainable
sustainable development development.

2. Company exerts effort to interact Identify or provide link/reference to policies, programs and
positively with the communities in practices to interact positively with the communities in
which it operates which it operates.

SEC Form — I-ACGR * Updated 21Dec2017
Page 83 of 83
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pursuant to the requirement of the Securities and Exchange Commission, this integrated Annual
e undersigned, thereunto

Corporate Governance Report is signed on hehalf of the registrant bé tg

duly authorized, in the Gity of 2 ASIG ClTVon 75 MAY 2098 2018
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Rﬁy. Antonio C, F}ﬁis r.[Raymond K. H. Fee
Chairman of the Baord ' rediddnt and CEQ

f

Mr. Dobhin Tan
Independent Director

o DIG—

Mr. Erwin Elechicon
independent Director
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ty. Kristina P. Ambrocio \{;‘ ﬁ%Fﬁér‘é\hn‘fE Mijgallos
P Legal and Compliance Officer Corporate Secretary
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- affiants exhibited to me the following:

Date / Place Issued

Name Competent Evidence of
identity

Atty. Antonic C. Pacis Passpart EC5839503 Oct. 30, 2015 DFA
Manita _
Mr. Raymond K. H. See Passport EC3695414 March 17,2015 DFA NCR East
Mr. Erwin Elechicon Passport- ECO7551549 April 3, 2014 DFA NCR Central
Mr. Dobbin Tan Passport EC0552843 _ March 13, 2014 DFA Manika
Atty. Kristina P. Ambrocio IBP Card No. 52615
Atty. Barbara Anne C. Migallos  Passport P7148981A May 10, 2028 DFA NCR South

and isfare personally known to or identified by me to be the same personfs who ‘executed the
faregoing instrument and he/she/they further g\fﬁrmed and made oath as to the said instrument.
é ) S .
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ANMNEX A: Directore and Exacutlve OHicers

The names of the incumbent directors of the Company, their respective ages, citizenship,
period of service, direclerships in other compantes and positions held for tha last five {5)

years are as follows:

DIRECTORS

Director

Natlonality

Position

Age

Pertod of
Service

{as of March
31, 2018)

Antonio C. Pagis

Filipine

Chairman

77

“3yearsand 3 |
months

{First alected on
December 8,
2014)

George E.
SyCip

American

Yice Chairman

81

13 years and 1
month

{First elected an
February 12,
2005)

Raymond K. H.
Sea

Filiping

Director,
President, end
CEO

50

3 years and 3
maonths

{First elected on
December 8,
2014)

Enwin M.
Elaechicon

Filipino

Independent
Director

68

Jysarsand 8
months

{First elected on
June 18, 2014}

Joseph Peter Y.

Marie Grace T.
Yera Cruz

Roxas

Filipino

Director

37

3 Years ahd 8
months

{First atected on
June 16, 2014)

Filipino

Diractor

&6

2 years and 1
month

(First slected on
March 1, 2018)




Dobhin A, Tan

Filiping

Independent
Director

2 years and 1
month

{First elected on
March 1, 2018}

ANTONIO C. PACIS - 77, Filipino citizen; Cheirman of the Board

Mr. Pacis obtained his law degree from the Ateneoc Law School in 1865
and his masteral law degree from the Harvard Law School in 1967,

He is on the Board of Directors at OQCLP Holdings Inc., BDO Unikank,
Inc., Paluwagan Ng Bayan Savings Bank, Armstrong Pacific Co., Inc,,
Legisforum, Inc., Technology Investment Co., Inc. and Central Colleges
of The Philippines.

He is Chairman of the Board of Direclors at Asian Silver Estate, Inc.,
International Social Service Philippines, Inc., Amigo Holdings, Inc., Asian
Waterfront Holdings, inc., Mantle Holdings, Inc., and Corporate Secretary
for Armstrong Securities, Inc., EBC Strategic Holdings Corp., and
Paluwagan NG Bayan Savings Bank.

Mr. Pacis has been practicing law since 1985 and ¢ontinues to practice at
Pacis and Reyes Law Office and was a professer of law at the Ateneo
Law Schoal.

GEORGE E. SYCIF - 81, American citizen; Vice-Chairman

Mr. Sycip received his BA ‘With Distinction’ in International
Relations/Economics from Stanford University and his Master in Business
Administration Degree from the Harvard Business School

Mr. Sycip is the Director and Principal of Galaxaco China Group, a project
doing business in China, and Halanna Management estate investment
and development and consuliancy firm serving American, European and
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Asian clients' estate investment and development company. Mr. Sycip
currently serves on the Boards or Advisory Boards of several companies
and institutions. In Asia, these include Macro Asia Carp., Beneficial-PNB
Life Insurance, Mediecs Corporation, and Cityland Development
Corporation. In the U .S, he i3 on the Board of the Bank of the Oriant,
Arasor iniernational, the California Asia Business Council, the
International Institute for Rural Reconstruction, Give2hsia, and Stanford
University's Institute for International Studies.

RAYMOND K. H. SEE - 50, Filipino citizen; Director, President & CEO

Mr. See graduated from De La Salle University in 1880 with a degree in
B.8. industrial Management Engineering, minoer in  Mechanical
Engineering.

Prior to joining the Company, Mr. See was a former executive from
Pilipinas Shell Petroleum Corporation. He rose from the ranks in his 24
year stay in the said company. Mr. See was the Senior Vice-President for
Operation of the Company befare being appainted as President & CEO of
the Company on December 8, 2014.

MARIE GRACE T. VERA CRUZ - 37, Filipino citizen; Director

Ms. Vera Cruz holds an MBA from London Business School and a
Bachelor's Degree in Business Economics from the University of the
Philippines, where she graduated Magna cum Laude,

Ms. Vera Cruz is the Managing Direclor of Seawaod Resaurces, Ing., an
investment company based in the Philippines. She is also the President
of Strongoak, Inc. Prior to Seawood and Strongosk, Ms. Vera Cruz was a
cansultant at McKinsey & Ca.

ERWIN M. ELECHICON - 58, Filipino citizen; Independent Directar

M. Elechicon holds a Bachelor of Arts Degree in Economics, cum [auds,
from the Atenea de Manita University in 1979, He attended courses in



Finance at the Columbia Business School; and in Markating at Kellogg
School of Management.

Mr. Elechicon was with the Procter & Gamble Company (P&G) for over
28 years. He has had iocal and regional responsibilities at P&G across
Asia, and has lived in Singapore, Mumbai, Kuala Lumpur and Ho Chi
Minh City as well as Manila. He was also President and General Manager
of two Jollibee Foods Ceorporation subsidiaries, Greenwich Pizza
Company and Chowking. He is cumrently the Chairman and co-founder of
Assurant BPO Solutions, Inc., a Makati-based company providing
business and knowledge process cutsourcing and managed servicas
solutions to a broad range of clients. He is also a direclor of U-Bix
Corporation, one of the largest integrated office systems and service
providers in the Philippines.

JOSEPH PETER Y. ROXAS - 56, Filipino citizen, Director

Mr. Roxas graduated from the Ateneo de Manila University in 1983 with a
Bachelor's degree in Economics. He also has MBA units from the Ateneo
de Manila University Graduate School.

Mr. Roxas is President of Eagle Equities, Inc. since 1288, He is also
presently a Director of DFNN, Inc., a listed company in the Philippine
Stock Exchange, and of Kimguan Trading Corporation, a privately held
company. He is also a Director of the Association of S8ecurities Analysts
of the Philippines since 2000. Mr. Roxas was with R. Coyuito Securities
as Assistant Vice President for Research from 1883 tp 1895 and
Investment OFicer from 1987 to 1992

DOBBIN A. TAN - 54, Filipino citizen; Indepandent Direclor

Mr. Tan graduated from the Ateneo de Manila University in 1985 with a
Bachelor of Science degree in Managemeni Engineering. He obtainad his
Master's degree in Business Administration from the University of
Chicago, Booth School of Business in 2013. Mr. Tan also attended a
Management Development Program of the Asian Institute of Management
in 1980, and a Strategic Business Economics Program of the University
of Asia and the Pacific in 2001,
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Mr. Tan is presently Chief Executive Officer of New Sunlife Ventures, Inc.
He was Managing Director and Chief Operating Officer of Information
Gateway from 2002 to 2012. Mr. Tan also served as Vice President for
Marketing of Dutch Boy Philippines from 2000 to 2002, President of
Informatics Computer College from 1897 to 2000, Assistant Vice
President for Marketing of Basic Holdings from 1884 to 1997, Operations
Manager of DC Restaurant Management Systems from 1880 fo 1994,
and Senior Financial Analyst! Corporate Planning Manager for San
Migue! Corporation from 1985 to 1980,

EXECUTIVE OFFICERS

RAYMOND K.H. S5EE - 50, Filipino citizen; President & CED.

Mr. See graduated from De La Salle University in 1885 with & degree in
B.S. Industrial Management Engineering, minor in Mechanical
Enginesring.

Prior to joining the Campany, Mr. See was a former executive fram
Pilipinas Shell Petroleumn Corporation who rose from the ranks in his 24
yaar stay in the said company. Mr. See was the Senior Vice-President for
Operation of the Company before being appointed as President and Chief
Executive Officer of the Company on December 8, 2014,

LISA ANGELA Y. DEJADINA - 35, Filipino citizen; Senior Vice President
for Operational Excellence and Business Development

Ms. Dejadina has a degree in B.S. Indusirial Engineering from the
University of the Philippines where she graduated in 20035.

Prior to joining the company, Ms. Dejadina worked at Pilipinas Shall
Petroleum Corporation where she coversed various foles contribufing to
ten years of solid work experienca in the petroleum industry in the areas
of fuel depot operations, Health, Safety, Security and Environment
{HSSE) management, and business supporl functions (business
development, lagistice, and learning & development).

PARBARA AMNME C. MIGALLOS - 63, Filipino citizen, Corporate
Secretary.

Ms. Migallos graduated cum laude from the University of the Philippines,
with a Bachelor of Arts degree, and finished her Bachelor of Laws degree
as cum laude {salutatorian) also at the University of the Philippines. She
placed third in the 1978 Philippine Bar Examination.

Ms. Migallos was elected as Corporate Secretary of the Company on July
8, 2015. She is Director and Corporate Secretary of Philex Mining
- Corporation and Philex Petroleum Corporation, and Corporate Secretary
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of Nickel Asia Corporation and Silangan Mindanao Mining Co., Inc. She is
the Managing Fartner of the Migallos & Luna Law Offices. Ms. Migallos is
also a Direclor of Mabuhay Vinyl Corporation and Philipping Resins
Industries, and Corporate Secretary of Eastern Telecommunications
Philippines, Inc. She is a professorial lecturer in Corporations Law,
Insurance, Securities Regulation and Credit Transactions at the De La
Salle University College of Law. She was a Senior Pariner of Roco
Kapunan Migallos and Luna Law Offices from 1988 to 2008,

MA. KRISTINA P. AMBROCIO - 38, Filipino citizen; Assistant Gorporate
Secretary and Compliance Officer

Ms. Ambrocio graduated from the Ateneo de Manila University in 2001
with a major in Philosophy, and minor in Humanities. She obtained her
law degree in 2005 from the University of the Philippines. Ms. Ambrocio
also completed an Advenced Intellectual Property Law course af the
Institute of European Studies of Macau in 2006.

Prior to joining the Company, Ms. Ambrocio was Corporate Gounssl and
Assistant Corporate Secretary of Chevron Philippines, Inc.

NIMPA. H. REYES- Filipine; Chisf Audit Executive

She is experisnced in supervising financial accounting, advisory audit and
payroll with different kind of industries such as mining, poultry,
construction, audit advisory, accounting services, and tourism oriented
industries.

Prior to joining the Company, she was the sales account executive of

Dzlian Bingshan Engineering and Trading Ceo., Lid and an accounting
OHicer at Crieta Hasan and Associates, CPAs.

BOARD COMMITTEES

AUDIT COMNITTEE

Dobhin A. Tan Chairman,
Independent
Director

Marie Grace T. Member (Non-

Vera Curz execufive
Director

Erwin M. Indepandent

| Elechicon ) Director

BOARD RISK OVERSIGHT COMMITTEE

George E. Sycip Chairman, Non-
| Exacutive




Diractor
Deobbin Tan Mamber
Independent
_ Director
Erwin M. Member,
Elechicon Indepsndent
Director

RELATED PARTY TRANSACTIONS

COMMITTEE
Antonio C. Pacis Chairman,
Non-Exacutive
Diracior
Daobbin Tan Mambear
Independent
- Directar _ ]
Erwin M. Member
Elechicon Independant
Diractor

CORPORATE GOVERNANCE COMMITTEE

Erwin M. Chairman

Eiechicon Independent

L Director

Dobhin Tan Membear
Independent
Rirector

Joseph Peter Y. Member

Roxas MNon-Execufive
Director 3

EXECUTIVE COMMITTEE

Raymond K. H. Chairman

See

Antonio C. Pacis Member
Non-Executive

B ) Director

Marie Grage T. WMamber

Vera Cruz Non-Executive
Director

ATTENDANCE OF THE BOARD MEMBERS:

The allendance of the Board members during Board of Directors meetings held in GY 2017
was as follows:
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10 4 4 2] Jun | 20 8 Se 8§ | Attendanc

Feb | Mar {ApriMay| e | Jul |[Aug | p |Nov | Dec 8
Gegrge E.
SyCip A F P P P P P P A BO
Antonio C.
Pacis F P P P P P P P F 100
Raymond K.H.
See = P P P F P P F P 100
Marie Grace T.
Vera Cruz P P P P P = 100
Dobhkin A. Tan P F F F P P F 100
Erwin M.
Elachicon F P A F P F P F F a0
Joseph Peter
LY. Roxas P P P P P P F F P 100
P = Present
A = Absent

security Ownership of Directors

-------

------- el R
Commo | Erwin M. 200 0| Filipine 0.005%
4 Elechicon
Commo | Antonio C 400 0} Filipino 0.00%
g Pacis '
Commo | Joseph Peter 100,000 356,000/hrough Eagle | Filipine 0.08%
n Y. Roxas Equities, Inc.
1,785,0004through Glory .
Roxas (member of immediate
family) — through Eagle
Equities, Inc.
Commao | Raymand K. 5,000 10,52 14through Asiasec | Filipino 0.00%
n H. See Equities, Inc.




3

Commo | George E. 1 1,828 565/hrough Abacus | American 0.08%
n Sycip Securities
488,3884hrough Angping &
Assaciates
Commao | Dobbin A Tan 10,000 0| Filiping 0.00%
n
Gcm;nn Marie Grace T. 400 0| Filipino 0.00%
n Vera Cruz
TOTAL 118,001 4,466 474 0.17%

Security Ownership of Management

i L ek ik
Comme | Raymond K.H. 5,000 10,521#through Asiasec| Filipino 0.00%
n See Equities, Ine,

- Liza Angela Y. 0 0| Filipino 0.00%
Dejadina

- Barbara Anne 0 0! Filiping 0.00%
C. Migallos

- Ma. Kristina P. 0 0 Filipino 0.00% |
Ambrocio

Comme | Edgarde Simen 30,000 0 | Filipino

n Csbalde
TOTAL 5,000 10,521 0.00%

Compensation of Directors and Executive Officern

Tha following summarizes the executive compensation received by the CEC and the top four
{4) most highly compensated officers of the Company for 205, 2018, 2017, and 2018 . it
also summarizes the aggregate compensation received by all the officers and directors,

unnamed.




highly compensated 2016 P 14,886 P 235
officers named above
2017 * 14 866 P 215
018 P18880| P 254
2015 P 19624 F 383
Aggregate compensation 2016 P 23 360 F 578
paid to all officers and
direclors a5 a group 2017 19417 P 570
unnamed
2018 23,855 755

The following are the Company's top five (5} compensated execufive officers as of
December 31, 2017

(eneral Counsel, Asst,
Ma. Kristina P. Ambrocio | Corporate Sscretary and
Compliance Officer
Senior Vice President for
Operations

Lisa Angela Y. Dejadina

Christopher Paul M. Sales Managar

Manase
Edward L. Noma Procurement Manager
Raymond K.H. See President and CEQ

Compansation of Directors

On 21 January 2016, the Company's Beard of Directors adopted a policy, effective
immediately, selting directors’ per diems at P10,000 per attendance at Board mastings, and
P5,000 per attendance at Committee meetings.

Under the amended By-Laws, as compensation, the Board shall receive and allocate an
amount of not more than 10 % of the Company's EBITDA during the preceding year. Such
compensation shall be determined and apportioned among the diractors in such manner as
the Board may deem proper, subject to the approval of the shareholders reprasanting at
least majority of the outstanding capital stock at a regular or special meeting of the
shareholders.

Audit and Audit-Related Faes

The following table sets out the aggregate fees billed for professional services renderaed by
the Campany's independent auditors for each of tha last threa (3} fiscal years:




ARG AL it Re e FHER g0

SERE T

Regular Audit a 1 23(} UUD F 1 DUL‘J GGL‘J B 1,000,000

Review of proposed equity 500 000 ) i

regtructuring o

L.ong Form Audit - -

Review of Forecast - -

All Other Fees 128,000 50,000 160,000
Total Audit and Audit-Related | B 2,008,000 R 1,150,000 R 1,150,000

Fees




ANMNEX B: Corporate Governance Seminar

Governance Farum

Mame of Directors Officer Position Corporate Governance Numbker of Houwrs
Seminar attended

Antonio C. Pacls Chalrman SGY Bilo, July 19, 2037

George E. SyCip Director Risk, Oppartunities, Oecember 8, 2017
Assessment and
ianagerment [ROAM]

Raymond K. H. See CEQ/Directar 4" SEC-PSE Corporate 8:3{-4:00 PM (7 hours and

30 Minutes} Movember 22,
2037

Erwin b Elechicon

Independent Director

4™ SEC-PSE Corparate
Goyvernance Forum

3:30-4:00 PM {7 hours and
30 Minutes) November 22,
2mz

Marie Grace T, Wera Cruz Diractor 1Phi|ipp]ne Corporate 1.00-530 (4 hoursand |
Enhancement & 30 minutes) May 23,
Governance, Inc. 2018
| Debbin A. Tan Philippine Corparate 1:00 - 5:30 (4 hours and
Enhancement & 30 minutes) May 23,
Governance, Inc. 2018
loseph Roxas Director Philippine Corporate 1:00 — 5:30 {4 hours and
Enhancement & 20 minutes) May 23,
Governance, Inc. 2018
Barhara Anne C, Migalius Corpaorate Secretary 56V &Ca. 1:00 — 5:00 (4 hours)

Decamber 7, 2017

Ma. Kristina P. Ambrocio

Campliance Offlcerf
Vice President for
Legal and Compliance

Phillppine Corporate
Enhancement &
Governange, Inc.

1:00 —5:30 (4 hours and
30 minutes} May 23,
2018

TOPICS COVERED QN CORPORATE GOVERNANCE SEMINARS

4™ SEC-PSE Corporate Governance Forum

el

Philippine Corporate Enhancement & Governance, Inc.

Cybersecurity and IT Governance
Improving the Philippine Investment Climate by Balancing Bank Secreery and Transparency
Millenials and the Future of Corporate Governance

SEC-PSE Integrated Annual Corporate Governance Report

DIGITAL SECURITY RISK MANAGEMENT IN CORPORATE GOVERNANCE

1. SEC on Risk Management under CCG 2016;
2. OECD Principles on digital security risk management;
3 Paradigm shilt of infarmation Technolegy Raole in corporate governance




2. Corporate cases of digltal security risks.
FINANCIAL CRIMES AND CYR ERCRIMES
- What is Financial crime and cyber crime;

Adoption of Corporate Information Technelogy Security

Weasures to Prevent, Detect and Respond Threats of Cyber Aitacks, Fraudulent or
Transactlans;

3. Why executives Should Care About Cyber Security

6. Leglslation Agalnst Cybercrime

7. Some Documented cases

AW

Qn-Line Banking and Other Cyher Transactions as Target and Tool for Committing financial crimes;

Mlegal On-ine Financial
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AL
Building & batter
working world

This

Certificate of Attendance

is presentad to

Atty. Antonio C, Pacis

for having completed the seminar on

Corporate Governance

19 July 2017

2:00 p.m. to &00 p.m,

Antonfo Molina Hall, 2/ North Tower,
BDO Corporate Center, Makati City

ol Ao’ Crnss & rennsg Sinial i
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PHIUPPINE CORPORATE ENHANCEMENT AND GOYERMANCE, INC.
(Formarfy: Phlilppine Securitiss Consulancy Corporation)

CERTIFICATE OF ATTENDANCE

Thisis [o certify tha DOBBIN TAN
(Nome of Poriicipanr)
Director of Aliatite Seletd Foods Internationgl, Inc,
{Deplgnation) {Mamez of Comparmy}
ha etienided tho CORPORATE GOYERMANCE EEMINAR
(Tidle af Bemingr)

biedd mt Dhusit Therii Holel, Ayala Center, Makari City, Phitippin, on May 23, 2018, with (e following particulars;

TOFICS SPEAKERS
1:15-3:15 DIGITAL SECURITY RIEK MANAGEMENT TN HRE. CATHERINE H. SAPLALA
| COHPOHRATE GOYERNANCE
1. SEC on Risk Manogement under COG 3016; Former Divector ‘
3. OECD Principles on Digital Security Risk Invesiments & Resegrch Depi. Sscurities
Manggemeni; and Exchange Commission (8EC)
3. Parodigm Shift of Information Technofopy Rele |
Carpﬂrf-:: Gm‘ii:::'a; it " BAPA, MBA, MA Research
d.  Rale of Board of Directors and Risk Manggemeni Comnrunicaiions
Committee in Informanon Technalogy (Fovermance;
3. Corporate Coses of Digital Security Risks.
33-5M | FINANCIAL CRIMES AND CYBERCRIMES MRS, MERCEDES B, SULEIK

I
2.

=

What Is Finanoial Crime and Cyber crims;

On-Line Bankfig ard Orker Cyber Transactions ag
Targei and Teol for Comrtitting Finanmeial Crimes;
Adaption  of Corparare  Informalion  Tecknology
Security

Meamres to Prevert, Deleci and Respond Threats of
Cvber Attacks, Fraudulent or Hagal On-line Financial
Transactions; '

KRy Exceuttves Shawid Care Abonr Cyber Savwrity:
Lagistarfon Agrinst Cpbarcrims;

Sowe Decimented Cases

Former Deptity Dirgcior, Bangho Sentral ng
Filipinas (B8P)

Former Vice-President, DBP

BSC, CPA., M A Etoramics,
EA.D feand)

Fellow, Insfinge of Corporate
Lirectors (FICD }

Given thiz 21 day of May, 2018, at Makati City, Philippinss

ATTY. FIDEL V. UIEREE
reside
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Certificate of Attendance
awarded by the

Securities and Exchange Commission

1o

Erwin Elechicon

for participating in the

4th SEC-PSE Cn.rpc:rate Governance Forum

Philippine international Convention Center, Pasay City
November 22,2017

Teresiéa.j. Herbosa

Chairperson
Securfties and Exchange Commission
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Certificate of Attendance

awarded by the

Securities and Exchange Commission

Raymond K.H. See

for participating in the

4th SEC-PSE Corporate Governance Forum

Philippine International Convention Center, Pasay City
November 22,2017

T T

Teresita ). Herbosa
Chairperson
Securities and Exchange Commission
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PHILIPPINE CORPORATE EMHANCEMENT AND GOVERNANCE, INC,
{Formerky: Philippine Becuriies Consuttancy Corparation)

This I8 o cenlfy thal

CERTIFICATE OF ATTENDANCE
MA, CRISTINA VILLARUZ

(Name of Farficipami)
Asglatant Treasnrer af Allinuce Belecl Foouls Interaational
(Daslgraiion) {Wame of Compewy}
has aftended t ORPORATE GOVERNANCE SEMINAR
{Tiile af Sewminae

held at Dusit Thani Hotel, Ayala Cenler, Maketi City, Philippines, on May 23, 2018, whh the following partimulars:

TQPICSH SPEAKERS
1:15-3:15 DIGITAL SECURITY RISK MANAGEMENT IN MRS, CATHERINE N. SAPLALA
CORPFORATE GOYERNANCE Fotmar Director
;' iﬁgﬁtﬂ o5 ot E;:,:ﬁ:u ity ; ; i i Invesimenis & Research Dept. Securities
Managemen; end Exchange Commiastan (SEC)
1 Paradigm Shifl of Infirmotion Techrology Role in BAPA, MBA, MA e
Corporate Govarmance; e o Resea
4. Role of Board of Directors and Risk Managemens CmmHCaTns
Comminee in Informatton Technology Governance;
S Corparmie Cases qf Digiial Securiiy Risks.
3:30- 5:30 MRS, MERCEDES B, SULEIK

L
2

3

=

| FINANCIAL CRIMES AND CYBERCRINES

Hhat s Financlal Crime and Cyber crime;

On-Ling Banking and Otler Cyber Transaciions as
Target amd Taal for Commitiing Flinarcial Crimes;
Adoption of Corporaie  fifemation  Technolozy
Seenrity

Measures to Prevens, Defect and Respond Threals of
Cybar Atiacks, Frawdulend or Hiegal On-fine Finaneial
Tranmciions;

Wy Exscutives Should Care Aboit Cyber Security;
Legietarfon Against Cybercrina;

Some Documented Caser

Former Deguty Divectar, Bangko Senfral ng
Pilipinas (BSP}

Former Vice-Presidens, DEP

B8, CP A, M A Economics,
D, foand)

Fellow, Iasiihte gf Corporade
Dvirectors (BICD)

Given this 23" day of May, 2018, at Makat! City, Philippines

ATTY. FIE@. ESEVIERES
ide



This is 4o certify tha

PHILIFFINE CORPORATE ENHANCEMENT AND GOVERNANCE, INC.
{Formerly: Phllippine Secuttiss Consultancy Corporetion)

hag sfanded dhe

CERTIFICATE OF ATTENDANCE

MA. KRISTINA AMBROSIO

{Wame of Participani)
Generat Connel, Avat, Cor, Sec, & Complinnce Offlcer of  Allinges Selert Foodi Interpaticnal, Inc.
(Desigraitan} {Name of Company}
CORPORATE GOVERNANCE SEMIMAR
of Se i

hetd &t Dusit Thani Hotel, Ayata Conter, Makeri City, Philippines, on Mey 23, 2018, with the bollewlng pertioulars:

TOPICS SFEAKERS
1:15-3:15 | DIGITAL SECURITY RISK MANAGEMENT IN MRB.CATHERINE H. SAPLALA
CORPORATE GOVERNANCE Former Diventor
I, &EC an Risk Maragament under OOG 2016; an
2 OBCD Privciples on Digital Security Risk !Wmfs&jgﬂwfhﬂap!, Sectriries
Management: amd Excharge Commiznon (SEC)
3. Paradigm Shif of Information Technology Rode in
Carporate Governance; BAPA, MBA, MA Research
4. Rale of Board of Direclors and Risk Management Lommilcations
Commiites in Information Techmology Governance,
5. Corporate Cases of Digital Sacuriry Risks.
330-53 | FINANCIAL CRIMES AND CYRERTRIMES MRS, MERCEDES B. SULEK

I
2.

3

-

Fhat i Fingneial Crime ond Cyber orime;

On-Line Banking and (thar Cyber Trgnegeilons as
Targei and Tool for Commitiing Financial Crimes;
Adaption  of Carporate  Informatien  Technology
Security

Meqsures to Prevent, Datect ond ftespond Threats of
Cybar Attacks, Froudlent or fifegal On-ling Finaseial
Transaciions:

By Execuiives Should Care dbout Cyber Seewrity,
Legislation Against Cybercrinte;

Sory Dacumended Cases

Former Depuly Director, Banghe Senirol ng
Filipinas (BSF)

Former Vica-Prezidan), DD

BS.C, CPA., M. A Economics,
PhD). (cand)

Faffow, Jnstitute of Corporate
Divectors {FICD }

Given this 23™ day of May, 2018, ar Makali Ciry, Philippines

ATTY. FI%%IERE&
giden




g Certificate of Attendance
awarded by the

Securities and Exchange Commission

to

Lisa Angela Dejadina
for participating in the
4t SEC-PSE Corporate Governance Forum

Philippine International Convention Center, Pasay City
November 22,2017

k45 0 W

Teresita ). Herbosa
Chairpersan
Securities and Exchange Commission
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SGV

Bullding a better
working world

This

Certificate of Attendance

is presented to

Barbara Anne C, Migallos

for having completed the seminar on

Corporate Governance

07 December 2017

1:00 p.m, {0 5:00 p.m.

4" Floor, Press Room

New World Makati Hotal
Esperanza Street, Makati City

%ag .
Partner, SGV-& Co.
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Certificate of Attendance

awarded by the

Securities and Exchange Commission

o
Nimpa Reyes
for participating in the
4" SEC-PSE Corporate Governance Forum

Philippine Intermational Convention Center, Pasay City
November 22,2017

B g B

Teresita . Herbosa
Chairperson
Securities and Bxchange Commission
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Thiz is (o cerlify that

PHILIPPINE CORPORATE ENHANCEMENT AND GOVERNAMNCE, INC.
{Fermerky: Phitippine Sscuritles Consultaney Corperatien}

Direcior
{Desiocifog)

has attended (ha

tedd at Dusit Thani Hotel, Ayalz Center, Makati City, Philippines, on My 2

CERTIFICATE OF ATTENDANCE

GRACE VERA CRUZ

{Mamecf Porticipani}
of AHiance Seleet Fonds Indernational, Ine.
{Name of Compary)

CORPORATE GOVERKANCE SEMINAR

¢Titfe of Semitr)
3, 2018, with he Follawing particulars:

TOPICS

SPEAKERS

MRS CATHERINE N. SAPLALA

1:15-3:18 DIGITAL SECURITY RISK MANAGEMENT IN
CORPORATE GOVERNANCE Formior Director
i, 8B on Risk Management under CCG 2016, v s
L . fnvesimens d Research Depl. Secirities
2. OECD Principles on Digital Securty Risk o
and Exchonge Commission [SEC)
Managemeni;
3 Paradigm Shift of Information Techrolagy Role in BAPA, MBA, MA Rasearch
Corperate Goveraahce; c icari
4. Rele of Board of Divectors and Risk Management DIHRLCANoRS
Commiltee in Information Technology Governance;
S Corpovate Cases of Digital Sacurity Risks.
3:30 - 5:30 FINANCIAL CRIMES AND CYBERCRIMES WRS. MERGEDES B. SULE'K

1.

Z

& b

What is Finanetal Crime and Cyber crime;

(- Line Banking and Cther Cyber Tranzactions as
Targei and Tael far Commiiing Fisanciol Crimes;
Adoption of Corporate Information  Technology
Sewnrity

Measures fo Preveni, Datect and Respond Threats of
Cybar Attavks, Fravdident or Hega! On-ing Financial
Tronsactions;

Wy Exccutives Should Care Abont Cyber Securily;
Lagislation Against Cybererime;

Seme Documenied Coses

Former Deputy Divector, Banghao Seniral ng
Pilipinas (BSF}

Former Fice-Presidesnt, DEP

BEC, CPA, M A Econamics,
P D {cand )

Fellow, Tnstitute of Corporate
Divectors (FICD )

Given this 27¢ day of May, 2018, ai Makati City, Philippines

ATTY. Fl

V. ERQUIERES

Preside
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ALLAMCE ST Foobs
[MTERMATIGHAL, NG,

ALLIANCE SELECT FOODS INTERNATIONAL, INC,

31 March 2017

NOTICE WITH AGENDIA

NOTICE OF REGULAR MEETING OF THE BOARD OF DIRECTORS

Adly, Antonio C. Pacis Chairman

Mr. George E. Sycip Director

Mr. Raymond K.H. See Director

Ms. Marie Grace T. Vera Cruz Director

Mr. Joseph Peter Y. Hoxas Directar

Mr. Erwin M. Elechicon Independent Director
Mr. Dobbin A. Tan Independent Director

NOTICE IS HEREBY GIVEMN that there will be a spetial meeting of the Board of
Directors of Alliance Select Faods International, Inc. (the "ASFII", "Company”) on Tuesday,
April 4, 2017 at 1:30 PM.

The meeting will be at the ASFIl Board Room, Unit 1206, East Tower, Philippine Stock
Exchange Centre, Exchange Road, Ortigas Center, Pasiy City, The Agenda of the meeting will
be:

Call to ardar,;

Proof of notice and quorum;

Approval of the Minutes of Previous Mestings of the Board of Directors,
Approval of the 2018 Annual Report and Audited Financial Statements;
Cithar matters;

Adjournment.

R

Attached are 1he pre-read materials for the masting.

IF you wish to attend via teleconference, please inform the Corporate Secretary, Ally.
Babsy Migallos at bem@migakoslunalaw.com, the undersigned Assistant Corporate Secrelary,
Ma. ¥rstina P. Ambrocio at kpambrocio@allianceselecifoods.com, or Atty. Sammy Dave A.

Santos at sdasantos@allianceselsctfoods.com. Dial-in infarmation will be provided.

Thank you and warm regards,
q ﬁﬂm

a. Kristina P, Ambwroclo
saistant Corporate Secretary




E!\Luam:s SEEECT Foods
RTERMATIOMAL, THG

ALLIANCE BELECT FOODS INTERNATIONAL, ING.

4 May 2017

NOTICE WITH AGENDA

NOTICE OF REGULAR MEETING OF THE BOARD OF DIRECTORS

Alty. Antonip C. Pacis Chairman

Mr. George E. Sycip Diracter

Mr. Raymond K.H. Sesa Director

Ms. Marie Grace T. Vera Cruz Diractor

Mr. Joseph Peter ¥, Roxas Director

Mr. Erwin M. Elschicon Indapendent Directar
Mr. Dobbin A. Tan Independent Director

NOTICE IS HEREBY GIVEN that ihare will he a special meeling of the Board of Directors
of Alllance Select Footls Internatfonal, Inc. (the "ASFII", "Company™} on Tuesday, May 9, 2017
at 1:30 PM.

The meeting will be at the ASFH Board Reom, Unit 1208, Easl Tower, Philippine Stock
Exchange Centre, Exchange Road, Ortigas Centar, Pasig City. The Aganda of tha meeling will ber

Call to order,;

Froof of notice and quarum;

Appraval of the First Quarter Financial and Performance Report;
Updates on the Revised Manual of Gorporate Governance;
Othar malters;

Adjournment.

SmAWN =

Attached ars the pre-read materials fer 1he meeting.

If you wish lo attend via telaconterence, pleass inform fhe undersigned Corporate
Sacratary, Atly, Babsy Migsllos at bem@migalloslunalaw, com, the Assistant Corporate Secretary,
Ma. Kristina P. Ambrocio at kpambrocig@@allianceselsctivods.com, or Atty. Sammy Dave A.
Santos at sgasantos@allisnceselectioods.com. Dial-in information will ba pravided.

Thank ygu and warf Egards,

a. Kristina P. Ambrocle
aslstanl Corporate Secretary




ALLIANCE SELECT FOODS INTERNATIONAL, INC.
Nofice of Annual Mesting of Stockholders

TO OUR STOCKHOLDERS:
Please be Informed that the Annual General Meating of the Stockholders of ALLIANCE

SELECT FQQDS INTERNATIONAL, INC. (the “Gompany”) will be held on June 15, 2017
{Tuesday) at 2:30 p.r. {the "Annual General Meseting” or the “Masting”}. The venue of the

Mesting will be at The Lin i 7 San Migual Avenue iggs Center, Pasig Clt
Metro il . The order of business thereat will b as follows:

1. Call to order;

2. Proof of the required notice of the meeting,

3. Certification of quoerunm,

4, Resading and approval of the Minutes of Meeting hald on June 28, 2016;

5. Presentation of the Management Report and Audited Financial Siatements for

the Year Ended December 31, 2016 and Acfion Thereon;

8. Ratificatlon and approval of the acts of the Board of Dlrectars and Exscutive
Offlcers;

7. Appointmant of Independent Exlernal Auditors;

8. Election of Diractars, including Independent Directors,

9 Other maiters.

Thars will be an OPEN FORUM before the approval of the Managemant Report and Audited
Financial Statemants for the year anded December 31, 2016 is submillad to the vote of tha
shareholders. Questions will llkewise be entertainad for olher items in the agenda as
appropriate and consistent with orderly proceadings.

A brief statement of the rationala and explanation for each Agenda item which raguires
shareholders’ approval is contained in Annex “A" of this Notlca. The Information Statement
accompanylng this Notice contains mora deteil regarding the rationale and explanation for
aach of such Aganda items.

For the purpose of the meeting, only stockholdars of record et tha clese of business on April
28, 2016 will be entitled to this Motice, and ta vote et the Meeting. Pleass bring soma form of

" identification, such as passport, driver's license, or company LD. in order lo faciitate
registration which wilt start at 1:00 p.m, on June 15, 2017.

Any stockholder who cannot attend the Meeting in person and desires 0 ba representsd

thereat Is requested to date and sign the proxy enclosed harewith and mail it back using the

return envelope. The proxy should be mailed in lime so as to be received by the Office of the

Assistant Comporete Secretary at the Compeny's princlpal office en or before June &, 2017, .
which is the deadline for submission of proxies. Proxy valldation will commence on Juns 2,

2017 at 10:00 a.m. at the offices of the Company's stock transfer agent, Securities Transfer

Services, Inc. {("STSI") at the Ground Floor, Benpres Building Exchange Road cor. Meralco

Ave. Pasig City, Metro Manila.

Copies of the Minutes of provious stockholders’ meetings ars available on the Company's
websita (http:#fallianceselectfoods.com/ and will be availabls for examination during office
hours at the offica of the Corporallan.
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ANNEK iiAll

EXPLANATION AND RATIONALE
For each item on the Agenda of ihe
2017 Annual General Steckholders” Maeting of
ALLIAMCE SELECT FOODS INTERMATIONAL, INC.
requlring the vote of stockholders

AGENDA

. Call to Order

The Chairman will formally apen the 2017 Annual General Stockholders' Meeting.
The Direciors and Officers of the Company who are present thereat will be
introduced.

Proof of Aequired Notlce of the Meeting

The Corporate Secretary will certify that copies of this Notice and the Information

Statement have been duly sent to stockholders as of record date ol April 28, 2017
within the periods prescribed by the applicable rules.

. Cartliflcation of QGuorum

The Corporate Sacretary will atiest whethar a quorum is present for the meating.

. Reading of the Minutes of the 2016 Annual General Stockholdars’ Meeting hsld

onh Juns 28, 2016 and Actlon Therean

Shareholders may examing the Minutes of the previous annual stockholders' mesting
in ascordance with Sac. 74 of the Corporation Code. The Minutes are available on
the Company's website.

Resolutlon to be adopted: Shareholders will vote for the adoplion of a resolution
approving the minutes of the 2016 Annual Stockholders' Meeting held on June 28,
2018,

. Presentation of the Management Report and Audited Financial Statements for

the Year ended December 31, 2016 and Action Theraon

The management report and tha financial statements of the Company far 2016,
audited by the Company's independent axternal audiiors, Reyes Tacandong & Co.,
will be presented. The rapert will includa a summary of the 2016 Audited Finangial
Statemnents, a copy of which accompanies this Notice and Infgrmation Stelement.
Copies of this Information Statement and the Audited Financial Statements for the
year ended December 31, 2016 are also available on the Company's website,

There will be an OPEN FORUM after the presentation. A shareholder, vpon
idantifying himself or herseli, may raise guestions that are relevant or express an
appropriate comment.

Resolution to be adopted: Shareholders will vote for the adaption of a resclution
approving the Annual Report and the Audited Financial Statemsnts for the year
ended Decembsr 31, 2016.



ALLANCE STATCT Foeais
|NTEMBATIONAL, THC,

ALLIANCE SELECT FOODS INTERNATIGNAL, ING.

3 November 2017

NOTICE WITH AGENDA

NOTIGE OF REGULAR MEETING OF THE BOARD OF DIRECTORS

Alty. Antonic C. Pacis Chairman

Mr. George E. Syeip Director

Mr. Raymond K.H. Ses Director

Ms. Marie Grace T. Vera Cruz Diregtor

Mr. Joseph Peter Y. Roxas Diragtor

Mr. Erwin M. Elachicen Independent Director
Mr. Dabbin A. Tan independent Director

NOTICE IS HEREBY GIVEN that there will be a regular meeting of the Board of
Directors of Alllance Select Foods Inlernatlonal, Inc. (the "ASFI", "Company"} on Tuesday,
November 7, 2017 at 1:30 PM.

The meeting will be at the ASFIl Board Room, Unit 1208, East Tower, Philippine Stock
Exchange Centrs, Exchange Road, Ortigas Center, Pasig Cily. The Agenda of the meeting will
be:

Call to onder,
Proof of notice and guorum;
Third Quarter Financial and Performance Repor,
Cther matters;
a. Guaranty of the Spence Credit Line;
b. Promisscry Note with Strongoak, Ing.
5. Adjournment.

A

Attached are the pre-read materiais for the meeting.

If you wish to attend via telecanference, please inform the Corporate Secretary, Aliy.
Pabsy Migallos at bem@migalloslunalaw.com, the undersigned Assistant Corporate Secretary,
WMa. Kristina P. Ambrocic at kpambrecio@allianceselectfoods com, or Alty. Ana Theressa
Singeol at atsingeol@allianceselectfogds.com. Dial-in information will be provided.

Thank you and warm regards,

a, Kristina P. Ambrocio
Assistant Corporats Secretary



ATLIANCE SpLECT Poois
IFTER MATICR AL, [MC,
ALLIANCE SELECT FOODS INTERMATIONAL, INC.
04 December 2017

NOTICE WITH AGENDA

NOTICE OF SPECIAL MEETING OF THE BOARD OF DIRECTORS

Atty. Antonio C. Pacis Chairman

WMr. George E. Sycip Director

hMr. Raymond K H. See Diractor

Ms. Marie Grace T. Vera Cruz Diractor

hr. Joseph Peter Y. Roxas Direclor

Mr. Erwin M. Elechican Independent Cirector
Mr. Dobbin A. Tan Indepandent Director

NOTICE IS HEREBY GIVEN that there will be a special meeting of the Board of
Directors of Alliance Select Foods International, Inc. (tha “ASFI®, "Company') on
Wednasday, December 6, 2017 at 10:00 AM.

The meeting will be at the ASFIl Board Room, Unit 1208, East Tower, Philippine Stock
Exchange Centre, Exchange Road, Orligas Center, Pasig City. The Agenda of the meeting wil
ba;

Call fo order;

Certification of quorum;
Proposed action re receivables,
Other matiers;

Adjournment.

SUE S

If you wish to attend via teleconference, please inform the Corporate Secretary, Afly.
Babsy Migallos at hem@migalloslunalaw.com, the undersigned Assistant Corporate Secretary,
Ma. Kristina P. Ambrocio ai kpambrociofallianceselectfoods.carn, or Atty. Ana Therassa
Singcol at gtsingeol@allianceselectfoods.com. Dial-in information will be provided.

Thank you and warm regards,

a. Kristina P. Ambroclo
Assistant Corparate Secretary
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ALLIANCE SELECT Fooas
IMTERMATEMAL, TN,

ALLIANCE SELECT FOODS INTERNATIONAL, INC.

20 March 2018
NOTICE WITH AGENDA

NOTICE OF MEETING GF THE AUDIT COMMITTEE

Aity. Antonio ©. Pacis Chairman

Mr. George E. Sycip © Director

Mr. Raymond K.H. Sae Director

Ms. Marie Grace T. Yera Cruz Direclor

Mr. Joseph Pater Y. Roxas Director

Mr. Erwin M. Elechicon Independent Director
Mr. Dobbin A. Tan Indepsndent Directar

NOTICE IS HEREBY GIVEN that there will be a special meeting of the Board of Directars
of Alliance Selest Foods Internatlonal, Inc. {ths "ASFII", “*Company™) on Friday, March 23,
2018 at 10:30 AM.

The meeting will ba at tha ASFH Board Room, Unit 1208, East Tower, Philippina Stock

Exchange Centre, Exchange Road, Orligas Center, Pasig City. The Agenda of the meating will
be:

Call io order;

Proof of nofice and guarum;

2017 Annual Report and Audited Financial Statemenls;
Other malters;

AdJournment.

P L P —

Pre-read materials will be sent pricr to the meating.

If vou wish to attend via teleconference, please inform the undersigned Corporate

Secratary, Alty. Babsy Migallos at bemi@migallosiunalaw.com, the Assistant Corporate
Secretary, Ma. Kristina P. Ambrocio at kpambrocio@alliancesetecoods.com. Dial-in information

will be provided.
wargeg ards,

a. Kristina P. Ambracio
ssistant Corporate Secretary

Thank you and
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ALLIANCE SELECT Foons ANNEX SA |-
INTERNATIONAL. ING.

GUIDELINES ON EMPLOYEE BEHAVIOR

LIST OF DEVIATIONS CORRECTIVE ACTION

st 2nd 3rd d4th Sth  6th  7ih

GROUP 1. ACTS OF OMISSIONS

Rule 1. On Company Property/Propecty of Others

a. By not reporting the loss or damage of E F G
property within his 8-hour of duty.
_ b. By not reporting, it causes a major G
' ) damage fo the company property or injury

1o person worlh P1Q,000 or more.

¢. Improper negligent or incorrect use of B C D E F G
tools, paris of equipment, '

d. Ifsuch devialion causes a major damage G
to Company property or injury to person
worth P10,000 or more. Damaged
property must be compensatcd at a fair
market value,

e. Using the Company’s time to do A B C D E F G
unauthorized work.

Unauthorized use, operation, possession D E F G
or lending of company property,
equipmenl, materials for personal use or

purposes,

g Unauthorized use of company vehicles G
resulting in damage to the vehicle or
injury to the other person.

Page 1 of 10




o

ot * HRD-ASFI-CAP-GEB-09-001-2014-03

st 2nd 3rd dih Sth 6th 7ih
Rule 2. On Health, Sanitation and Safety

a. Tailure to report any accident or injury to C D E F G
his immediate superior o next immediate
superior whose function is related to
operation or area where accident occurred
within 8-hour tour of duty,

b. Driving a company vehicle withont a G
valid and current driver’s license.

¢. Violation of safety, health, sanitation and D E F G
housekeeping rules and instructions.
. d. Creating or contrbuting to unsafe or C D E F G
) unsanitary conditions in the company
premises,
e. Failure to report to the Company Doctor D E 13 G

or Nurse when suffering fromn a serious
contagious disease which could endanger
co-employecs,

.

f.  Sleeping in non-designated sleeping ares A B C D E F G
in the plant and offices while off-duty.

g Smoking in “non-amoking arcas™, D E F G

Rule 3. On Company’s and Emplovees’ Interest

a.  Wasling time, loafing or loilering in his or C D E ¥ G
away from assigned work area.

b. Leaving work station during working A B C D E F G
hours without permission from immediate
supervisor/manager,

¢ Indulging in horseplay during company A B C D E F G
time and premises.

d.  If resuliing to major property damage or G
injury to person due to violation of Rules
3b and 3c.

Page 2 of 10




HAG-ASFH-CAP-GER-(R-00- 2601 4-11

By not reporting for overtime work or as
required by his superior in order to
perform urgent jobs,

Slecping or napping while on duty,

Unnecessary delay or refusing to perform
assigned work or to obey regulations or
casonable order of the superior or the
company,

Moonlighting. For puipose of this
provision, moonlighting means holding a
second job or being employed by other
entity either on part-time or full time basis
during or ontside the working hours of the
company, where the said part-fime job
affects the employee’s efficiency,

Trading for employee's own petsonal
account.

Malingering or feigning illness to avoid
doing assigned work or reporting to work.

Failure to wear the complete prescribed
company uniform (including ID) and
safety uniform and devices when on duty.

Habilual Tardiness, A total of 4 times late
within a four-week period or pattern of
habitual tardiness is violation of this ruje.

Habitual Absentecism. This is defined as
incnred absences for an aceumulated
total nnmber of seven (7) working days
within a four-week period.

[T

2nd

3rd 4th Sth  6th  7th

I G

G

G

E F G
3 G

Page 3 of 10 J




HRD-ASFHEAP-GEB-09-001-2012-01

l
Ist  2ad 3rd dth  3th  &ih 7tk

Absences. Employees must be at their
© respective workplace on al] designated
workdays unless excused.

An absence shall be considered unexcused
if:

1. Reason given for absence is proved to
be fake or unjustifiable.

2. Prior writlen approval was not secured
from immediate superior or manager,

3. Advice of absence by telephone or B ¢ D E F G

other means was not recejved by the
immediate supervisor or MANAager
within the fitst two (2) hours of the
work day when the absence was
incurred. The employee is  still
required to submit a wrilten leave of
absence upon returning to work.

Absence without leave for six (6) D E F G
consecutive working days
. Absence without leave for an extended G
period (12 consecutive working days or
more), This will be considered as
abandonment of work,
. Failure to work on the working day D E F G

immediately following the expiration of an
authotized leave of absence unless such
leave is extended with prior approval of the
Department Head.

Overbreak. Taking coffee/snack breaks of A B C D E F G
more than 15 minules at a time for four
times within a four-week period.

Failure to report for overtime work after D E F G
having been duly advised and scheduled to

work according to overtime policy or doing

overtime work in lesser time than that

sought to be charged without good reason,

Page 4 of 10 J




HAD-ASH-CAR-GER-29-001-201 4-01

Ist 2nd 3rd 4th  Sth  6th  7ik

t.  Tampering with another employes’s locker C D E F G
or switching lockers without prior
authorization from management,

u. Comlinued gross negligence inefficiency or G
incompetence by the employee in the
performance of his job.

GROUP 11, OFFENSIVE ACTS

The company has provided measures for

the safety and good health of its

employees. In retum, every employee is

expected to conform in a manner that will

enswe such working condiiions for himself
) and co-employees,

Therefore, any act that offends PErsons,
secwrity and public order, moral and
employee’s interest will be subjected to the
following corrective action:

Rule 4. On co-eruplovee and other pPErson,

a. Threatening, intimidating or coercing D E F G
fellow employess or olher persons,

b, Causing injury to another due o D E F G
carelessness or horseplaying.

) ¢, Inflicting bodily harm or injury on another G
employee within company premises,

d. Refusal to follow verbal or Written D E F G
reasonable orders or instructions of a
supetior in connection with one’s work.

¢. Continued refusal to follow orders / G
instructions of a superior afier two more
successive reminders.

f.  Fighting or disorderly conduct in the D E K G
woIkplace. '

g Physical assault upon one's superior ot G

management employee.
Page 5of 10




* * HRO-ASFH-CAP-GEB-09-001-2(14-61

Ist 2nd 3rd 4th Sth 6th  7th

Rule 5. On Proparty of the Company or Other.

a. Mischief or horseplay which results in I E F "G
damage to property of the company or
others,

b. Damaging, destoying or stealing G

company properly or others.

Rule 6. On Security and Public Order

a. Unauthorized meeting on company time B C D E ) G
ahd property.

b P o v @l o © b B PG
o fithin *company -/ premizes . for

¢.  Violatien or refusal to follow safety and D E F G
security rules and requirement or posted
safety/security signs,

d. Entering any restricted area without D E F G
anthorization,

¢. Possessionfillegal nse or indiscriminate G

firing of firearms or deadly weapons
within company premises.

f.  Giving company identification card and/or F G
) materials to any person not entitled 1o it,
or assisting unauthorized persons to enter
company premises and/or restdcted areas
without management permission,

g Creating or contributing to a public F G

disturbance or otherwise engaging in
scandalous behavior,

Rule 7. On Morals

8. Indecent or immoral conduet within E F G
COmpnny premises or committing the said
act outside company premises against co-
employees.

Page 6 of 10
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b.

Entering company premises under the
influence of drugs prohibited by law, such
as opiwn, opium derivaiives, marijuana,
LSD, madras, seconal, etc. including
possession of such prohibited drugs
within company premises,

Drinking alechoiic beverages while on
tour of duty unless the said employee is
allending a social function/meeling where
the said drink is being served.

Entering company premises under the
influence of liquor or behaving disorderly
within the company premises and while on
duty.

Rule 8, On Company and Employee's Interest

a.

Posting, circulating, writing or painting of
subversive  materials, or libelous
derogatory of offensive comments /
statements / remarks against any employcc
within company premises.

Destroying or removing official company
notices that arc posted within the company
PIrEMiscs.

Insubordination, gross insult or willful
disrespect to hiz immediate supervisor or
any official of the company whether inside
or outside the company premises.

Refusal to explain in wriling or to give
teslimony or answer gqucstions in any
investigation authorized or conducted by
the company.

Improper conduct and acts of gross
discourlesy or disrespect to  fellow
employecs, visitors or clients at any time
within the company premises.
Foilure to pnnch time card and/or
accomplish official lime sheet.

1si

2nd 3rd 4th 5th  6th  Tth

G

G

E iy G
E F G
F G

E F G

| E ¥ G

Page 7 of 10
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CORRECTIVE ACTION SCHEDULE

Olfense Classificalion Range of Corrective Action

Counseling to Termination
Written Warning to Termination
Written Reprimand o Termination
3-day Suspension to Terminalion
7-day Suspension to Tecrmination
15-day Suspension te Termination
Termination

Rl i e R=-ih S

Page 10 of 10




Building a high performance arganization creates benefits for the organization and Its emplayees. The goal
setting and performance assessment pracess helps us towards this objective. Leaders and employees have an
opportunity to reflect and progress towards individual, team, and business goals.

m

[ Name: Employee |D:
Company: Position/Title:
Departmend: ) Job Levei
Feriod Covered In From PAMDD/YYYY anager:
Assessment: To M/ DAY
Manager Title: ]

fmm-vsan newew' -

' Empiwee 5 Signature:- ;

Date -'Jf MId-"t'ear

PROCESS OVERVIEW
~ Key Performance

 Indicators [KPis)
+  Deliverables

Setting Goals and

Goal Setti

ALLRARTE SEI0CT Foons
Lyl FRMATRIN AL, [0

48] A6 month catchup
Targets for the year:

for leaders and
“ employees

How are you
progressing towards
vour goals?

What support do
you need?

' LlneManagers S

Annual Review

| Final performance

review against
targets and goals
and your
development plan

How did you
contribute to
individual, team,
and business goals?

Let's plan for the
future.
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!NSTRUCTIEIN' ‘

G-_:ial Settlrlg _Leaders and 'emplo

RATING SCALE

HIGH — EXCEEDS EXPECTATIONS

Pedormance consistently exceeds expectations . Overall output is of high to excellent quality. Goals
were exceeded, This superior rating involves the successful complation of a major goal or a unique contribution

made,

MEDIUM — MEETS EXPECTATIONS

Perormance consistently meets expectations. Overall output is of good quality. Goals were met.

LOW — DOES MOT MEET EXPECTATIONS

Perdormance did not consistently meet expectations or was consistently below expeactations. Reasonable
progress towards goals were not met. Performance is unsatisfactory and needs improvement,

AL Srpcr Fooms
THIE LA T s AE, Bl




Example: To double
nat proflt by year
end 2015,

target of 5100M
Monthly praduction
capacity aptimized at
a5k

Manthly operating
expenses reduced by
108

target -06,/06/15;
average monthly
praduction capacity is
currently at 80%;

implemented a review of
miscellaneaus expenses

...................

S BEHAVIOURS
' F

INTEGRITY

Acts with integrity and honesty

ACCOUNTABILITY

f;_- LT
ALLIARICE ST Foces
INIRIL A TN, [,

Example: Juan showed commitment
in the training pragram. He is relable
at work and is always on time,




CONCERN *  Demaonstrates consistent actions | -
to ensure the company's welfare
»  Asks ‘what can | do for you?
o Willing to help

TEAMWORK

Additional Notes/Comments:

l

L.

ANANCE FFITCT Focds
LU ERNATIONAL, [0,




ALLIANC

E SELECT FOODS INTERNATIONAL, INC.

LIST OF TOP 100 STOCKHOLDERS
A5 OF MARCH 31, 2018

RANK [NAME ’ SHAREHOLDINGS| PERCENTAGE
| 1|PCD NOMINEE CORPORATION {FILIPING) 2,010,386,346 20.42%
2|HARVEST ALL INVESTMENT LIMITED 177,261,165 7.09%
3[WICTORY FUNE LIMITED, 138,474,015 | 5.54%
4{PCD NOMINEE CORPORATION [FOREIGN] 95,628,802 3.83%
S|ALBERT HIN KAY HONG, 39,071,557 1.56%
6[BONDEAST PRIVATE LIMITED, 12,023,411 0.52%
7|KAWSEK JR., PETER, 4,538 646 0.18%

&|FCF FISHERY CO. LT, 3,975,370 0.16%
9|CQRDOVA, MICHAEL W., ) 3,805,000 0.15%]

10[5. CHANDAA DAS, 2,604,760 0.10%
11jORIENTAL TIN CAN & METAL SHEET MFG, 2,210,385 0.09%
12[FOCP, INC., 1,894,045 0.08%
13|CHENG, BERCK YAO, 1,200,000 0.05%
14[TRI-MARINE INTERNATIDNAL 1,170,472 0.05%]
15|DAMALERIO FISHING CORP., " ez0.658 0.04%
15|DFC TUNA VENTURE CORPORAT 617,248 0.02%
17|PHIL. FISHERIES DEVELOFPMENT AUTHORITY 346,207 0.01%
1B[AMADED FISHING CORP., 291,874 0.01%!

© 19{GENPACCD, INC., 172,973 0.01%
20[MGTR FISHING, 135,399 0.01%
21[MK55 FOOD INDUSTRY, ) 122,144 0.00%
22|CENTURY CONTAINER CORP., 110,617 0.00%
23[ROXAS, JOSEPH PETER YANG, 106,000 0.00%

| 24|SARANGGANI PACKAGING, 54,933 0.00%
25{Uy, LOUIS ARTHUR T, 64,838 0.00%
26/TACUB, PACIFICO B,, 48,156 0.00%
27[sALAS, EUGENE &, 47,580 0.00%]
28[GILI IR, GUILLERMOF,, 40,523 0.00%
| 29|RROMULD MABANTA BUENAVENTLRA SAYOC & DE LOS ANGELES 40,433 b.00%
20[DAMALERIO, JIMMY, 4p,285 0.00%
31|NARCISO, NATHANIEL G, 38,903 0.00%
22|RYEDELLE MKTG, CORP., 2R,155 0.00%

T 33|MEGAPACK CONTAINERS CORP. 38,110( 0.00%
34[BERNAS, 105EA, ) 38,000 0.00%
35[MOLAND, ROMEG B,, 35,365 0.00%
36/RODRIGUEZ, MELISSA ERIKA LOURDES E. 32,419 0.00%
37[RODRIGUEZ, RAMDODLFHH, 32,419 0.00%
38[SULPICIO LINES, 31,759 0.00%
38[TOTAL PETROLELM PHILS. CORP, 29,259 0.00%
40|[CANDA, ROBERT M., 28,529 0.00%
41NALCO PHILS.INC, 27,262 000%
AZISTENIEL CAYITE PACKAGING, ) 26,314 0.00%
13[LADANGA, ALEC 5., 25,935 0.00%
A4|LADANGA, MOSHE 5., 25,935 0.00%
a5|LADANGA, YURI 5., ) 25,935 0.00%
AB|INFANTE, EMILIO MARTIN G. 25,935 0.00%




A7[NARCISO, HERMINIA B,, 25,035 0.00%,
4B[SERRAND, ALFONSO B., ) - . 25,935 0.00%
49{SUPPLIERS WITH NO LIABILITY/CANNOT BE FOUND 24,670 0.00%
50[ARBIS, TITO D., 23,156 0.00%
51[NEW ZAMBOANGA UNIVERSAL ENTERPRISES, INC. 22,090 0.00%
53(SAN LORENZO RUIZ FISHING INDUSTRY, INC. 71,893 0.00%
53|PETRON CORPORATION, 21,024 0.00%
54[CANTOJA DEEP SEA FISHING 20,992 0.00%
5S[SALARDA, MAYLYN V., 19,451 0.00%
S6{LIM, SOPHIA U., 19,451 0.00%
57PVETERANS PHILS. SCOUT SECURITY AGENCY 18,601 £.00%
S8 SUPENME MERCHANT, h - 17,551 0.00%
59F. DEL ROSARIO FISHING CO 17,668 0.00%
B60|LOC-YENTURE CORP,, 16,545 0.00%
61|OFRASIO IR, FELICISIMO G 15,561 D.00%
62[JERMEL FISHING AND TRADING INC. i 15,096 0.00%
B3[SEGUNDO, CRESCENTE M., 12,968 0.00%
[ BATARAC, MYRALYN C, T 12,968 T 0.00%
65|PENALOSA, IRENEJ, 12,968 0.00%
66(BUADOD, RODELIOF., 12 YEE 0.00%
67|ARBIS, ROSEMARIE A., 12,968 0.00%
68|DERIT, JEANEFER M., 12,568 0.00%
69|DY CHI BING, ] 12,988] 0.009%
70{CHAY, CO KIAN ,&/OR RITA 12,968 0.00%
71[TAN, DOBBIN ANG, h 10,000 0.00%
[ 72|LUNA, TROY ANG, 10,000 0.00%|
73[STRONGOAK, INC., 10,000 0.00%
?4‘GRAND C GRAPHICS PRINTER, . 9,500 0.00%
7SICARTAGENA, JUNA JOY A., 8,077 0.00%
7E|DALEY, LARS, 5,000 0.00%
77|STEMIEL MINDAMAD PACKAGIN 8594  0.00%
7B|GRIFFITH LABORATORIES {PHILS.), INC. 7,625 0.00%
79|MENDOZA, ERIC, __ 7,453) 0.00%
SO[EDROLIM JR., CARMELITO A. 6,484 0.00%
21|BACUD, ROLYNE [, B, 434 0.00%
82[BENGZON, )AIMEA, 7T 6,484 0.00%
B3[GATCHALIAN, JAIME 5., 6,484 0.00%
84|GATCHALIAN, RHODORA T, 6,484 0.00%|
B5[SAN BUENAVENTURA, LEOPOLD 6,000 0.00%
B6(DAD CROWN BODKSTORE, 5,336 0.00%)
B7|FLORES, JAIME C., 5,187 0.00%;
BE|[CAGAS, MARLYN A, 5,187 0.00%
B9|ALERTA, SOCRATESL, 7 5,187 0.00%
90[PAGUIRIGAN, CHRISTINE ANN 5,000 0.00%
01(SEF, RAYMOND KEE HIDE, T 5,000 0.00%
92|DAD. AQUARIUS FISHING SUPPLY 4,654 0.00%
93|YPIL, ARLENE )., - 3,850 0.00%
94(SY, LEDENESA C,, 3,850 0.00%
a5[TACULOD, AMADCR P., 3,890 0.00%
YE[SERAN, IORGEL M., 3,890 0.00%
97[SAYCON, JOSEPHZ, 3,800 0.00%
48[5ARIDO, HERMENEGILDA L., 3,890 0.00%




——

94|SACAY, RODERICK M, - - 3,890 0.00%
100/ARANCON, GISLENDE MAE V., N 3,840 0.00%
TOTAL TOP 100 SHAREHOLDERS 2,459,528,566 59,993

TOTALOUTSTANDING SHARES!  2,499,712463] 100.00%




BEMNEFICIAL OWNER REPORT

Company Code - FOOD000000 & Company Name - ALLIANCE SELECT FOODS INTERMNATIONAL

Business Date: March 28, 2018

WALUE QUEST SECURITIES CORPORATION

RPNAME HOLDINGS
A & A SECURITIES, INC. . E0808
ABACUS SECURITIES CORPDRATION 67,755,267
PHILSTOCKS FINANCIAL INC 6,202,845
A, T. DE CASTRO SECURITIES CORP, 975,530
ALPHA SECURITIES CORP. 5,893
BA SECURITIES, INC. 201,338
AP SECURITIES INCCORPORATED 86,472,763
ANSALDO, GODINEZ & CO, INC. 3,732,371 |
AB CAPITAL SECLIRITIES, INC. 16,404,566
58 EQUITIES, INC. 7,784,176
ASIA PACIFIC CAPITAL ECUITIES & SECURITIES CORP. 365,557
ASIASEC EQMITIES, INC. o 1,441,152, 777
ASTRA SECUAITIES CORPORATION 1,375,538
BEESON SECURITIES, INC. 3,988,201
B. H. CHUA SECURITIES CORPORATION 853,723
IAKA SECURFTIES CORP. 377,322
BPI SECURITIES CORPORATION ] 13,602,284
CAMPOS, LANUZA & COMPANY, INC. 512,213
SINCERE SECURITIES CORPDRATION 442,830
BDO NOMURA SECURITIES INC 4,674,029
CITISECURITIES, INC. 1,154,650
TRITON SECLIRITIES CORP. 1,303,449
IGC SECURITIES INC. 12,705
CLIALOPING SECURITIES CORPORATION 33,680
DAVID GO SECURITIES CORF, _ 1,206,307
DIVERSIFIED SECURITIES, INC. 3,496,643
E. CHUA CHIACO SECURITIES, INC. j 3,012,677
EAST WEST CAPITAL CORPORATION 317,000
EASTERN SECURITIES DEVELOPMENT CORPORATION 2,123,538
EQUITI/ORLD SECUIRITIES, INC. __ 1,994
EVERGREEN STOCK BROKERAGE & SEC., INC 5,678,748
£IRST ORIENT SECURITIES, INC. 2,271,209
F. YAP SECURITIES, INC. _ 454,218
AURGRA SECURITIES, INC. 85,106,544
GLOBALINKS SECURITIES & STOCKS, INC. 5,367,621
JSG SECURATIES,INC. 73,575 |
GOLDSTAR SECURITIES, INC. 819,336
GUILG SECURITIES, INC. 81,433
HD SECURITIES, INC. 7,355,291
H. E. BENNETT SECURITIES, INC. _ 1,300,685
| ACKERMAN & CO., INC. 35,588
|, B. GIMENEZ SECURITIES, INC. 15,158
INVESTORS SECURITIES, INC, 1,156,881
IMPERIAL, DE GUZMAN,ABALDS & CO.INC. 35,204 |
INTRA-INVEST SECURITIES, INC. 140
J.M. BARCELON & CO., INC. 120,000
1,396,000




—

A

BPMANME HOLDINGS

STRATEGIC EQUITIES CORP. 85,824
LARRGD SECURITIES 0., INC. 10,806 |
LOPEZ, LOCSIN, LEDESMA & £O., INC. 306,009
LUCKY SECLIRITIES, INE. B - 254,832 |
LUYS SECURITIES COMPANY, INC., 100,824
MANDARIN SECURITIES CORPORATION 4,005,140
COL Financial Grou, nc, (34,983,002
DA MARKET SECURITIES, INC. 2,566,726
IMERCANTILE SECURITIES CORP. 4,367,476
MERIDIAN SECURITIES, INC. 214,417
MDR SECURITIES, INC. 150,261
DEUTSCHE REGIS PARTMERS, INC. 4,000,800
MOUNT PEAK SECURITIES, INC, 8,000
NEW WORLD SECURITEES CO., INE. i | E37,437
OPTIMUK SECURITIES CORPORATION 06,720
RCEC SECURITIES, INC. 050,134
PAM ASIA SECURITIES CORF, 1,107,512
PAPA SECURITIES CORPORATION 324,309
MAYBANK ATR KIM ENG SECURITIES, NG, 23,898 655
PLATINUM SECURITIES, INC. 231,578
PNE SECURITIES, INC. 2,656,000
PREMIUI SECUIRITIES, INC. 1,252,656
SALISBURY BKT SECURATIES CORPORATION 666,903
QUALITY INVESTMENTS & SECURITIES CORPORATION 14,733,749
R & L INVESTMENTS, INC. 102 636
ALAKOR SECUIRITIES CORPORATION 158,105
R. COVIUTO SECURITIES, INC. . 406,707
REGINA CAPITAL DEVELOPMENT CORPQRATION 5,116,227
R. MUBLA SECURITIES, INC. B&0,000
AAA SDUTHEAST EQUITIES, INCORFORATED ~ 1,002,000
R.S. LIM & €0, INC, 1 1,030,000
RTG & COMPANY, INC. 21,531
5.). RDXAS & CO., INC. . 31,428
SECURITIES SPECIALISTS, INC. 41,182
FIDELITY SECLIRITIES, INC. 517,997
SUMMIT SECURITIES, INC. 475,001
STANDARD SECURITIES CORPORATION N 5,769,042
TANSENGCO & CO., SNE. 1,294,479
TOWER SECURITIES, INC. 8,322,960
APEX PHILIPPINES EQUITIES CORPORATION N 161,231
I TRI-STATE SECURITIES, INC. 516,841
UCPE SECURITIES, INE. 500,385
LDB KAY HIAN SECURITIES (PHILS.}, INC. 3,000,333
VENTURE SECURITIES, INC. _ 48,703
£IRST METRD SECURITIES BROKERAGE CORP. 12,456,026
WEALTH SECURITIES, INC. B 5,572,208
WESTLINK SLOBAL EQUITIES, INC. 48,314
BERMNAD SECURITIES, INC. .. 1500313
WONG SECURITIES CORPORATION 115,751
YA & ZIALCITA, WNC. ] 1,065,968
YU & COMPANY, INC. . 5,426,435
B SECURITIES CORPORATION 17,224,500

PCCI SECURITIES BROKERS CORP.

1,141,718

IclE



alf

BPMAME HOLTIINGS

EAGLE EQUITIES, INC. 47,340,340
GOLDEN TOWER SECURITIES & HOLDINGS, INC. 284,270
SOLAR SECURITIES, INC. ] 83,847,626
G.0. TAN & COMPANY, INC. 2,540,576 |
PHILIPPINE EQUITY PARTHERS, INC, i _ 296
UNICAPITALSECURITIES INC. 1,639,461
SunSecuritles, ne. ' 4,042,157 |
ARMSTRONG SECURITIES, INC. 57,890
TIMSON SECURITIES, INC. ' 1,275,000
CITIBANK N.A. - 2,728,392
[DELTSCHE BANK MANILA-CLIENTS A/C - 3,097,333
THE HONGKONG AND SHANGHAI BANKING OORP, LTD. -CLIENTS" ACCT, 2,688,582
PCD NOMINEE CORP. ] - 82
[TOTAL . ' | 2,106,015,148

iF no written notlce of any errer or cerrection is retaived by POTE within Mve [5) calendar days fram recelpt hereof, you shall ke
desmed to have acceptod the accuracy and completeness af the details indlcated |n this repart.
This dogument is camputer genesated and requires no signature.



Alliance Selact Foods
International, Inc.
{ASFIN*

ASFI Thailand
[ASFIT)

SRy 12, 20940

Alllanice MHI
Fropearties
{ARAHI

Spence&lo,
{SPEMCE])

Avgust 19, JA11

Big Slory Bay Akaroa
Balmon & Seafood Salman New
[B&B}T Zaaland Limited

Crtoher 23, 2009 [AKARDA)

Oxcher 1, 5012

PT Intl. Alliance
Foods Indanesia
{PTIAFI}

Koy 23, 2008

FRCP, In<.

Salmeon Smolts |
Witd Cateh
{FDCE)

MNZ Ltd,
[S5MZ) Fisheries, Inc.
. . . [WCF)

ﬂegend:
Ultirmate Parent Philigpines
@ Indonesia Previous subsidiaries:

ﬁ Mew Zeoland szll::jime Eoods New Zealand Limited (PFNZ) |

% United Stutes . ASFI Choice Foods, Ine, (ASFIC) Efﬂ?ﬁSEd

— . PR

Joint Yenture = Thoitomd **ASFH did not subscribe for the odditionalincrease in ACS

. o in 20186 fformedy J0% interest) . '
2 2
By B
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COVER SHEET 414,

SEC Registration Number: C5200319138

ALLIANCE SELECT FOODS iNTERNATJGNAL INC.

Company's Full Name

Unit 1206, East Tower, PSE Centre, Exchangs Road, Ortigas Center, Pasig Gity
Company's Address

|  Ma. Kristina P. Ambrocie | | B35-5241t¢ 44 |

Conlact Perzon Telephone Number
| 31 December | f June 15 |
Flecal Yaar Ending Annual Maeling

Corporate Governance

Manual
Form Type
~Dept. Fleql.iiring this Ctac, Amendsd Arlicles Number/Saction
|_ Total Amount of Borowings
Tolal No. of Stockhelders : Damestic Foreign

To be accomplished by SEC Persannsl concarnad
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ALLIANCE SELECT FOODS INTERNATIONAL, INC.
2017 CORPORATE GOVERNANCE MANUAL'
The Board of Directors of Alliance Select Feods Intarnational, Inc. {ihe "Company’

or "ASFII™ approved and adopted the Company's Revised Corporate ‘Governance
Manual on 25 July 20147 On 30 May 2017, the Board of Directors of the Comparly

"adopted and approved this Corporate Governance anual {the “2017 CG Manual’)

substantially adopting the Code of Corporats Governance for Publicly-Listed
Companies (‘Corporate Governance Code”). —

PART | <« '.

GOVERNANCE STATEMENT | 2. 4

T A R T L
FLW &)1 CONTAHE

commltment to Good Corporate Governance®

The ‘Board of tlirsctors, Management, Officers and Employegs of ALLIANCE
SELECT FOODS INTERNATIONAL, INC. (the “Company’ or "ASHI) recognize that
Corporate Govarnance:

o g the system of stewardship and conftrol to guide organizations in fuffilling
: iheir long-term economic, moral, legal and saclal obligaiions fowards their
shareholders as well as their stakeholders;

+ s 8 system of direction, fasdback and control using regulations, performance
standards and ethical guidelines to hold the Board and senior management
accountabls for ensurlng ethical behaviour, recenciling long-term customner

~ satisfaction with sharsholder valus, to the benefit of all shargholders and
stakeholders and society; and

« Its purpose is o maximize the organization's long4arm success, creatin
p

sustainable value for its shareholders, stakeholders and the nation.

Consistent therewih, ihe Board of Diractors, Management, Officers and Employees
of the Company commit themselves to the principles and sound best practices of
Carporate Governance and dedicate themselves towards ensuring awareness of,

| Adopted in compllance with SEG Memorandumn Clreular Ma. 18, Serias of 2016
2 adopted in compliance with SEC Memorandum Cireular No. 8, Serles of 2014
3 Altgched to this 2017 CG Manual of Alliance Selsct Foods International, Inc. ars the following:
Annex A Related Parly Transactions Policy
Anpex B: Internal Audit Charter -
Annex C. Board Charter
Annex O Audit Committee Charier _ .
Annex E; Corptrate Governance Committes Charter (will underiake Lhe funclions of the
Nominatiohs and Compensation Committaes)
Annex F' Board Risk Oversight Commiltes Charter
Annex G: Related Parly Transactions Carmmiitag : :
Annex H: Polioy requiring Directors and Officers fo report dealings In shares of the Company within
ihrea [3) business days
+ gEC Metnorandurm Cireulsr No. 19, Serles of 2016

[ ]
n
-—‘::.
e
- |
= |
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ALLIANCE SELECT FOODS
[ NTERNATIONAL, INC.
A FLIBLICLY LISTED COMPMNY

May 25, 2018

Albiance Select Foods International Inc.

Suite 1206, East Tower, Philippine Stock Exchange Centre
Exchange Road, Ortigas Center, Pasig City,

Metro Maniia, 1600 Philippines

Aftn My, Dobbin A. Tan
Chairmman of the Audit Committee

Dear Mr, Tan:

In sccordance with the Charter of the Intemal Audit Commities, we attest that we conducted a risk-
based assessment of the Company in developing our audit plan, which was presented and approved
by the audit Committes,

We reviewed the processes in Govemance, risk atd compliance; business development: treasury;
cash disbursement; financial closing; financial consolidation and reporiing. We also reviewed the
risks and controls within the processes until December 31, 2017,

The results of the risk-based assessment conducted were presenied to and was acted upen by the
management,

Based on the review conducted, we have concluded that the material risks were identified and
assessed, and that the controls implemented to mitigate these risks were adequate and effective
during the identified period. We believe that sound govemance by the management, risk
management, control and compliance systems are in place and are efTective.

Sincerely yours,

Nimpa H.]JReyes
Chief Andit Executive

SUITLE 1A B LHES LASE JLvLh,
THILICTIRIE STURCE, EXCTARMGE £ EMTILE,
PRl HANITE LA GOTIGRS CENTELR,
PSR AT, METERY MANINS,
DHILIPFIMES ol

TELEN WML M. (6325 535 E0H 0 44
FaX ML iaidheds 5235 WIAWALLIANCESELECTROODACOM



"™ -SUBMISSION OF MATTERS TO A YOTE OF SECURITY HDLDER»$ SaF

a. Date: June 15,2017
Time: 2:30 PM

Place: The Linden Suites, 37 San Miguel Avenue, Ortigas Center, Pasig Cily, Meiro Manila 1607

b,  Election of Officers:
Bepular Direciors:
Raymond K.H. 5¢e
Joseph Pster Y. Roxas

George E. Sytip
Antonio C. Pacis

e

Independent Drrectors:

1. Erwin M. Elechicon
2. Dobbin A. Tan

¢.  Matters Voted Upon:

Marie Grace T, Yera Crge —

Annual Stockholders Meeting (for 2017)

- 1,699,380, 405 cumulative votes

1,699,267,541 cumulative votes

- 1,755,351 434 cumulative votes
- 1,750,826, 129 cumutiative votes
- 1,699,337, 240cumnulative votes

- 1,699.267,541 cumulative volos
. 1,699.337,844 cumulative votes

Abwstain

Chjection

Reading and approval of the | 1,754,752,273 622216 372,606,003
Minutes of the 2016 Anuual {70.20%%) {0.02%) (14.91%4)
General Meeting of Stockholders

held on June 28, 2016

Approval of the Annuval Report| 1,755414480| 372,164,570 441,523
and the Awudited Financial {T0.22%) [14.89%) (0.02%%)
Staements for the Year ended :

December 31, 2016

Ratification and Approval of] 1,755363,192| 372,164,570 492,820
Acts of the Board of Direchors {70.22%} f£14.59%) {0.02%4)
and Fxecutive Officersfor the

Corporate year 2016-2017

Appointment of Reyes 1,755,409,302 372,164,570 446,710
Tacendong & Co. as the (70.22%) (14.8%%) f0.02%5)

Company's Independent External
Auditor for 2017

IL. Special Stockholders Meeting

a. Date: Septermber 7, 2017

Time: 2:30 PM




Place: PSE Anditorium, Ground Floor, Philippine Stock Exchange Centre, Exchange Road,
Ortipes Center, Pasig City

b, Mamers Voted Upon:

Iiem 5 ] Alstain tHajeetion

Amendment of Adicle Seventh of the
Company's Articles of Incorporation
to reduce the par value of common | 74.91%
shares of the Company ftom One
Peso {P1.00Y per share to  Filiy
Centavos (P05 per share, and to
decrease the Company's Autharized
Capital Stock from Three Billion
Pesos  (P3,000,000,000.00) divided
into Thres Billion (3,000,000,000)
commen shates with par value of One
Peso {P1.00) per share to One Billion
Five  Hundred Million  Pesos
{P1,500,000,00000) divided into
Three  Billion  (3,000,000,000)
common shares with par value of
Fifty Centavos (P.50) per share.

1,372,469.276 | 374,342,145 | 420,198
14.98% 0.02%

*Al  maiters reported  under  Mem 4 have olso been  publfshed in the Compumy's website ol
. afffareerelecifpads, cone,



Name of Establishment: Alliance Select Foods Intematicnal Inc/Big Glory Bay Salmon and Seaf@ﬂds :

Family Welfare Program
Family Welfare Committee Monthly Report

Program Coordinator: HR Personnel
Address: Purok Saydala Tambler General Santos City

For the month of April 2017

Program Activity Beneficiaries Dae Assistance Agency
Dimension Female Male conducted requined responsible
Medical Health Care Doctar's visit 10 3 every Friday snack Dr. Norma Navarro

Environmentai _
protection/Hygiene Coastal Clean up 4 11 April 22 2017 snack, Mr. Jodan Ta-ong
& Sanitation PO
Sports and Lesure Graduation Ball all employees April 28,2047 snack all employees
tokens

Submitted by:
snen:l"i;ia‘é%nrma

{Madical Personnel)

Anpalee D). Durana
HRE: Manager




Doctor's Visit



Pulong-Pulong



Famr. Welfare Prngram
Family Welfare Committee Monthly Report
For the month of May 2017

MName of Establishment: Alilanoe Select Foods Intemational Inc/Big Glnry Bay Salmon and Sea "
Program Coordinater: HR Personnel

Address: Purok Saydala Tambler General Santos City

Program Activity Beneficiaries Date Assistance
Dimension Female | Malke eonduycted required responsible
Medical Health Care Doctor's visit 23 ¥ ewvery Friday snack, Dr. Morma Navarmo
Money
Education Planning 22 30 May 10,2017 e Sunlife Persannel
seminar
Emvironmental Proteclion. | Working at Heighits
Hygiene and Sanitation Safety fraining 1 46 May 13&15,2017 snack Engr.Raqual Corderg
Mother's Day
Gender Equality celebration 25 15 May 15,2017 tokens HR. Team
MSC
Education Oriettation 42 19 | May 10 &15.2017 snack Mr_Eldwin Umusig
Submitted by: Attestéd by:

Lo,
Sheila Mae Corofia Am;”lee C. Durana

(Medical Personnel) HRManager
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Name of Establlshment Alliance Seleet Foods International Ine/Big Glory Bay Salmon and Seafoﬂds

FamL: Welfare Program
Family Welfare Committee Monthly Report
For the month of June 201 7

Program Coordinator: HR Persannel
Address; Purok Saydala Tambler General Santos Crt:,ar

b

i

Program Activity Beneficiaries Cate Assistance
Dimension Female | Male conducted required responsible
playars from GentunaPhilbestiOcean
Sports and Leisure  Pnter Canning Sportsfes| 6 canneries Jung 5-7,2017 Food Seafrade /ASFII/Celebes
Medical Health Care: Doctor's visit 19 4 every Friday snack Dr. Norma Navarre
Seminar on
Education Substance Abuse Private sectors Jure 8,2017 snack Hureda PMaP
Cr, Qoo
Reproductive Heath & Distribution
Responsible Parenhood of FP Commodity 3 a0 June 12-14,2017 B City Health Office
Submitted by: by:

Sheila ﬁae Corafa

{Medical Personnal)

HR Manager

Argﬁlee D. Durana




substance Abuse Seminar
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Fam._, Welfare Program —

Family Welfare Committee Monthly Report
For the month of July 2017 AE
Name of Establishment: Alliance Select Foods International Inc/Big Glory Bay Salmon Eea vt
Program Coordinator: HR Personnel o
Address: Purok Saydala Tambler General Santos City

Program Activity Beneficiaries Date Assistance
Dimension Female | Male conducted required
Medical Heallh Care Docler's Visit q 3 July 142017 snack Dr. Norma WNavarmo
S5S Benefits
Madical Health Care orientation 24 15 July 42017 snack 5886 Gensan
Noel Macion
Sports and Leisune Company outing 35 28 July §,2017 Foods Ever Committiee
prizes
Medical Heatth Care ECC COrientaton 18 11 July 20,2017 shack DOLE12
Chrnistopher Gamboa
Environmental Protection
Hygiens and Sanitation Haial Orientalion 21 1 July 21,2017 snack Engr. Paisar Gadiaware
Others Pulong-Putong July 28,2017 sniack HR Staff
Reproductive Health Distribution of 20 July 24,201 e City Health Office
& Respensible Parenthood FP Commadity /Z
Subrnitted by;

—

Sheila ﬁ;e Corona

(Medical Personmed)

Ann D. Durana
HR Manager
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Nelfare Program

Family Welfare Committee Monthly Repnrt

For the month of

August 2017

Name of Establishment: Alliance Select Foods International Inc/Big Glory Bay Salmon
Program Coordinator: HR Personnel
Address: Purok Saydala Tambler General Santos City

Program Activity Beneficiaries Date Assistance
Dimension Female | Male conducted required
3rd CQuarterly meefing
Qthers FPWC Gensan 21 11 August 8,2017 snack DOLE X1
3rd Quarterly meeting
Others FWC Officers 16 12 August 15,2017 food DOLE North Cotabado
Reg.12
Others Townhall all regular August 15 2017 HR, staff
emplovees
Lung Month
Medical Health Care Celebration (DOH/CHO|LGUSprivate Secto]  August 24, 2017 snadk DOHACHO
Education Human Reiation 15 16 Admguest 24 2017 snack, Dole 12 Gensan
s&minar Sheila Marie Dumalay
Medical Health Care Doctar's Visit ] 1 August 25 2017 snack, Dr. Nomma Navaimo

Subrmitted by:

=

Lt o,
Sheila Mae Corofia

{ Medical Personnel)

by:

ke . Durana
HF Manager
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Family Welfare Program ;
Family Welfare Committee Monthly Report i
For the month of August 2617 '
Name of Establishment: Alliance Select Foods international Inc/Big Glory Bay Salmon
Program Coordinater: HR Personnel
Address: Purok Saydala Tambler General Santos City

Program Activity Beneficiaries Date Assistance Agency > < '
Dimension Female | Male conducted required responsible
Cthers Pulong-Pulong regular Augusi 25,2017 snack HR stafl
{FWC Activities) smployess
BIR GENSAN
Ohers BIR Crientatfon 16 L] August 30,2017 srack Harriette Insay
(FWC Activities) Janairah Bantog

Submitied by:
Sheila Mae Cororia
{Medical Personnel)




LUNG MONTH CELEBRATION
DOH/LGU/Private sectors




SOCCSKSARGEN FWC 3"° QUARTERLY MEETING
AUGUST 15,2017, KIDAPAWAN CITY



Familf Welfare Program
Family Welfare Committee Monthly Report

- For the month of September 2017
Mame of Establishment: Alliance Select Foods International Inc/ Big Glory Bay Salmon

Program Coordinator: HR Personnel
Address: Purok Saydala Tambler General Santos City

Program Activity Beneficlaries Diate Assistance
Cimension Female | Make conducted required
Ervironmertal Protedion, Incident Mgt 0 20 | Sep.d. 12,1921 2017 snack
Hygiene and Sanitation Reporting Seminar
Others FWC meeting 1 10 Sept. 7,2017 Ms. Jesusa Ennquez
Medical Health Care HMC orientation ad 18 Sepl. 13.2017 snack Intellicare Personnet
Erwironmertal Prolection, |  Coastal Clean -up 5 14 Sept. 16,2017 snack Selecied employees
Hygiene and Samitation
Reproductive health and | Seminar on Reproductive FFOP
Responsible Parenthood pealth and Family Planning 3 5 Sept. 18,2017 snack Mr. Cris Penales
FWC Mindarao
Others Summit Mindanaowide | Sept.21-22,.2017 budget DOLE Region X1
participants FFWC Region X1
Effective Pest Mngt.
Envimpnmental Protection, {for Processing Flant 8 2 Sep 27,2017 Sack Mapecon
Hygiene and Sanitation ﬂ Y
Submitied by: d by: :
Sheila Mae Corofia Anfialee D. Durana

{Medical Personnel) HR Manager
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Family Welfare Program nad

Family Welfare Committee Monthly Report

For the menth of October 2017
Name of Establishment: Alliance Select Foods Intemational Inc/ Big Glory Bay Salmon
Program Coordinator: HR Personnel

Address: Purok Saydala Tambler General Santos City

Program Activity Beneficiaries Date Assistance
Dimension Femaie | Male conducted required
Enviranmental Protection, HACCP 5 f 11-12 Oct 2017 snack for BFAR Manila
Hygiene and Sanitation Training the participants
Environmentad Protection,
Hygiene and Sanitation HHSE meeting 3 8 19 Oct. 2017 snack Safety Officer
Annual Physical Exam
Medical Health Care {Regular Employees) 36 40 Z2-14 Oct 2017 ahid Wellness Personne!
Others Labor Redation 19 9 13 Oct. 2017 snack Sheila Marie Dumalay |
{(FWC Activities) seminar ] DOLE 12)
Enwvironmental Frotection, GMP/ Safety an Sierwin Salmon
Hygiene and Sanitation Security Orientation 14 i) 20 Oct. 2017 snacks Raquel Cordero
Others Pufong-Fulong 25 20 27 Ot 2017 ENaCKs | HR Stafl J
(FWC Activities)
Sports and Leisure Company Sportsfest all emplu?aj 20l 27 shadks Sportsfest Committes
3 4
Submitted by: _ %«/
My,
Sheita Mae Corofia

Annales D, Durana

{Medical Personnel) HR Manager
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Family Welfare Program
Family Welfare Committee Monthly Report
For the month of November 2017
Name of Establishment: Alliance Select Foods Intermational Ine/ Big Glory Bay Saflmon
Program Ceoordinator: HR Personnel
Address: Purok Saydala Tambier General Santos City

i

Program Activity Beneficiaries Date Assistance
Dimension Female | Male conducted reguired
Freg check up and

Medical Heatth Care consuftation 28 11 3 How 2017 snack clo Yap's Clinic
Envirpnmental Praotection, GMP/Safety and Sierwin Salmon

Hygigre and Sanitation Security arientation 7 19 917 Nov_ 2017 snack Raquel Cordero

Gender Equality Fre-pageant 18 25 Now. 217 snack Program Committee
Miss Gay
Cthers Pulong- Pulong regular employees 28 Nov. 2017 snack HR Slaff
{EWC Activitios) '
Sports and Lesure Sportsfest 16 18 1315 Moy 2017 snack Sportsfest Committee

el
Submitted by: %/
Sheila ﬁae Corofia Annglee D. Durana

(Medical Personnei) HR{Manager
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Family Welfare Program
Family Welfare Committee Monthly Report
For the month of December 2017
Name of Establishment: Alliance Select Foods Intemational Inc/ Big Glory Bay Safman

Program Coordinator; HR Personnel
Address: Purok Saydala Tambler General Santos City

Program Activity Beneficiaries Date Assistance
Dimension Female | Male conducted required
Free ¢heck up and
Medica! Health Care consultation 11 1 1 Dec. 2017 snack cfo Yap's Clinkg
Cormpany
Sports and Leisure Chrisimas Paity all employeses 8 Deg . 2017 food Christmas Committee
Gender Equality Fre-pageant 18 - BDec, 2017 snack Frogram Commitiee
Miss Gay
Others Pulgng- Pulong regular employess 22 Dec. 2017 snack HR Stalf
{FWC Activities) .
Bureau of Fire
Environmental Protection, | Fire & Earthquake drill | all employees 21 Dec. 2017 snack Protection GenSan
Hygiene & Sanitation
Environmental Protection,] HACCP Orientation 4 4 28 Dec, 2017 snack Eldwin Umusig
Hygiene & Sanitation
Submitted by:
m
Sheila’'Mae Corofia Annai¢e D. Durana

{Medical Pesscnnel) HR Manager
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ALLIANCE SELECT FOODS INTERNATIGNAL INC

Brey. Tambler, General Santas City

[ _/ ALLIANCE SELECT FOODS INTERNATIONAL INC

HRD-ASF|I-SAFETY POLICY

HEALTH, SAFETY,

Isswed Dole! March 10, 2017

Safely and Haglth Folicy

SECURITY,
ENVIRONMENT
POLICY
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ALLINCE SELECT FODOS INTE RMNATIONAL INC

Brgy. Tambiler, General Santgs City

Issued Date: Adarch I8, 2047 Page 2 af 7

Safety and Heoith Polley

HRO-ASFI-SAFETY POLICY



ALUANCE SELECT FOODS INTERMATIIMAL INC . HRO-ASFILSAFETY POLICY

Brigy. Tamibler, General Santos City

1. PURPOSE

It is the objsctive of this company la integrate total loss control management into the present
system, so that people, equipment, materials and the environment are amply protecied from
accidentsfincidents and that line Mmanagers take a direct hand in pursuing safety/loss control
activities fo enhance produclivity and profitability of the Company through the following
standards,

2. SCOPE

All requirements stipuiated in this plan are applicable to ail ASFIl employeses and TEMPCO
employees, partners and visitors.

3. Leadership and Commitment

3.1 Establishment of Central Safety and Health Commitiee

In order to realize the objeclives, an independent Safety and Health Committee shall be
established comprising of members hereunder enumerated. They shall jointly act for the
plant control and maintenance.

3.2 Organizatlon and Responsibilities
3.2.1 Plant Manager/Assistant Plant Manager

The Plant Manager represents senior level of management in the plant and is
accountabls for the following activities:

Communicates to subordinates the safsty values of the plant

Ensures safety performance and accountabifity of subordinates

Visibly demonstrates to the crganization that parsonal commitment to safety is a priarity
Review and respond to safety reports and accident investigation reponts

Includes safety as part of each meeting

e

3.2.2 Department Managers

1. Solely responsible for the safety of his organization. Depariment Managers shall
exercise the same active and aggressive leadership in safety that he exercises in
other phases of his responsibilities

2. Ensure that all work is being sxecuted in a safe and healthful manner in compliance with
the rules and regulations. Should he discover any discrepancies, he shall take
fmmediate and appropriate actions

3. Ensures the effectiveness and sufficiency of the Health and Safety orientation, fraining
and continuous information and education campaign provided far every employee
working an the Company

3.2.3 Department Supervisors

1. Drwractly responsible to the plant employess for the safely in all activities under their
suparvisian

fssuend Dorte: March 10, 2017 Poge dof 7

Safety and Health Policy



ALUAMNCE SELECT FOODS INTERMATIONAL (NC © PRD-ASFILSAFETY FOLICY

Brgy. Tambler, General Santos City

2. Observe work in progress to snsure that such work is being performed in compliance
with all safety requirements
3. Always endeavor to improve the safety and senitary envirenment of the wark
Ensure that all work is being conducted in a safe manner and take corrective measures
as deemed necessary
3.2.4 Bafety Officer

1. Developing, implementing and administering all aspects of accident prevention: fire
protaction and prevention; first aid policies, procedure and programs on projects;
oHices and facilities.

2. Liaise with Plant Manager, Department Managers and Supervisors on all safety related
subjects and advise management to ensure compliance.

3. Administering appropriate safe work practicas { procedures for the project.

4. Promoting a high level of safety awareness on the project through new employee
orientatian.

3. Maintaining all safety related records and files associated with the Company.

8. Lead and assist in accident { incident investigations. Ensure that ali procedures for the
reporling, assessment and when necessary the invesligation of accidants and near
misses to all staff are being operated.

7. Initiate safety memorandum or Job Safety Bulletins concemning safety issues.
4.2.5 Company Nurse

Shall maintain a record of all cases attended to

Keep an inventory of medicines dispensed and all equipment and supplies of the Plant

Shall accompany all patients referred to the hospital

Hefshe shall keep the medical clinic/facility in a hygienically sound condition and at the
cieanest lavel at all times. Paper bed covers shall be changed for each patient seen

PG N

3.2.6 Pollution Control Officer

1. Attend to the requirements of the establishment or agency prior fo the construclion or
installation of poliution control facilities including the application and securing of
necessary pollution permits and renewal

2. Monitor aclivities pertaining the instaltation or construction of pollution source and control
facilties with the end in view of ensuring their compliance with the air, noise and
water quality standards

3. Supervise the proper operation and maintsnance of pollutien control facilities of the plant

4. Hand'e other matters of envirornmental concerns as required by histher employer
tssued Date: Morgh 16, 2017 Paged af F
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ALLIANCE SELECT FOODS INTERNATIONAL INC HRO-ASFISSAFETY POLICY

Brgy. Tamblar, General Santos City

3.2.7 Individual Worker/Employes

Ensure personal safety and ensures safety of co-workers

Observe all necessary precautionary measures applicabls to his work or work area

Report any accident/incident whethar major or minor including near misses to prevent
recurrence

BN

IMPLEMENTATION, STANDARD AND RESCURCES
4.1 Safety Trainings

Plant employees will attend different treining courses presented by the Committes to equip
them with knowledge and skills with regards to their safety roles, duties and
responsibilities.

Database for attendance shall be developed and maintained ta track employee training.
4.2 Personal Proteclive Equipment

Personal proteclive equipment shall be worn by all employses working in the Plant as
required by law and ASFII.

Alllance Select Foods International, Ing., tdgether with TEMPCO shall be responsible for
providing all PPE iike uniforms, laboratory gowns, hand gloves, hats, and boots ae
compulsory and minimum requirements and all others as raquired.

In addition to the above, other PPEs must be worn depending on the nature of hazard
associated with the task to be performed as well as the hazards present at the work area,

4,2 Emergency Response and Evacuation Plan

The purpose of this plan is to provide clear and concise communication of the Emergency
Response and Evacuation Plan for Alliance Select Foods International, Inc. and its
employees. It identifies the response, action and responsibillties of all plant personnel for
effective management and recovery from emargencies such as medical, severs weathey
condition, fire, and earthquake, evant of civil unrest or ferrorism.

4.3 Fire Pravention and Protection Program

This guide covers the organizational, individual roles and aclivities of personnel tasked
with specific responsibilities with regard to the establishment and maintenance of a Fire
Prevention { Protection and Fire Fighting Plan.

PERFORMANCE MONITORING

5.1 Reports and Records

Issued Qare: Morech 180, 2027 Poge 5 of 7
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ALLUANCE SELERT FOODS INTERMATIONAL INC HRD-ASFI-SAFETY POLICY
Brey. Tambler, General Santas City

Records such as incident and accident logs, training records, first aid injury logs, medical

recards, plant audit reports, equipment maintenance reporls, firefighting equipment
inspection repors and ather records and reporls required by the Mational or Local
Government Agancies shall be kept and maintained .\

6. CENTRAL SAFETY AND HEALTH COMMITTEE
==

6.1 DUTIES AND RESPONSIBILITIES
6.1.1 Chairperaon
1. Prepares agenda for the next meeting

2. Arranges the venue of the meeting

tssued Date: March 10, 2087 Page & of 7
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" ALLIGNCE SELECT FOUDS INTERNATIONAL |NC * HRO-ASFILSAFETY POLICY
Brgy. Tambler, General Santas Clty
3. Notifies members of the mesting
4. Review previous minutes and materials for the meeting
5. Chairs the meeting
" 6.1.2 Members
1. Report unsafe conditions and praciices
Attend all safety meatings
Report all accidents and/or near misses
Review injury accidents, iinesses and death investigations

Contribute ideas and suggestions for the improvement of safaty

> oA W N

Influence others to work safely

6.1.3 Sacretary

1. Records minutes of the maseting

2. Distribufe minutes to the committee members

3. Posts minutes for other employeas

4. Reports status of recommendations

5. Assumes Chairperson’s duties i necessary

6.2 COMMITTEE FUNCTIONS
The Safety and Health Committee shail:

1. Help evaluate the effectiveness of control measures used to protect employess from the
hazards in the workplace

2. Help review and update the workplace's Safety and Heaith Pragrams by evaluating
employee injury and accident records, identifying trends and patterns, accident
investigation finding, inspection findings, and employee reporis of unsafe conditions and
work practices

3. Accept and address anonymous complaints and suggestions from employess

4. Help formulate corrective measures to prevent recurrence of njuries, near misses,
accidents and proparty damage

5. Promote Safety and Health awareness and co-worker pefiicipation through confinuoys
improvements to the safety programs

5. Assist in monitoring safety and training to ensure that it is in place, offectiva, and
documented

7. Review the Safety and Heaith Program established by the Company

8. Conducl interviews with employees in conjunction with inspections of the worksite.

8. Observe the measuremant of employee exposure to toxic materials and harmful physical
agents.

Issued Doter March 10, 20617 Pege 7 of 7
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ALLISNCE SELECT FOODS INTERNATIONAL ING * HRCHASFI-SAFETY POLICY

Brey- Tamibler, Seneral Santos Clty
10.  Establish procedures for exercising the rights and responsibilities of the committee,
5.3 COMMITTEE PLANS

6.3.1 Parsanal Injury Prevention

Alliance Seleci Foods international, ing. upholds the dignity and imporlance of every
individual employee and is defermined to protect its employees by giving adequate
traiming in the performance of his duties and providing safe working conditions, facilities
and the Necessary protective squipment. The employae, in turm is expecied to
conscientiously iearn to follow prescribed standards.

6.3.2 Property Damage and Waste Control

The company provides the authority and available resources to line management fo
prescribe measures of remeadial actions so that the physical plant, materials, supplies
and equipment are adequately protected from any downgrading incident that results in a
loss. The Company considers al incidents outside the standard established for fair wear
and fear, including those that result in the wastage of Fesources, as reporlable in the loss
reporting system.

8.3.3 Environmental Profection

It is the policy of this company to avoid pollution ang preserve the environment in as far
a8 humanely possibie by adhering to the standerqs it fras promulgated, as well as those
prescribed by regulatery agencies concerned.

6.3.4 Security of Persons and Property

It is the policy of this Company to ensure the security of ifs empioyees, its environment
and the properlias it own ang is held responsiple.

The Company, therefore, directs all lavels of management to Place ample emphasis an
the protaction of propery, and facilities, and ahove all human lives at all times.

11. STOP WORK AUTHORITY

Everybody has the right to stop unsafe activities immediataly, Al employees, regardiess of
position, shall have the right to remove himself from danger when he has good reason to
believe that there is an imminent and serioys danger to his safety or health, even without
seeking authority.

2. COMPANY SAFETY RESPOSIBILITY
7.1 Staff Responsibility

tisued Date: March 16 2007 Prge & of 7
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ALLIANCE SELECT FOODS INTERMATICNAL [NC *  HRD-ASFIMSAFETY POUCY

Brgy. Tambler, General 5antos Ciky

Company Ofiicers and Managers provide support to the implementation of the safety and
loss control programs by actively parlicipating in the prevention of downgrading incidents,
aspecially when the causes fall within their area of funclional responsibilities.

7.2 Line Safety Reaponsibility

Line Managers or Depariment Heads are directly responsitle for the safety of employees
and the protaction of company assets.

The Line Managers has the responsibility to protect hisfher men, company equipment and
materials, and the envionment against accidental losses/damages, which includes
advising his direct superiar of operational failures that tend to produce loss, accepting his
accountability for every loss and taking the appropriate precautionary measures to prevent
its recurrence.

7.3 Employee Responsibility

Individual employee shell follow all work directives and procedures, cral and written,
reguired of his assigned task for the sefety and protection of his own self, his fellow
waorkers and the public that may be involved.

tsswed Doter March 10, 2817 Page 2af 7
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ALLIANCE SELECT'FOODS INTERMATICNAL INC * HAD-ASFI-SAFETY POLICY
¢ Brgy. Tambler, General Santos City

d \ ALLIANCE SELECT FOODS INTERNATIONAL INC

' HEALTH, SAFETY,

SECURITY,
ENVIRONMENT
g POLICY
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ALUANCE SELECT FOUDS INTERNATIONAL 1MC ’ HRO-ASFII-SAFETY POLICY
Brgy. Tambler, General Santos Clty

1. PURPOSE

It is the objective of this company to integrate total loss control management into the present
systarn, so that people, equipment, materials and the environment are ampiy protected from
accidents/incidents and that line managers take a direct hand in pursuing safety/loss control
activities to enhance productivity and profitability of the Company through the following
standards. _

2. SCOPE

All requirements stipulated in this plan are applicable to all ASFIl employees and TEMPCO
amployees, partners and visitors.

3. Leadership and Commitment
3.1 Establishment of Central Safety and Haalth Committse

In order to realize the objectives, an independent Safety and Health Gommittee shall be
established comprising of members hereunder enumerated. They shall jointly act for the
plant confrel and maintenance.

3.2 Crganizatlon and Responsibifities
4.2.1 Plant Maneger/Aasistant Plant Manager

The Ptant Manager represents senior |evel of management in the plant and is
accountable for the following activities;
+ Communicates to subordinates the safety values of the plant
* Ensures safety performance and accountability of suberdinates
+ Visibly demonstrates fc the organization that perscnal commitment to safety is &
pricrity
Review and respond to safety reporls and accident investigation reports
Includes safety as part of each meeting

4.2.2 Department Managears

« Solely responsible for the safety of his organization. Department Managers shall
exercise the same aclive and aggressive leadership in safety that he exercises in
other phases of his responsibilities

» Ensure that all work is being execuled in a safe and healthful manner in compliance
with the rules and regulations. Should he discover any discrepancies, he shall take
immediate and appropriate actions

» Ensures the effectiveness and sufficiency of the Health and Safety orientation,
training and continuous information and education campaign provided for every
employas working on the Company

3.2.3 Departmant Supervisors

« Directly responsible to the plant employsaes for the safety in &fl activities under their
supervision

« Observe work in progress to ensure that such work is being performed in compliance
with all safety requiremants

Issued Aete: March 10, 2017 Page 2of 7
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ALLIANCE SELECT FOQDS INTERMATIOMNAL INC - HRD-ASFI-SAFETY POLICY
Brary. Tambler, Genaral Santas Ciny

« Always endeavor to improve the safety and sanitary environment of the work

» Ensure that all work is being conducted in a safe manner and fake correclive
measures as desmed necessary

31.2.4 Safety Officer

* Devsloping, implementing and administering all aspects of accident prevantion; fire
protection and prevention; first aid policies, procedure and programs on projects;
offices and facilities.

« Liaise with Plant Manager, Department Managers and Supervisors on all safety
related subjecls and advise management to ensure compliance.

» Administering appropriate safe work practices f procadures for the project.

» Promoting a high level of safety awareness on the project through new employee
orientation.

» Maintaining ali safety related records and filss associated with the Company.

» Lead and assist in accident / incident investigations. Ensure that all procedures for
the raporting, assessment and when necessary the investigation of accidents and
near misses to all staff are being operatad.

« [nitiate safety memorandum or Job Safety Bulleting cancerning safety issues.

3.2.5 Company Nurse

» Shall maintain a record of all cazes attended to

» Keep an inventory of medicines dispensed and all equipment and supplies of the
Plant
Shall accompany all patients referred to the hospital

s Hefshe shall keep the medical clinic/facility in a hygisnically sound condition and at
the cleanest level at all times. Paper bed covers shall be changed for each patient
ssen

3.2.6 Pollution Control Officer

+ Attend to the requirements of the establishment or agency prior to the construction or
installation of pollution control facilities including the application and securing of
necessary pollution permits and renewal

+ Monitor activities perlaining the installation or construction of poflution source and
control facilities with the end in view of ensuring their compliance with the air, noise
and water quality standards

» Supervise the proper operation and maintenanca of pollution control facilities of the
plant

+ Handle other matfers of environmental concerns as required by hisfher employer

3.2.7 Indlvidual Worker/Employze

« Ensure personal safety and ensures safety of co-workers

« Observe all necessary precautionary measures applicable to his work or work area

* Report any accidenliincident whether major or minor including near misses to
prevent recurrence

lssued Coter March 10, 2017 Pagedof 7
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4. IMPLEMENTATICN, STANDARD AND RESCURGES
4.1 Safety Trainings
Plant employees will attand different training courses presented by the Committee to equip
them with knowledge and skills with regards to their safety roles, duties and
responsibilifies.
Cratabase for atlendance shall be developed and maintained to track employee training.
4.2 Personal Protective Equipmant
Personal protective equipment shall be worn by all employaes working in the Plant as
required by law and ASFI].
Alliance Select Foods Intarnational, Inc., together with TEMPCQ shall be responsible for
providing all PPE like uniforms, laboratory gowns, hand gloves, hats, and boots as
compulsory and minimum reguirements and all othera as required.
In addition to the above, other PPEs must be worn depending on the nature of hazard
associated with the task to be performed as well as the hazards present at the work area.
4.2 Emergency Response and Evacuation Plan
The purpose of this plan is to provide clear and concise communication of the Emergency
Response and Evacuation Plan for Alliance Select Foods International, Inc. and its
employees. It identifies the response, action and responsibilities of all pfant personnel for
gffective management and recovery from emergencies such as medical, severe waathar
condition, fire, and earlhguake, event of civil unrest or terrorism.
4.3 Fira Prevention and Protectlon Pragram
This guide covers the organizational, individual roles and activities of perscnnel tasked
with specific responsibilites with regard to the establishment and maintenance of a Fire
Prevention / Protection and Fire Fighting Plan.
6. PERFORMAMNCE MONITORING

5.1 Reporta and Records
Records such as incident and accident logs, training records, first aid injury logs, medical
records, plant audit reports, equipment maintenance reporls, firefighting egquipment
inspeclion reporls and other records end reports required by the National or Local
Government Agencies shall be kept and maintained \

isseed Date; March 10 2017 Poged of 7
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HR[-ASFI-SAFETY POLICY

6. CENTRAL SAFETY AND HEALTH COMMITTEE

E E DEMMIS ENERID
CHAIRPERSGN JOSEPHINE ZAMERA
ASFI PLAMT MASNAGER BB PLANT MANAGER
BANIELYAP IIMLILISMA NORIS DINGLASA | | ANNALEE DURANA IODAN TO-ONG
[ALTERMATE}
PHYSICIAN BGB ENG'G HEAD ASEI ENG'G HEAD HEL MAMAGER PCO
MEBABERS
KARL AGVINCULA CARUTO ACUNA
W SHIELA CORDMNA
AWENG FLORES i ECWARD ANGOP s
TEMPCO TEPCO 5QCOPA SOCOPA NURSE
BOBBY LIPIOJR. | | MARINA ESTAMANO RICG ENARID JOHN MARK TORRES
BECON SECOURS H0M SECOURS TIGER GEN TIGER GEM
IOHNNY DELGADO
RECRETARY AAQUEL CORDERD |ALTER NATE)
ASFII SO BGE 50

6.1 DUTIES AND RESPONSIBILITIES
6.1.1 Chairperson

Prepares agenda for the next mesting

Arrangas tha venue of the meeting

Notifies members of the meeting

Review previous minutes and materials for the meeting
Chairs the meeting

6.1.2 Membaears

LI N N N

Report unsafe conditions and practices

Attend all safety meetings

Repor all accidents and/or near misses

Review injury accidents, illnesses and death investigations
Contribute ideas and sugpestions for the improvement of safety
Influence others to work safely

- & * & & B

6.1.3 Secretary

+ Reacords minutes of the meeting
« Distribute minutes to the committee members
+« Posts minutes for other employees

Isswed Date: Morch 10, 2017 PogeSof 7
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¢ Reports status of recommendations
* Assumes Chairperson's duties if necessary

6.2 COMMITTEE FUNCTIONS
The Safety and Health Committee shall:

» Help evaluate the eflecliveness of control measures used to protect employees from
the hazards in the workplace

+ Help review and update the workplace's Safety and Health Programs by evaluating
employee injury and accident records, identifying trends and patterns, accident
investigation finding, inspection findings, and employee reporls of unsafe conditions
and work praclices

+ Accept and address anonymous complaints and suggestions from employees

= Help formulate corrective measures to prevent recurmence of injuries, near misses,
accidents and properly damage

* Promote Safety and Heelth awareness and co-worker parlicipation through
continugus improvements to the safety programs

« Assist in menitoring safety and training to ensure that it is in place, effeclive, and
documented

» Roaview the Safety and Heelth Program established by the Company

« Conduct interviews with employees in conjunction with inspections of the worksite.

¢«  QObserve the measurement of employes exposure lo toxic materials and harmful
physical agents.

+ Establish procedures for exercising the rights and responsibilities of the commiliee.

6.3 COMMITTEE PLANS
6.3.1 Pareonal Injury Prevention

Alliance Select Foods International, Inc. upholds the dignity and imporlance of avery
individual employee and is determined to protect its employees by giving adeguate
training in the performance of his duties and providing safe working conditions, facilities
and the necessary protective sguipment. The employee, in turn is expected to
conscientiously learn to follow prescribed standards.

6.3.2 Property Damage and Waate CGontrol

.The company provides the authority and available respurces to line management to
prescrive measures of remedial actions so that the physical plant, materials, supplies
snd equipment are adequately protected from any downgrading incident that results in a
loss. The Company considers all incidents outside the standard established for fair wear
and tear, including those that regult in the wastage of resources, as reporlable in the loss
reporting system.

6.3.3 Environmental Protection

It is the palicy of this company to aveid pollution and preserve the environmant in as far
as humanely possible by adhering to the standards it has promulgated, as well as those
prescribed by regulatory agencies concerned.

6.3.4 Security of Persons and Property

lsspen Date: March 20, 2017 Page & af ?
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It is the policy of this Company to ensure the security of its employess, its envirenment
and the properties it own and is held responsible.

The Company, therefore, directs all levels of management to place ample emphasis on
the protection of property, and facilities, and above all human lives at all times.

7. STOP WORK AUTHORITY

Everybody has the right to stop unsefe activities immediately. All employees, mgardless of
position, shall have the right to remove himself from danger when he has good reason to
believe that thers is. an imminent and serious danger to his safety or health, even without
seaking authority.

8. COMPANY SAFETY RESPOSIBILITY
7.1 Staff Responsibility

Company Officers and Managers provide suppbrt to the implementation of the safaty and
loss control programs by actively participating in the prevention of downgrading incidents,
especially when the causes fall within their area of functional responsibilities.

7.2 Line Safety Reaponsibility

Line Managers or Depariment Heads are directly responsible for the safety of employass
and the protection of company asseats.

The Line Managers has the responsibility to protect hisfher men, company equipment and
maferials, and the environment against accidental lossesidamages, which includes
advising his direct superior of operational failures that tend to produce loss, accepting his
accountability for every loss and taking the eppropriate precautionary measures to prevent
its recurrence.

7.3 Employee Responsihility

Individual employas shall follow all work directives and procedures, oral and written,
required of his assigned task for the safety and proteclion of his own seif, his fallow
workers and the public that may be involved.

Issued Dote: March 16, 201 7 Puge 7 of 7
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PERMIT TO WORK POLICY

Infroduction

The sole purpose of the Permit to Work system is fo prevent injury to employees,
contractors, as well as damage to company propery and the environment, parlicularly
when work with foreseeable high hazard content is underlaken. The Permit fo Works
sets out the necessary details of the work to be done, precautions to be taken and the
responsibilities of individuals.

Scope

Permit to Work systern applies whenever works intended to be carried out may
adversely affect the safety of people, plant, or the environment. A Permit to Work is nat
raquired when conducting roufine maintenance activities.

Permit to Work systern shall be applied in waorks and activitiss which involve:

1. Non-produclion works (2.9, mainfenance work, repairs, inspactions, testing and
commissioning}
2. Non-routine cperations or aclivities {i.e. projects)

Any work involving:

Confined Space Entry
Hot Wark

Working at Height
Excavation

Civil Warks

Electrical Activities
Hoisting Activities

M@k

Responsibilities

The overall control is the responsibility of the respective Plant Manager (BGB or ASFII).
Hefshe will require the assistance of the following competent persons to execute the
work sficiently and effectively.

1. ASFI/BGB Engineering Head
2. ASFI/BGB Safety Officer
3. Contractor's Supervisor



V. Essentials

1.

Permit Display

There will be two copies of the Permit to Work, a contractor's copy which shall be
clearly displayed at the work site, and another copy shall be kept in the Engineering
Deparlment. Tracking and monitoring of permites will be done through the Permit

Registry.
Permit Number

This is a unigue number that may be required to be cross-referenced to any other
permit.

Authonization

Signatures of competent personnel acknowledging and understanding that all tasks
to be carried out are coverad in the Parmit to Work. Also, fo affirm that the hazards
identified are controlled and cascaded thoroughly to the workforce.

Permit to Work Hand-Back

The hand-back procedure shall confirm whether the work has been completed,
stopped or suspendad. This will nead confirmation from the Plant Manager.

All plant equipment used shall be returned safe, any isclatiocn removed and verified
by the person in-charge.

Validity and Retantion of Permit to Wark

Permit to Work shall be valid for the duration of the project, unless there are
abnormal circumstances arising from carrying out the activities or if reassessment of
the involved hazards becomes necessary (i.e. work suspension, change in
environmental conditions, personnel change, etc.).

Permits are subject to audits and should be retained by a custodian for a period of 3
years to enable effective monitoring.

Frapaad By-

Cordero, Raguel

AApravas:

Nulad By Recommerding Approvel;

Dinglasa, Norls Zarnbra, Josephine Diejadina, Lisa Angela | Ses, Raymand

EignalralDale

SlgralurarCala: Higralura/Dee

Ehneiura/DEis Fnaturaala:
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01 PURPOSE

This Food Defense Plan constitutes the "Standard Operating Procadures™ ensuring safety for
People, Asset, Enwironment and Reputation. It meets the recommended security procedisres
by the Threat Assessment Crittcal Control Polet (TACCP).

02 SCOPE

This plan covers the ASFII controlied areas only. It ndudes physical secosity requirements,
palictes and procedures. For Issues beyond the contral of ASFII Plant, A Crisls Management
Man is in place o address the needs. A copy of s manual and other references can he
found in the fink helow;

{ingrthb|ye/BRC Dacs

03 DUTIES and RESPONSIBILITIES

The Plant Manager Is the owersl fead in implementing all stated procadures induding Food
Security stated in this plan. Plant Manager is being assisted by section heads from other
departments. However, the Security Agency providing manpower on secuuity related
concems i5 under the superviclan of the HR Manager. The roles and responsibilities of each
are detailed helow. Table of organization as deliled in Attachmest A.

03.01 Food Security Director

» Has overall aocountability for the implementation of the Security Plan in his/her
assigned Manufacturing Flant,

= Ensures Risk Assessment is updated and complete. Should be reviewed anrually or
when changes occur which can affect efther seourity of the area or of food security.

« Supervise emergency procedures and coordinate with other departments if deemed
NeCesSlry.,

03.02 Qualhy Meanager

+ Prepare Food Security Plan, organizes, supervise and coordinates the Food Secrty
Team.

» Provides equipment needed lry the Food Security Team.

Agsist Plant Manager in implementing Food Securtty Plan,

» Implementing provisions for ensuring product and operations safety, i.e. GMP,
HACCP, Product Rexalls,

03.03 Safety Manager

= Plant Manager in implementing Seairtty Man.,

+ Provide Maimbenance and Fire Probection Plan.

» Supervise and coordinate evacuation and savaging acthvities, i these two are
MMeCeSIAry.

«  Owversee Transport Security Procedures and Coordfinate with Shte Sequrity Officer.

Poge 3 of 14 fssued Doty - GE /Y 2015
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0.4 Communications Manager

Plant Manager and QA Manager in preparing and Implementing Sexurity and Food
Secyrity Plan.

Provide, supervise and coordinate Site Security, Communication and Staffing
Beployment Plans.

Manages Personnel Security, Education, and Trafning hwarerﬁs, Physical Security
ang Access Control of the plant,

Coordinate with approprate LGLUs.

03.05 Security Oficer

Shall be property licensed in accordance with iaw and/or reguiatiors and shall meet
all applicable ASFII requirements.

Shall be capable of providing all necessary and required training of security guas
as well as develop and implement appropriate Assignment Instroctions.

Manager Personnel Security, Education, and Training Awareness; Physical Security
and Access Control of the plant,

Establish, liaise, and maintain contacts with natlanal and locs! law enforcement:
aneniies,

Abide by the 11 General Orders shown In Atlachment B.

03.06 Operations Officer

In-charge of the day-to-day operations of the plant.
Ensures GMP, HACCP and SSOP is in plate.

0307 Malmtenance (HTicey

Ehundumjt ifvmt and formal inspection of building structures and other areas within
& VoMY,

Condict reguiar and physical count of fire extinguishers.

Recornmend periodic test of standpipes and fire hose sysiem.

Check garbrage if disposed regularty and peoperly.

Check abstruction of corridors, alsle, passageways, hallways and fire escapes.
Check all exit slgns and kghts iF n goodd working condRion.

Conduct reqular inspection of fire alarm system.

03.08 Evacuation OfMficer

Acquaint himseaif of the Aoor plan of the bullding area, that Is, the kcation of exits
and stairmays.

Guide evacuees to achieve an anderly and safe evacuaticn under proper discpline.
Ensure the safe and effective use of all available exit fadlides doring ememgencies.

Poge £ of 14 Fesyedd Do 0130 2006
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03. 09 Product Safaty Officer
Emsures all protocols from raw materials bo finish prodods reganding product sefety

is being implemented and followed.
Ensures GMP, HACCP and SSOP Is In place.

03.10 Staffing Development Offoer
Ensurng all of the staff meets the pre-employment requirements.

Ensuring proper raining and orlentatfon of staff before deployment
Pians for the needed trainings o enhance and strengthen staff competence.

SECURITY MEASURES

4.1 Outshie Security — Property Perbneter
4.1.1 The perimeter of the fadiity ks fenced whh sppraximately 8-fook high
ooncrete ard melal sheets in some areas. For purpese of dassification, aceas withn
tha plant s dassified as RESTRICTED, CONTROLLED and UNRESTRICTED.
« RESTRICTED ~ areas limited to authorzed personnel only

» CONTROLLED - personnel, customers, suppliers, and visitors should he
accompanied by authorized personnel

= UNRESTRICTED - open to aff personnel, customers, suppiiers and visitors.
Refer to the Attachment € for plant iayout.

4.1.2 Reguiar patrolling amund perimeter fence is heing done by designated
security guards whie the main gate is manned 24/7 by designated security guards.

4.1.3 The list of weapons and equipment used for securlty witihh ASFII
premises can be found in Attachment D,

4.2 Oulshde Sexcurtty — Bullding Perimetar

4.2.1 Adequate lighting are Installed around the perimeter to assist security
surveiliance by guands and to serve as a determent to intrusion. Maintenance of these
lighting fadilty is belng maintained by Enginesring.

4,22 Al primary entrances of the fadilty and cperating areas are properly
secured and checked.

4,23 In case of power failures or emergendes, the genesator set shoukd be
activated as spon as possible. In cases of generator set fallure, guands shoukd use
flashilghts or portable lighting unfts to itlummabke oitical areas of the plant.

Pogee 5 of 14 st Gty » LIS 00
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4.2.4 signage in different areas are being displayed such as No smoking,
wearing of proper uniform, speed limit and others.

4.2.5 Armed securlty shall not ha used unlass It Is a legal or government
requirement or there Is no acceptable alternative to manage the risk. Security
personnel must follow Rules of Engagement Attachment E.

4.2.6 to securs outside storage, door lock Is used to protect from any
unauthorized access. Only asslgned personnel are allowad to have the key access.

4.3 Qutside Securlty — Vehicles

4.3.1 All vehicles entering the premises undergoes the standard securlty
check by the Company’s securty personnel,

4.3.2 Designated parking area for all vehlcles are propary Identifled,

4.4 General Inslda Security - Facllity /Plant

4.4.1 Plant security is manned by sufficient security complement. Refer to
Attachment F for the complete lIst. Rotes of sach post are detalled in the
Asslgnment Instructions provided by the Securlty Agency.

4.4.2 Adequate lighting are Instalied within the entire facllity and emergency
I'ghts are alse in place inside plant facllity structures. Malntanance of these lighting
faciltty is being malntalned by Engineering.

4.4.3 Telephone iInes {for outside calls) and Intercoms (for tnternal in-pfant
communications) are provided at the guard house.

4.4.4 Emergancy Alarm System {gong) is installed In the facliity located near
the guard house area 2t the main gate. What to do during emergency Is Included
during crientation for all new staff.

4.4.5 Emergency contacts such as hospitals,. fire station, police statlon as well
as Management Duty Officar are posted In the command center.

4.4.8 Copies of the facllity’s slte plan and blueprinis are secured in the
Engineering office.

4.4.8 Checking on the malntenance closets, personal lackers, and storage
areas for susplcious items or packages 15 done regularly.

4.4.7 All keys are kept gropary by security guard. Monitering loghook for
withdrawal/borrowing/retum of keys are belng logged. Random regular inventary of
the keys and logbook is belng done.

Papge B of 14 fssved Dote: DLAL NS
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4.5 General Inshie Security — Laboratory

4.5.1 All chemicats Induding cleaning/sanitation chemicals are being seniged
at the shore room and dose monttoring for unauthorized withdrawsl is in place.

4.5.2 PMant has s separate lahoratory which is only accessible o restricted
employees. Laboratnry materials are as well restricted to the laboratory, except as
needed for sampling and other authorzed acttvitles as mandated.

4.5.3 Plant also has its separste chemicl room where all of the reagents are
being received and stored.

4.5.4 A protedure |s [n place for disposal of reagents, Refer to Lab manual.

4.6 General Inside Serurfty — Process Computer Systems

4.6.1 Computer unit Is extlusive for use only to the assigned employee,
Controt access code is provided to the use and shauld not be shared with other
users, Aocess codes are to be used only at authortzed workstations and locations on
the network. Aaess to process contral are protected with password.

4.8.2 Under email lockdown policy, employee's aocess to process aontrgl
systems are belng disabled in cases when the employee tenders letter of resignation.

4.7 Lnghl:iu and Storage Sacurity - Suppliers and Vendors

4.7.1 An acreditation process for choosing suppfiers for packaging materiats,
Ingredients and raw materiels is In place. This indudes dhecking if they a Food
Defense Plan is in place.

4.7.2 Suppllers for packaging materials, ingredients and raw materlals are
subject for Food Defense Plan Audtt bo be condisched by ASFII annually.

4.8 Logketics and Storage Securfty - Inenming Shipments

4.8.1 All bucks and oantainers on the premises are being kept locked/sealed
when not baing loaded ar unipaded,

4.8.2 Al Incoming vehices for Ash delivery, raw materals dedivery and
conktaines vans are Nspected by secmity guards upon entry and then direced to the
unloading area or deltvery area where the concermed party {QA, Fish Recetving
Represectatives, Raw Materials representative) will further inspect the ttenes for
defects and possble contamination.

4.8.3 Upon enlry at the gate of all ivcoming shipments, guards on duty most
dasely coordinate with kgisktics department (For mw materials) and;'ur with
productionfprocurement (for flsh delivery).

Fopt 7 of 14 Tssuved Dole - DL/ 2008
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4.9 Loghtics and Storage Security — Outgoing Shipments

4.9.1 AR outgoing vehides - fish delivery, raw materials delivery and
contalner vans are inspected by securtty guards upon exd and shall be covered by a
walid docsment i.e. Gate Pass, et duly authorizad.

49,2 Fflective product recall procedures in place and a mock recall testing Is
being done annualy.

4.9.3 It will be inspected by the authorities (BFAR) hefore shipping out.
4.10 Lopistics and Storege Security - Raturned Products /Goods

4.10.1 All returmed produdts/goads examined for evidence of possible
tampering hefore receiving and put inkD use.

4.10.2 Records are being malntained for all retumed products/goods.

4,11 Loglstics and Storage Security — Storege/ Warshouse

#.11.1 Access o raw material and ingredient storage areas are restricted to
deskynated employees only. A recerd I betng maintained to indicate whi has entered
raw material or ingredient storage areas.

4.11.2 Access to finished product storage and cold storage prduct areas
restricted W designaterd employees only.

#.11.3 Random sexurity Inspections Is being dene and properly recorded in
the [oghpok.

4.11.4 Packaging materlals are held in a controfied manner to.prevent theft
and mlsuse, A proocedure is In place In monitoring of withdrawn, used and washed
packaging.

4,115 Fnished product inventory is being done on a monthly, quarterly and
annual basis to check for acouracy of book stocks vs physhai stncks.

4.12 Logistics and Storage Security -~ Harardmes Materials/ Chemicals

4.12.1 Storage area for hazandous materials and chemicals Is property
antrolled and onky accessible to autharized personnel enty. Access doors of the
storage area is secured with lodk to prevent access from unauthorized employees,

4.12.2 Requiar inventory of harardous meterlals/chemicals Is in place. A
wealkdy usage withdrawal inventory is propery documented.

Poge Bof 14 fonsed e ALY 2015
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4,13 Management - Personnal Sacurity
4.13.1 Specific produces for screening employees is In place.

4,13.2 A comprehensive background checks conducted on employees who
will be working in sensitive operatlons, This Is applicable for both contracter and nen-
contractor’'s staff.

4.13.3 Al contractor's employees shall undergo orlentation befere being
deployed to thelr respective assignment.

4.13.4 Employees are required to wear ¢elor-coded unlforms to detarmine
their area of work assignment. The Security Guards and the Supervisors assigned in
thesa areas should monitor and control personnel movements, NOTE: Celor-coded
urilforms shall only be worn durlng duty hours. Otherwlse, clviiian casual attire shall
be womn with closed shoes.

4.13.5 All employees must presant thelr valid Identification cards{Company
10} with photo upan entry end are required to present thelr hand carried bags for
inspectlon, If necessary.

4.13.8 A "Visitor's Pass” is Issued to all non-ASFII employees entering the
plant and shou'd be duly identified and appolntment hes been verifled by the
company personnel and this should be recorded In the iogbaok. Identities of ail
visitors must be strictly varlfied and controlied by the security guards before issues
‘the pass, A Color Coded 10 will be issued according to its classification of
restriction,

4,13.7 Dally attendance of all employees !s monltored and documented per-
department. Verification process of the time sheets Is in place.

4,13.8 Bringing of prohibited Items as stated in Attachmaent G inslde plant
premlses s strictly prohibited to all contractor's staff unless ctherwlse authorized by
the Section Head and acknowledge by IT Department as per Attachment H. These
should be surrendered to the Gate Guards before entering. For visitors, BYOD (Bring
Your Own Devlce) Form (Attachment H) shall be accomplished and shall be duly
signed by authorized signatories.

4.13.9 Mobile phones and ather electranic devices are allowed to be brought
inside the plant premises by authorized persennel only. A complete list of authorized
personnel Is displayed et the guard house.

4.13.10 All personnel must comply with the following conduct:
« No horseplaying.
s+ Assaulting or threatening with viotence any other person is problblted.
» Any form of bribery is prohibited.
» Any form of gambling is prohibited.

Page #of 14 fsseaed Gore : JLAGY 2006
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Hrgy. Tambler, General Samos Gty

4.14 Managoment - Food Defense Plan

= Reguiar faod security inspections conducted to verify key pravisions of the food
security plan.

» The sequrity plan reviewed and updated periodically.

+ The details of food semurity procedures kept confidential butt the surminary of the
audh result is being shared.

+ Emergency contact information for plant officers/managers, homeland security
authoritles is sxisting. Contact information is peitodically reviewed and updated,

+ Assigned liaison officer between plant offidals and the local homefand securfty
officials and other law enforcement officials.

= There was an estabBshed relationstip between the establishment 3nd the
appropriate analytical laboratories for possible assistance in Investigation of product
tampering cases.,

= Procedures for responding o actual Incidents of product tampering detailed Is In
place.

» Communication procedures for notifying law enforcement, public heatth offidals, and
inspectors in-charge when a food security threat is received or when evigence of
actual praduct tampering is observed included in the Foor Security Plan,

» Potential hazardous material that can cause contamination were disposed property,
Proper procedure is In place. Refer to Quality Assurantce Manual.

» Employees encouraged to report signs of possibie product tampering or breaks in
food security program. Orlentatlon Is being conducted prior to deployment and
annual refresher course is being conducted.

s Evacuation procedures in the security plan is also Indudad.

+ Procedures in piace to restrict acress to the facility during an emergency o
autharized personnel only.

05 EMERGENCY PREPAREDNESS AND RESPONSE

ASFIL Plant has an Emergency Response Plan (ERP) that covers alf possibie emengency
soendrios in the plant like flood, earthquake, fire and obther natural disaster.

06 SECURITY TRAINING AND AWARENMESS

The company employs well-trained, armed security quands in uniform, for a daily 24-hr
maonitoring security system, patrlling/roving Inside and putside the facility, ASFII follows
presaibed procedures for obtaining applcamts for patertial eamployment as outlined I the
Human Resources Cepartment manual.

Pogr 1Gqf i4 fssued Date : QL3 2606
FIGOD DEFENSE PLAN



ALLIANCE SELECT FOODS INTERNATIONAL INC HRD-ASFII-FDP
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ATTACHMENT A
Table of Organkzation
ASFIT FOOD DEFENSE TEAM ORGANIZATION
Food Secusity Director
] Plant: Manager
Engineerimyg Haad QA Hanager HE: s ager
{4 ]
i Mairtenance Offeer Operadions Offioer : Secarity Officer '
Safcty Officer Produttion Manager Security Coordinator 1
E i om o T T --;-m--—-- 5 T ™ m——
Bvacuation Offiper T Product Safety Officer SEaffimy Duvebiqiment Officer |
Purchmsing Head : 4 Section Managers - HR Group Manager -
ATTACHMENT B
11 General Orders

1. To take charge of this post and all company properties in view and to
protect/preserve the same with utmost diligence.

2. To walk in an alert manner during my tour of duty, keeping slways on the alert and
obsarving everything that takes place within sight or hearing.

3. To report all viokatiens of orders I am Instnucked to enforce,

4. To relay alt calls from posts more distant from the quard house than my owin.

5. To quit my post only when properly relieved.

6. To receive, obey, and pass on the relleving guard atl orders from company officers or
officlals, supervisors, post-in-charge or shift leaders.

7. To talk to on one except in line of duty.

B. To give the alarm in case of fire or disorder.

9. To tatk the superior officer in any case not covered by instrudion,

10.To salute all company officiats, superiors in the agency, ranking public officals and
offfcers of the Philipplnes Natipnal Police.

11.To be especially watchful at night and during the time of challenging, to challenge all
PETSOns on Or near my post, and to allow no one to pass or loiter without proper
authority.

Poge i1 of 14 fuad Date 1 0L/X) 2016
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ATTACHMENT C
Plant Layout Area Zoning

L) ATTACHMENT D
' List of Weapons and Equipment
EQUIPMENT QUANTITY LOCATION
5-38 with 07 Amnos 1 Main Gate
38 Revolver with 05 Ammos 2 Main Gate, Resourcing Gate Post
HVF Radlo 4] Main Gate, Bridge Post, Tower Post,
Banwalan Post, Wharf Post, Bunker Post
12 Gauge Shatqun 6 Britlne Post, Tower Post, Banwalan Posk,
Wharf Post, Sunker Post, Vessel Post
Matal Detector (Garrette) 1 Conversion Post .
38 Revolver with (13 Ammos 1 CHL. Compound (Bawing)
Fopge 12 of 14 Axueel fxone = OE AL ANV
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ATTACHMENT P
Rules of Engagement

General Rules of Engagement (ROE) for individuals Authorized to Carry Firearns

In 2l struation you are 10 Use the mirfmem Force nececrary, Yinearms st only e el with restrain
R 35 & bt resort In proportion to the offewese el e oijectie vo e pcikeed .

Your Rraang: shaudd Sways be madde sale wnd comied in A “emi-loaded” condicion: ted i no Fee round
intrmeciately ready to fire and the sifety-catch by the ety posiifon I v design of the finearm wifl nor
perTit CaTinge In e ~sem b ked™ rondition [£.g. Some types of Seoliun and revoeer ) T finkerm
mary b caried “Ioaied” With nuch Araarmms it &5 witnd that the cefeny-Dwerch is appbied. Rineeros wifleut
3 GEFETY-COTCN Mlrst not be corried by celfen ceciw ity puards opeveting bn Hae AT rsironmens

Chalirnging
A Chadenge o waTihg enust be phven bedors opening fire uleos

L Tode s woukd intrease the risk of death Or geve inpary 1oy oF By other parkon, Or
1 You or othENT W1 Dhe FTUMAREEE wicin'ty moe wracker B STk B tRerE |5 o Orher Wy m
Prevent e danger

You are chaXenge by thouting “Samg oy | Gre™, or worgs to v #ffert

Operning Etre
1 You may orty open fire agaimst a person I heyfshe: i eormeniTEng o alou to comimit sn »o, gy
TQ endenger g, wnc U is nd ot wigy L7 prevers Hwe denger.
The Folwing are Sinre mampbe of mpch s
1) Pring o about to fine & Rrearm;
bl Plardng, detossting of Cyowing an exphoshve deyice (d wbng a petrod bomb:
) Deithersmely driving i vehice 21 3 person, whene chece by no ofer wiy of Sopplng

"

d) Amack by othet IMe-Uhvraiening wespon (& 7. NS, mamete, oyringe)

2 IFyou bavel Lo open fire, you should
*  Fire ondy Sioncg sholy 1o s1np Het stk snd
=  FHE A0 Mene rouwds Than 2re necesgary, And
& Taker 2l raasonabbs precauticns not Ta inure srmpone oTher them your et

Aler Dprning e
Any use of fireame: swist be reporied and imeestigated whihoz, detsy |

Poge 13 of I4 esied Dt : GLAWRS 2016
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ALY IANCE SELECT FOODS INTERNATIONAL INC
Brgy. Tambler, General Sarmns City

ATTACHMENT F
Security Complement

TR

HRD-ASFI-FDP

At R bbb b R b b b b

ATTACHMENT G
List of Prohibited Items

1. Deadly Weapons

2. Matxhes and lighbers
3. Firearms

4, Cellphones

ATTACHMENT H
Bring Your Own Devie

)

drarrrerrbrsbrr
S

5. Handheld Radios
&. Pagers
7. Cameras

Poge 18 of 14
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2013 TRAINING CALEN

PARTIGIPANTS WoMTH
SOURSE TITLE VENLIE HURATION . :II..FI:TATO TARGET GROWP Apr W3y Jan Jul Al Sep
Pest Contrel Awarensss ASFIL Pit Pest Confrol Technickan /
Roam Sanitatian Inspectar
2 |tGlass and Brittle Materials ASFI Pt =400 Q¢ I Praduction ! Engineering £9-19
Contral Procedure Foom
% |Tcaining on Food Safety and | ASFI Pit 200 Ganteen Crew 10
Food Handlingrallergen Racan
AWETENess
4 |Training an Pre-conker ASFI Pit 2.00 Produclion - Pre-copking 1011
Opecalors Rpom Qperators
& |Thermal Presess for Redor ASFIl Pit 4,40 Retort G f Cpserator 12819
Operators Roopm
=} Metal Deteclor Crperation ASFI Rt 200 Q£ ¢ Engingsring 14 & 21
and Sanitation Ropm
T |Handling and ASFI Pit 200 QG Praduetion f Enginesring f 18 &22
Idertificatization of Defects { R Supervisors § Goordinators
Flexible Poucht
& |Training on Basic Computar HR - 200 All employess 1213
Troubla Shooting Crrianlatwn
Fiaom
5 [Training on Finange roal-out HF - 2.00 Supervisies § Coordinatos 15
am individual irstaie tax and | Orieetation Manzagers ! Legistics
Diglbanker Rpam
10 [Training an HACCR [Train ASFI Pt 2,30 Supenvisors / Coordinators / 03-25
the Teainers) Foom Manafers
11 [Intemal Guslity Audit HR - 2.08 Superdeors ) Coordinatars / [se ) 10
Orientation QA
Faom
12 |Incident Manggement on HR - 2.00 SupervismesiComdinators B9-11
Training Urientation
Roam
12 {Training on Proper Ligsning, HE - 200 Senltaion r4
Disinfection and Saniatian Orientation
Rpam
14 |Allergen Avwaremess ASFI Pit 2.00 All amplovees
Rathr
15 |BSC Code of Conduct ASFI PRIl 2.00 All ampleyess 4
R
16 |Classification of Wisual ASFL Pit 2.00 Searmer Opecator f Seaming QG I
Seam Defects, Doukle Seam Raam ! Packing Cosrdinatar
Esmluation And Trouble Supervisars
Shoating
17 |GMP f SS0F FHACCP ASFI P 200 G Reeniving ! Coordinglors ! /s
Eoom Supervizar
18 |[Oecypational First Aid ASFI Pit 200 Al employecs I
Training Reom
1% |Feod Defanses F Food Safety HF - 2.00 HR ! QA 5
Crientation
Room
21 |Gender and Development AS5FAI Pit .00 All employedss &
Roam




PARTICIPANTS MONTE
FACILITATD

ju H R

GOURSE TITLE VEMNLIE

TARGET GROUF : ek My Jul Aug

21 | Fire Safety ) Atual Fire HR - 4,00 Al emplenress
Drrills / First Abd and Rescse | Orientation
{ Bwaczatlon DAl f Feoom
Eafthqueke Drill 7 proper
Handiing of Hazardous
Materials (Twige 2 year)
1,000/ead Fire Crrll' First
Aird 2 0001
22 |Drientation on Proper Wasle HR. - 2.00 Sanitation ; Supenisars §
Management Orientation Cpardinataes
Rpam
25 |Qrientation on Conlinuing HR. - 2.00 Sanitatian f Pest Cantral f
Professional Educatian [or Crientatian Sanliaton Inspector
Fest Managernent RO
24 |Hezerd Analysis and Rlsk- HR - 2.00 QAL ! Producdion Supendsar
Basad Preventive Contrals Qrigmtalion
far Hurnan Feod Foom
25 |Seamer ! Bailar f Fishmeal ASFI PRt z.00 Mechine Opexalors
and Lapeling Machine Rom
Operatians and Sakery
26 |55 to Gond housekespiog A3FIL Fit 2.0 Sanitation
Room
27 |Incident and Injury-Free HR - 2.00 Al ernpheyess
Workplace Orientatian
Room
28 |Slips, Trps, Falla HF; - 2.00 All ariployeas
Oriertatlon
Room
28 |Line of Fire HE - 200 All smplayess
Qrientatian
Ropm
50 |Risk Tolerance HR - 2.00 Al emplovees
Orlentation
Roam
3t |Warking 3t Heights HR - 2.0 Al emplayoes
Orieedation
Roarm
A2 |Semingr an Updatas on HR - 2.0 Finance ! HR,
Accounting Stendards Criemtation
R0
23 |Mandaicey sontinuing legal External .00 Legal Cfficers
exducatitn
34 |B5S Benefitz, Features and HR - All e ployaes
Processes Qrientation
Roarm
38 |Employees Compensation HF - .00 All employess
Commission Crrientatian
Eoom
38 |[Hala Qrisntation HR, - 200 Cacrdinators | Supervisars
Driantation
Racan
37 |Philippine Haaltty Insurance HR - 2.4 All employess
Corporation ¢Philneakth) Orientation
Roarm
28 |Home Oevelgpment Mutsal HR - .00 All amployess
Fund [Pag-ibig) Srenlaton
Room




COURSE TITLE

PARTICIPANTS

FACILITATO

WEMLIE

DURATION R

TARGET GRALF

”

Apr

PSR TH

Jul

aug

Creniation on the rulings HR, - 2,00 All emplcyess s
and regulatiens af the Crientaton
Bureau of Internal Revenue Roem
inwpdving persgnal ta
expenptians and ather
cumptnsatien-relatod b
fmegtion
40 |Hurman Redalians HF. - 2.00 ALl & pliness I
Qrientation
Rty
41 | Seminar and Training an Chil HR - 2,00 Engingsring /s
Spill Aswareness and Oriantation
Ememency Respanse Racen
4z | Orientation o0 the rulings HR - 2.00 Al e plonyees s
and requlgtions of the Qrigntaticn
Buresu of Internal Revenue Room
ifvdlviryy personal ta
exampticnz and cther
cam pensation-related to
texation
43 |Incident Management HE: - .00 Supervizars [ Coordinatars / ra
Procegurs Orentation Managers
R
44 fIntgdliczre Policy Benefits HR - 2.00 Al employess 7
Cietatian O fiemtatian
Riam
45 |Repreguctive Health and HF. - 2.00 Al errpdnyses r
Respansibke Parenthoad Crrientatian
Room
46 [Training far the HR - 2.00 Agcoynting f HR, £
imptemengation of the Wew | Crientation
Custorninsd Payroll System Roam
47 | Senzory Evalyation of REFI Pit 2.00 Q0 Receiving £ Coardinatorsers | s
FReadily Perceptible Odars of Reaarn Supersisor
BefTimpsasitians
a8 |Sale use of chemicals at HE - 2.00 All ermployess
Wi 1 riearalicar
R
49 {Basic Training / Seminar External B.00 Engineering ! PO s
ard Aecredition far PO
3 Ethics / General Exdernal 8.00 Finence s
Mapagement ard
Lesdarship for CPAS
51 |Comprehensive Seminar ASFI Fit 2.00 All cployaes I
arsd Warkshop o Valos- R
Audiled Tas WATY
52 |Industrial Calibration HR - 2.00 QG F Engiresering r
Origrtatlon
Roam
52  |Mansy Planning Seminzr HR - 2.00 All arreploy s I
Drierstion
Poom
54 |Sengory Evaluation of ASEIL Pit B.00 QT Receiving £ Coandinatorsers / I3
Readlly Perceplible Qdors of Roam Supersisor
Dzt pasilicn




COUREE TITLE

Best Practicas in Supply
Chain Managemant

VENLIE

FACILITATC

DURATION R

PLRTICIPANTS
TARGET GROUF
Pracueernend, / Salas £ Logistics

o

MDHTH

Jun Jun Aug 5 Hear

ak

TOTAL PROGRAMS

T IRini Ny

Mgl 11 Procuremend, Best Rapm

Practices  Module I

Logistics and Supply Shain

Managetian

Oouble Seam Evalualion ASFI P 2.0 Seamer Operator £ G -
and Trouble Shooding Rt Beaming
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PURPOSE
SCOPE
RESFONSIBLE OFFICERS

PROCEDURE AND RELATED INFORMATION
1. Initial Aclion

2. Incident Assessinent

3. Incldent Notlficatlon

4. Invesligation Team

5  incldent Investigation

6.  Investigelion Report

7. Corrective Actions

8. Leafninga fram Incldent (LFT} Nodiffeatlon
FLOW CHART

DEFINITION

REFERENCES

ANNEX

10
11
H

13

14

14

15
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In support of ASFII's risk managament policy and Health, Safety, Securily and Environment
(HSSE) guidalines, this procedurs aims to:

8. Provide specific instructiens in managing fhe ogcurence of mcrdants in the
workplaca, particulary repering and invesligation.
h. Establish a consistent and effective tool in idantifying and anaiysing riska, and
¢. Reinforce ha institution of a risk-based approach in managing business operalions.
BCOPE
This procedure applias {o &l employaes of Alllance Selecd Foots International, Ing. and its
subsldiarles.
REIPONSIBLE OFFICERS
1. Management
The management, consisting of the Plant Managsra and Depadmesnt Managem/Heads,
has the overall responsibility in Implementing this precedure and ensuring that all
functional groups activaly support and particlpale. He/she Is respongibla for providing all
poarsonnel, facilities and other resources necessary to effectively carry. oul this
procedura,
2. Depariment Heads and Superviaora
The suparisors must advisa new and returning workera of the raguirement to report all
incidents including close calls or near misses. The supervisors must invesligale
incidents in a manner thal is limely and appropriate fo the cicumslances and soverity of
the incldent.
3. Safety Officer
The Sstety Officer is responsible for ensuring ha propar administration of this procadura,
4. Employee
Employees must know and understand the HSEE raquiaments of this procedure thal
apply to the wark they parform and repon all Incldents, including near missas, to their
respactive supeniscrs.

A, Contraciora

Contractors and their workers must familiasize themssives with this procedure and
ensure that thay report all incidents, Including near misses, to thelr own sUpsvisors.

8, HBESE Committes

Page 3 of 1¥



J.?'.!IJ.:I,‘{I]I:II.DWW

- SAF-MGT-30P-G0D1 AANIAPICE SECT TS
Incident Management Procedure A INTHREATRRAL, I,

B R A T T I T T e P L et Rt CE AR IR SR

The Committee shal| serve as the policy-making body for the organization and provide
oversight to ihe company's heefth, sataty, security and environment programs.

I¥. PROCEDURE AND RELATED INFORMATION

Procadure Responsible Ralated Informatlon

Parson

and Dacumenta

1. Initial Action

a, Injyry assessment

accompaniod and iransporiad
Immedistaly 16 1ha Clinic or rnesfast
madizal facility by anothar psracn,

Where the Injury or illness involves ihe
usa of a chemical compound, the relevant
Malerial Safely Dala Sheet (MSDS) must
be provided to the person eccompanying
the victim for presantalion 1o the medicel
facility.

Imvolyad Persan

_ f Discovarer
If the resuliing injury reguiras meadical | Concarned
tragiment, the injured person must be Bupervisor

b. Sile conlainment

The &nacls of 1he incldanl must be
cantainéd ifmediately &nd e sile,
location, or equipmaent when the incident
took place must be secured, f safa and
possitls to do so.

{f the Incident involves sarlous effects, the
gite must not be disturbed unll the
investigation is completed unlass it is for
the purpose of preventing further injury.

Involved Person
{ Discoverar
Concerned
Supervigor

c. Verbal raporting

If the 1PD is a toniraclor's waorkar, the
contraclor's supervisor must relay the
information to ASFII's supervisor who will
undertake the succeeding steps.

Involved Parson

f Discovarer
The Involved Parson/Discoverer (PN | Contractor
must [mmadiately report the ineident | viskor (if
varbally 1o his direct supervisor, applicable)

Page 4 of 07
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Incldent Managemeant Procadurg
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An immedizate notification, within an hour

from the occurrence of the incident,
containing  significant detalls of the
incident as follows:

1. Brlef Dedeil of Incidant
2. DalgfTime of Incldant
3. With injury?

The nelificalion musl also be sent to 1he
Plant Manager and Head Offlce key
parsons  through  any means of
communicalion {verbal, text messsgs,
call, ede,},

Concernett
Suparvisor f
Safely Officer

d. Substance screening / testing

Should there ba any suspicion that the
involved persan or viclim is under the
fnfluance of drug or alcohol, mandstory
testing shall be recommended and
underteken but it should not compromise
the requirad medical care.

Concerned
Supenvisor

8. Witness identifizalion

Identify poteniial withessea and eatahlish
{helr ralevance 1o the clircumatances,

Concerned
Supawisor

2

Incldent Assassmeant

a. Incldent types

Allindidants sHal b classifisd 43 follows:

v  Occupational injury or liness

s Customer { quality / reputational

=  Securily

v Propery f equlpment damage

{including fire)

Legal

Environmaental

» Near-miss / ¢lose call {no injury or
damage)

LI

Concernad
Bupeivisor

Inltial Incldent Report

b Injury types

Injurias shall be classified as;
+ First gig
+« Medical treatment

Gancerned
Superyisor

Initial Incident Report

Fage 8 of 17
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Restriclad waork

Lost time

Death / Fatality — Single or Multiple
Olhers

- Incitasnt NotifiGation

a. Initial Incldant Report

An Initial incident Report form shal bo
complatad within 24 hours of the verbal
Adlifidation.

Concernad
Supervisor

Initia! Incident Report

b, Assesamant of incident severity levet

Incidenis shail be assessed according to

the Incident Severily Level Matrdx, |

Coneernad
Superviaor

Incident Ssvarity
Laval Matrix (ANNEX
1) '

c. Escalation of nolification

Level 1 incidants are reported by the
Supsrvigor fo he Depariment Manager
with copy to his next level manager and
the Plant Manager.

Incident level 2 and above are reported by
the Supsrvisor to his  Dapariment
Manager and {ha Plant Manager who, in
turn, nollffes  the Senier VP for
Operations, the Corporale Secretary, and
the Prasidenl/CEQ.

A copy of the initial incldent report shauld
be provided fo the Safsty Cfficer.

Conearnad
Supendsor

Next lavel
manadgar

Dapanment
Manager

d. Government reporting

Incldenis required FKor notification to
relavant government sgenciss (BWC-
DOLE, BFAR, EMB} shall ba reported
based on the prescrihed regulalory
timalines.

Safely CHicer or
Pallution Cantrof
Officar ar HR
Manager

a. Incident Alart

Tha Safety Officer shall prapare an
Incident Alert using the HSSE Huddle
Board providing a summary of the incldent
and the parsannel nvolvad,

Safely Officer

HESE Huddhe Board
Templale (ANNEX 2)

Page & of 17



SAF-MGT-SOP-0001
ngident Management Procedura

1N IMAACE SFCT Hams
MTLPHATIORAL, |
AELNLY LY LAFED A

MR AR A seee s soop gmpigoust tictoicoadaboin sdmsooooins e s ssis iean e

The Incident Alert shall ba seni out to &l
employaes, with copy provided to all
contraclors, through ASFll's Corporate
Communications aceounk,

. Invastigation Team

a. Appoirtment of investigation team

The Daparment Manager shaft identify
and dppoim the membars of the
investigatlon team.

If ihe inciden! nvolves a conlractor, a
wrilten  communication detailing tha
ineilant shal! be provided to Iniffate thelr
own invastigafion precass.

Concernad
Department
Manager

Rapor

Inltlal Incidfent Report

Detailed ingiderd

. Incldunt Invustlgatlon

b, Composition of the investigation team

» Concernad Supervisor (Team Lead)
s Person/a with relevanl expertise in the
workfarea

« Conlraclor {as necessary)

Sefaly Officar

Pollullonn Control  Officer  or
QOccupalional  Health Nurss {as
required}

Deaparimanl
Manager

L mmmamee e

a. Pre<invesligation meeting

All mambare of the Invasligation team
shall meal to discues the process and
agrae on timelines.

Invastigation
Team Lead

h. Collecllon of facls

All ralevant pieces of avidence shail be
galhered and analyzed to identify alf
causal factors contributing to the incldant.

The nature, type, and volume of evidence
are determinad ty the actuel or polential
severity of the incident,

Investigation
Team Lesd

_practicablafapplicabile to

¢. Incident scene / object inspection

The Incident scane shall ba wisited, if
condugd

Invastigation
Team Lead

Page 7 ol 17
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inspaciicn, gather additional evidence,
and record observalions and gther useful
informatian taking into consideration ihe
following factors:

» location of equipment or tocla
environmental  canditions  {lighting,
lemperatura, ventilation, humidity)

» posilion of any valvas, awitches, dlals
of control lavers

= location of any injured persons and

witnasses

« localion of debris, shrapnel, or braken
pieces of plant end equipmant

o skid marka, gscratch marks, scorch

marks, etc.

condition of equipment

damaged squipmeant

unconfingd product {spillad materlal)

tracks and surface irragulariles

safaly devices and equipment

cl® = & & &

rdarviow of withesses

Interviews of identified wilnesses shall
COMMence as $00h as poasible to obiain
informedion gbout the events assochaled
with the incident, parficularly those:

« directly involved in the incldent

« paeers of the persohnel direclly
involvan

+ immediale supervisors of sech of the
involvad personnal

« any othar witneases

Witness statemenis mus! be datad and
gignad by hoth the interdlewar and
Intarviawes,

invastigelion
Team Lead

8, Data colleclion

Tha nalura and severity of an incident will
Hittals e Rind of dals 18 ba colladted sy
gnaly2ed to ldantify cauesl factors,

Data may be collaled under the following
ceglagories and raferance llai:

investigation
Taam Lead
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« Systems

Stantlard opsrating procedures
Standard  Woark  Instructions
{Bvvig)

Joh Safaty Analysis

Risk sssessments

Company slandards or policies
Organizallonal struclure

Training syslems

Safuty systams

Communicalion processas
Supervision systems

Audit processes

Change Management Systems
uiprneint

Meaintenance racords for
equipment invelved

Operalion manuals

Dasign drawings and spacification
Records of any changes meda to
the squipment

Past incitdent histary

Check sheats

Tast records

s Environment

Lighting

Tamperatura

Hurnidity

Moisa

Vibralion lavels

Atmogpheric contaminants or
oxygen lavals

Radiation fevels

Work area layout

Ergonomics

Locellon and condition of gervices
(alectricity, air, water)
opls

Personal information

Madical

Incident history

Training and assessment records
Phygical  and  psychological
conditon

Shift rostars

Tima { job shaats

f. Documentation

Investigation
Team Lead
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Digital photr.‘nl"l.rldeu fﬂﬂtages shal[ be
taken, if poastble, and markad for proper
identification.

Maps and plans shall be used to record
the lonations of findingsa from tha Incldent
scane inspeclion. They can he used g
show the iocalion and direction where
pholos were {aken and descrbe the
heallon of squipmant and personnel
when the incident acgurred.

g. +Incidant causation and data analyals,

After complating the preliminary data
collsclion process, the [nvestigation
Team shall:

+ construst a chronolagical deserlption
af ihe saquence of evenls leading up
to {he incident, at the time of ita
occurrence, and  immadiateiy
following the incldant using factual
and verflable date and statements
gatherad;

« develop an incldent causation model
or cause and effect analysis to
datermine {he faciors thet contributed
to Incldent accurrencs: and

« mecommeand corrective actions using
the Hlararchy of Controfs to prevent
tha réatirranse of the insldeit.

Investigation
Team Lead

Hlerarchy of Controls
{AMMEX 3}

6.

Investigation Report

a. Detailed invesligation report

The investigallon team shall complete the
Datailad Invesligation Rapart within three
{3} days (if Level 1 — 3) and saven (7}
days {If Level .4 - 5) of the Incldent
occurrence  and  gigned-off by the
Investigation Team Lead.

Tha sifned repost shall then bé submittsd
tolha cencerned Department Manager for

_his _review and approval for the

investigatlion
Tegam

Detalied incldent
Report

Paga 10 o 17
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implameniaiion of the agraad correctiva
actions,

b. Raport sign-off for Lével 2 incidenis
and above

Invesligalion reports for incidents wilh
saventy lovel 2 and above must be
endomsed by the Depanment Menager to
ihe Senicr VP for Cperaticns and the
Prasident/CEC far aparoval,

President f CEO

Delelled Incldent
Reporl

¢. Incident register

All signed-off investigation repcrts ghall
be submilted to the Safety Offlcer for
recording in Ing Incident Register,

Reguiatoryfcomplisnce reports shall be
submitted |n accordance with governmant
requiramenis.

Inveatigation
Team Lead

incidant Ragiatar

Compllance Repors
Fegister

. Corrective Actlons

a. Implameantalion of corrective acticns

All correclive eclions idepiified in the
tacldent {nvesligation Report as well as
the agresd timelnes shal be
comrunicated by the Investigation Team
Lead to the concarned parsonnel.

investigation
Toam Lead

Corrective Acllon
Regisler

b. Monitoring / tracking

The Sefety Officer shall monitor progress
of the implemsntation of agread
corractive actions and closely coordinate
wilh the concerned Supervisor and
Department Managar in cage of defays or
inacfion,

A prograss report wilh ap asssssment of
the effectiveness of the corrective action
ahall be submiited to the Safely and
Heallh Commitltee every 30% day of the
manth,

Safaty Olficar

Correclive Acllon
Retisler

. Learnings from Incident (LFE) Notilcation

The Safety Officer shall prepare a
summary of the Incident, the correcliva
acllons  ldentified, snd  stalus  of

Safety Officer

HSSE Huddle Board
Template (ANNEX 2)

Pago 110017
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completion using the HSSE Huddia Board
Tamplate {o serva as a reminder to all
personnel {o observe angd comply wiih
company policlas and procedures.

The same shal be sent out to al
amployees, with copy provided to all
contractors, through ASFI's Corporata
Communications account.
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First Ald Injury

Tarminology Daflnition

CompanyfASFI Alliance Selact Foods International, ing.

HSSE Heailh, Safety, Security and Environment

incident ﬂm}_r event that has resutted in or has the potantial to rasult [n
an injury
An injury that requlres a singlefirst aid treatmeant and a follow

up visit for subssguent observalion invelving only minor
injuries; e.g., minor scratches, burns, cuts and so forth, which
do not ordinarlly reguire medical care, and for which tha
person would tygically retum immedlately ¢ his nomal
aictivitios.

Mediza! Treatment Cuse

An injury or diseasa that resulied in a cerain leval of
treatinent (Aol Firsl Al Traalinant) given by a physician or
othar medical porsoningl under Standing ordarz of a
physlician,

Restricled Work

A cage based on either of the following criteria:

1. Employse was assignad o another job on a temporary
hasis

2. Employes worked at a permanent job less than_ full ime
3. Employas worked at hishmer permanantly assighed Job

but could not parform all the duties normally connectad
with it

Lost Time injury

Aworksrefatad injury ar disease that resulted in time [ost from
work of at laast one day or shitt, & permanerit disabifily, or s
fataliiy

Near Miss/Closs Call

An incident In which no property was damaged and no
persanal injury was sustained, bul whera, given a slighl shift
in time or posilion, damags or injury easlly could have
oeceurred,

ViIl. REFERENCES

1. Octupaticnal Safety and Health Standard of the Philippines as amended.
{Rule 1050 of the Standard)

2. O8HA STANDARD 29 CFR Subpatt D 1980.20 "Accident lnvestigation”

Page 4 of 1F
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IX. ANNEX

ANNEX 1
Incidant Sevarity Lavel Matrix
Jerun o0 SEVERHTY LEvEL
GONSEQUENCE | MPACT ARGAS N 2 2 ' 5
T REQLKIIELE HIRoR MOGERATE RERIDUS DIGANTROAUS
THEABL
AR
MEDECAL L
SAEETY A FH MY il -'-E}Fﬂ TREATHENT SRV LTI FATALITY
HEALTH f TN N T
, WORK KLY
: Bl
POSAALY
FEOPLE S REAULTING TO PHYSIAL
ASEAILT WAITH et DIsBLING ASEALLT
DEADLYWEAPOH | | ASSMULT WY, LOAT REBLATIH TG
SECHRITY VEREAL ASSAULT EUT WO etk THE LAY FATALITY
PHaRAL e HESTHIGTED
CONTACT bl VACRH INJURY
TERRCRIZT TERRCHRMAT
THREATS ATTACH
I
HE WORK OME HOUR CMEBHIFT ZAHOUR TLRE THANZ
CRERATIHEL STOPPAE WORK STORPAOE | WORKETDPRAGE |  WORK STORBAGE HOLMS IR
QLY oY MERGT GOAT MPAGT TOST MBACT
FRGPERTY ZERD CO3T MPACT LESS THAN PHP PiIP 1050 - P 2,000 - MORE THAN PHE
MESET [l & 500,00 frg
THEFT! YeFT! THEFT{ )
HLFERAAE BHLEERALLE ¢ HUFERALH / ELFERAAE
SECURITY ATTEMPTEDL THEFT LOBS ARDUNT. LG5 AMOLNT LMES ARMGLHT LOSE AMOAHT
LESS THAN PHP FHP 10000 PP 54, 000 - WF_HE THAH PHP
10050 S0 L) 0000
AR REMEDATION REMEDEATION ARMEDIATION FEMECHATION
— WIRTER ZERG HEMEEHATION cO8T coar cost oOaT
- LN BO5T LESS THRH B FHR 10,050 - PHP 201060 - WIOHE THAN PHB
RIVERS T 10,000 51,000 =000 500,000
TOARLANTE EOMPLATES
COMPLAMTS il i
CUSTOMERS PLAINTS VATH EXTERHAL P FINEFENA TV FINEPEHALTY
WWITHIM PLAKT o LY REPORT AND FiEARE R TY Al LD, BND HATIONAL
WhRNMG L= MEDIA
* REPLUITATION COVERAGE LCYERMIE
FrGs vl |  FH Tl F
FINDHGS WITHIUT FiES O FES o FINES S
LEGAL Flnd Gt PEMALTIES PEMAL TS PENALTHER FLOALRE
FENALTIES LESS YHAN PHE EHE {0,000 - PHP 80,000 -
13500 [0, I I - .,
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ANNEX 3
Hlerarchy of Controls

At ellwclive

Reglaca the
hatand

ey . .
Y [ TR TS
e et

Cliangwe and aedjastment of
pioeedure s

ATIRTNGS TRATIVE
Protecl the worker with

v Fersondl Protective Gyuiprnent
Change the way pooghe work
{tralaing, eduetion, awaraness)

Taaabeilmativg

Fliysitakly furnoee
thar Bazard
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AULIANMCE SELECT FOODS INTERMATIOMAL [N : HRDO-A5FI-EAP
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1. PURPOSE

This manual outiines procedures to handle possible emergencies inside ASFIl Plant which is
designed to minimize, if not eliminats, harm to People, damage to Assets, the Environment, and
Reputation arising frem incidents. This manual should be reviewed and updated annually.

2. 5COPE

This manual covers all possible worst-case scenarios or as shown in the risk assessment matrix
of the site. These are designed to suit the capability and capacity of the available personnel and
emergancy equipment of the plant.

3. ORGANIZATION

The Emergency Response Team (ERT) is responsible to handle any emergency situation within
ASFI! Plant's area of responsibility. The roles and responsibilities of the members are detailed in
Attachment A

31 The Emergency Responsze Team Members are the following:

3.1.1 Emergency Commandear

» Overall control of the incident

» Determine location of the incident

+ Formulate and advise control actions

» Mgchilize Fire Fighting Taam

v  Coordinate with other mempers of the ERT
» Liaiga with Fire and Folice Department

3.1.2 Evacuation Confroller Team

« In-charge of the evacuation

s Acguaint himself of the floor plan of the building area, that is, the location of exits and
stairways.

Ensure the safe and afective use of all available exit facililies during emergencies.

Shall be present at the assembly area

Coordinate with Security Team and First Aid Team

In-charge of head count

Perform roll call and verify missing persons

Evacuation Controller Team Leader reports status to Emergency Commander

3.1.3 Fire Fightlng Team

¢ Includes the hydrant man, nozzle man, and hose team members

* Assemblez and executes preparatory steps e.g. laying down of fire hoses, connecling to
fire hydrants
Combats fire as direcled by the appropriate fire plan.
Fire Fighting Team Leader reports status to Emergency Commander

3.1.4 Search and Rescue Team

» In-charge of searching for possible victims and leadftake them to a safe area or the
assembly area

+ Repors status to Emergency Commander

lssued Date: Page Z2of 15
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Brey. Tambler, General santos City

3.1.5 Security Team

Shall be properly licensed in accordance with law andfor regulations and shall meet all
applicable ASFIl requirements.

Shall be capable of providing all necessary and required training of security guards as
wall as develop and implement appropriate Assignment Instructions.

Manager Personnel Security, Education, and Training Awareness; Physical Security and
Access Control of the plant.

Estsblish, linise, and maintain contacts with national and local law enforcement
agencies,

Shall ansure clear access for emergency services

Medical Team

Assists in treatment of casualties and render first aid as required
Msakes arrangement for ambulance whenever necessary
Medical Team Leader reports status to Emergency Commander

4. COMMUNICATION

41

4.2

4.3

Emargency Communication System
ASFII has available communication equipment listed in Attachment B.

Emergancy Notification Process
Person noticing the emergency shall sound the alarm or natify the nearest guard who
will then notify the rest of the vicinity through hand held radio.

Emergency Commander upon heing informed of the emargency shall aclivate the
Emergency Response Team. -

Emergency Contacts

The updated emergency contacl of critical personnel and authorities are listed in the
Emergency Contacts List posted where there’s an available telephone umit in ASFI
Piant. Key persons’ numbers are available at the Command Center.

5. KEY AREAS DURING EMERGENCIES

5.1

5.2

Command Canter
ASFH Plant has designated the main gate guard house as the main command center in
cases of emergency.

Assembly/Evacuation Area

ASFIl have designate the Basketball Courl as the primary assembly and evacuation
area within plant premises for personnel who are not members of the ERT. Should a
designated primary area become unsafe for use, parking area fronting Admin building is
the designated alternatefevacuation erea. Personnel shall remain in the
assemblyfevacuation area until the ALL CLEAR signel is sounded.

5.3 First Aid Station

ASFII Clinic is designated as First Aid Station whers injurad parlies are brought to be
given first aid before transferred to referral hospitals for more specialized treatments.
The ASFI! Plant has 5 First Aid Kit Stations, refer to Attachment C.

Issued Date: Poge 3 of 15
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6. EMERGENCY RESPONSE PLAN

The following scenarios have been assessed ss the worst-case credible scenarios as
referanced from ASFIl's Risk Assessment. Only emergency response procedures for relevant
scenarios shall be applied. :

6.1 Fires and explosiona

* B 4 B 0w

This is applicable for Bunker and Diesel Tank Farm,. Beiler, Pre-cookers, and Retor
Vessels,

Person noticing the firefexplosion, if able, shall sound the aiarm and try to put out the fire
using first the nearest accessible fire extinguisher. :

Person assuming the responsibility shalf:
Stop all operations.

Remove all sources of ignition.

Shut off main electrical breakers.
Activate Emergency Response Tearm.
Ensure that first aider is on standby

8.2 Oil Spill on Water

Applicabls for the following:
Bunker and Diesel Tank Farm
Boiler

Pre-cookers

Retor Viessels

Person noticing the firefexplosion, if able, shall sound the aiarm ang try to stop the flow
of oil inte the bodies of water.

6.3 Medical Emergencics
6.3.1 Fall from height {with Fall Protection Equipment}

Rescuing team shall hava more than 2 members

First aiders are ready

If rescue takes more than 10 minutes, medical evacuation services such as ambulance
should be on standby,

Ensure that suspended person is recoverad immediatsly.

Ensure that suspended parson is not laid flat immediately after rescue {to prevent bload
from rushing to the hear) - sitting position is recommended.

if conscious, fallen person shall keep leg muscles moving.

6.1.2 Cuts/Lacerations

Wash with soap and water

Rinse under faucet

Apply antiseptic solution and sterile gauvze dressing

In cases of severe or excessive bleading, apply steady pressurs directly over the wound
with sterile gauze pad or compresses until the bleeding stops.

Summon doclor at once,

Isserpd Diter Poge 4 of 15
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6.3.3 BHurns/Scaids

* ¥ B ¥ w

Tharmal Burns — if the burn is from fire, boiling liquid or hot metal do not try to strip away
any clothing and break blisters or try to clean the burned area.

Do not apply any grease, cintment or madication

Apply cold water compress

Call a doclor

Keep patient lying down and raise legs if possible

If skin is unbroken and there are no blisters, immerse burned part in clean, cold water for
pain relief.

Apply first aid cream and cover with sterile handags.

6.3.4 Fractures

Do not move parson if fracture of leg, back or neck is suspected.
Never attempt o set a broken bone

if fracture is suspected, the injured persan sa s he/she:

s+ Felt or heard the bone break

+ Body part is tender to touch, with a lof of pain in one spot

» Body partis out of normal shape

s Body part begins to swell

+ Boyd parl hurts to move

» There is grating sensation
8.3.4.1 Closed Fractura - bona is fractured but it does net pierce the skin to cause
external wound

» Flace the limb in a natural position as possible without causing discomfort

+ Apply splints

= Wrap splints with clothing or other scft materials to prevent skin injury

» Fasten splints with bandage or strips of cloth in at least three places

+ Broken bones of hand or foot can be held staadily with a pillow or a rollad blanket
6.3.4.2 Open Fracture - bone is broken and there is also a wound which may have
been made by the broken bone or some other object piercing through the skin

+ Apply pressure dressing to control hleeding

+ Place a clean cloth over the wound

» Hold pad firmly in place with a strong bandage

* Do nat try fo cleanse the wound

+ Keep victim lying down untii the doctor arrives

6.3.8 Fainting

= Keep person in lying position with head down

+ Loosen all clothing right away

o Lef patient smell any eromatic substances like peffume if spirit of ammonia is not
available

+ If patient does not respond in a short time, cail the doctor

» Keep patient warm with coats and blankets

8.3.6 Electric Shock

tssued Dater Poge S of 15
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Tum-off electric power if possible

Do not touch victim until electrical contact is broken — Use exireme caution in doing so
If victim has stopped breathing, begin CPR

If breathing is normal, keep the victim Iying down, loosen all clothing around neck
Cover burned area with a sterile dressing

Call a doctor

6.3.7 Choking

Call for professional help

Assist the victim immediately

Check to ses if victim can talk. If not, use the heel of your hand to strike the victim
several times between the shoulder blades.

if this does not help, use the Heimiich maneuver whereby your exert pressure thaf force
diaphragm upward, compresses the air fungs and expels the object blocking the
passageway. This method is performed as folfows:

Wrap your arms around the victim's waist from behind.

Use one hand to make a fist. Piace (thumb in) against the ahdomen between navel and
b cage.

Grab the wrist with your free hand. Press in using a quick upward thrust, If necessary, do
this several times.

If after the object is dislodged and the victim is not breathing administer CPR.

Keep the victim quiet and warm until professional help arrives.

6.3.8 Bruisas

Apply ice bag or cald cloth for one-half hour
After cold compress for 1.5 hours, apply warm compress for 30mins for every 4 hours to
reduce swelling.

6.3.9 Eye Injury

Remove foreign bodies by gently touching with corner of clean cloth or wash with boric
acid

Never rub ar use any hand object to remove spacks

If unsuecessful, see a doctor

If chemicals splatter in eyes, wash with ptain water and see doctor immediataly.

6.3.10 Poisoning

* & & ¥ W

If victim is conscious and is not vomiting, try to get him to drink water to dilute the
poison,

Ask the victim to identify the poisan, amount taken and when

Call for help and da not induce vomiting unless instructed by medical personnel.

if uncanscigus, check far breathing and give CPR if needad

Turn the victim on his side

Treat for shack by covering and call for help.

8.3.1T Nose Bleed

»*

Instruct patient to lean forward and breathe through the mouth,
Loosen coliar and anything tight around the neck

Fssoed Dopes Page Gaf 15
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* Apply cold wet compress over the nose and advise victim not to blow his nose for a few
hours.

6.3.12 Puncturs Wounds
+ If puncture is deeper than the skin surface, seek medical assistance at once and apply
pressure bandage in the meantime.

§.3.13 Sprains

+ Raise injured parl above level of the hearl

« Apply ice pack ar cold cloth for ane-half haur
* 5ae a doctar

6.3.14 Heat Exhaustion

« Heat exhaustion is caused by prolonged exposure to excessive heat. As the barly
temperature increases, blood accumulates in the skin, and perspiration increases in an
effort to cool the body. Consequently, less bload is available far cireulation and the blood
supply ta the brain is diminished. As the condition progresses, fainting may result due to
the lack of oxygen to the brain. Skin may become pale and clammy, the persan
camplains of headache. As the condition progresses, the individual perspires profusely
and his pulse becomes weak but rapid. The pupils become dilated, breathing is slow,
and vomiting may occur. In rare instances, the viclim may lapse into unconsciousness.

The first Aider shall:

+ Keep the victim as comfortable as possible
Loosen any tight clothing and him lie down

» Encourage the victim to take in fluids, parlicularly electrolyle solution, such as salt
solutions to replenish the salt lost due to heavy perspiration,

» As the patient recovers, do not allow him to be averly aclive until he has rested for @
period of time.

6.3.15 Heat Stoke

* In the early stages of heat stroke, the victim's skin may become flushed and is
noticeably and dry. His pulse will be rapid and breathing will be teep. As the candition
progresses, body temperature will rapidly rise as high as 42 degreas Celsius. If the body
remains at these temperatures far any period of time, brain and kidney begin fo
coagulate.

The first Aider sheli:

Move the victim to a cool environment immadiately

Laosen any tight ciothing

Douse the body with cold water or sponge with rubbing alcohal.
Ideally, submerge the victim in a tub of cold water containing ice
Check and care far shock.

Summon a doctor

§.3.16 Cramps
« Tha victim may complain of severe cramps in the abdomen or in the muscles in the
lower limb. These cramps may be very painful if salt deplelion is exireme. The individual

Siuad Doke; Poge 7 af 15
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is thirsty, and may feel dizzy and nauseated. The pulse is strong and rapid. Skin color is
pale and perspiration is excessive.

The first Aider shalf:

Cease any physical aclivity,

Make him rest in a cool place.

Give the victim a salt salution to replenish the salt lost due to excessive perspiration.
Apply moist warm towels directly over the afiected area, to relax the cramps.

¥ B2 = A

6.4 Typhoons
Person assuming the responsibility shall:

Before the typhoon:

Monitor developments through PAGASA.

Ensure that Emergency Response Team is on standby.

Ensure to secure all equipment and materials that can be blown away by strong rains
and winds.

During the fyphoon:
« Decide to stop all opsrations, shut down the plant and evacuats, if necessary,
* Provide regular updates on the situation of the plant.

Aftar the typhoon:

» Evaluate extent of damage and arrange repairs.

¢ Deciars resumption of operations.

* Reportthe extent of damage and situation of the plant.

6.5 Flogds
Person assuming the responsibifity shalf:
+ Moniter reports on poessibility of floods
Ensure that Emergency Response Team is on standby
» Transfer to elevated areas or secured all coritical equipment, documents, supplies,
praduct and materials that can be damaged by figods.
+ Close all valves and cut off electrical cannections in areas affected by the fload.

During the flood:
Decide fo stop all eperations, shut down plant, and evacuale, if necessary.
Provide regular updates on situation of plant.

After the flood:

Evaluate the extent of damage and arrange repairs.
Dectare resumption of operations.

Report the extent of damage and situation of plant.

6.6 Earthquakes
Person assuming the responsibitity shaff:
« Manitor earlhquake alerts through PHILVOLCS.
+ Ensure that the Emergency Response Team is on standby after an earthguake.

isiwed Dytar Pege Bofis
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After the earthquaks:

Parson assuming the responsibility shall;

Evacuata in an orderly manner through the designated emamgency axits and proceed to
the evacuation area or to any safe open area as may be direcled.

FEedquire a headcount of all staff and contraclor's staff inside the plant premises.

Inspeact buildings, structures and other equipment for any damage.

Manitor for any Tsunami alert andfor advice on aftershocks.

Declare resumption of operations after thorough assessment and evaluation.

Report the extent of damage and situation of the plant.

8.7 Civil Disturbance

in cases of disfurbances or demonsirations within the viciniy of the plant, Parsan
assuming the responsibility shafl:

Activate Securty Plan.

Have the Emergency Response Team on standby.

Decide to stop all operations, shut down the plant, and evacuate, if necessary.

Provide regular updates on situation of plant.

Declare resumption of operations,

6.8 Bomb Threat

- * ¥ = v =

Perscn receiving the threat shall notify Plant Manager

Person assurning the responsibility shafl:

Stop all operations

Activate Security Plan.

Evacuate all non-essential ataff.

Station guards to watch critical areas/gates.

Assist local authorities such as military, police, and bomb disposal unit.

In case of fire or explosions, follow procedures under "Fire and Explosions®.

tssued Doter Pege 3of 15
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ATTACHMENT A

EMERGENCY RESPONSE TEAM

EMERSZEMCT COMBANDER

HAD-ASFI-ERP
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Communication Equipment

Equipment No. of Units Locatlon
Radio B Main Gate, Bridge Post, Tower Post, Banwalan Post,
Wharf Post, Bunker Post
Telephone 17 Conversion, Main Gate, HR, Accounting, Logistics, QA
and Labeling
ATTACHMENTC
Commend Cenier, Assembly/Evacuation Area, and First Aid Station
Logation PRIMARY ALTERNATE
Command Center Main Gate __| Logistics Office
EvacuationfAssembly Area Basketball Court Parking Area
Designated First Aid Station | ASFII Glinic _
Administration Office
Warehouse
QA Office

Productipn Office

EMD Tool Room
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A

ALLIANCE SELECT FOODS IN TERNATIONAL, INC

' PPE REQUIREMENT
AND
MAINTENANCE
. PROGRAM
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ALLIARNCE SELECT FOODS IMTERNATICOMAL INC * HRD-ASFII-PPE
Brgy. Tambler, General Santos City

1. PURPOSE

To establish a standard for the mandatory use of personal protective eguipment {PPE) as
generdl use requirements at Alliance Select Foods International, Ing.

2. SCOPE

This procedure applies to all Alliance Select Foods Imternational, Inc. employees, TEMPCO
employees, and contraclors.

3. INTRODUCTION

Personal proteclive eguipment {PPE} is used to create a protective barrier between a worker
and hazards in the workplace, PPE includes such equipment as chemical resistant gloves,
safety shoes, rubber boots, respirators, and clothing such as aprons.

4. RESPOMSIBILITIES
41 DEPARTMENT MANAGERS
4.1.1 Actively supporl these procedure within individual units
4.1.2 Ensure an environment where employees are encouraged to follow these procedures
4.2 SUPERVISORS
4.2.1 Implement these procedures
4.2.2 Assure workers are aware of this program and provided with training and personal
protective equipment
4.3 INDIVIDUAL EMPLOYEES
4,3.1 Comply with these procedures and any furlher safety requiremsnts sat by supervisors

4.3.2 Conduct assigned tasks in a safe manner, wear appropriate personal protective
equipment, and infermation

4.3.3 Should be fully responsible in taking care of all personal protective equipment issued
to them

5. PROCEDURE
The following are the general requirements for the use of personal proteclive equipment

.1 All personal protective equipment shall meet statufory reguirements as well as OSHA,
andfor ANS| approvals where applicable

5.2 All personal prcrt'ective egquipment shall be used and maintained in accordance with
manufaclurer’s specification

5.3 Personal protective equipment shall not be altered unless authorized by the
manufaclurer

5.4 All personal protective equipment that is damaged or in need of repair shall be removed
from service. This equipment shall be returned to the PIC. The worker's direct supervisor
must be informed of the defacl or problem.

tsgwed Dote: Poge 2af 15
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HRE-ASFI-PPE

9.5 Fall protection equipment that sustained the fall of a person shall be removad, and only
reinstated for use after appropriate inspection and approval from the manufacturer

5.6 PPE issuance record shall be maintained to ensure that ail workers are being provided
with necessary PPE according to their nature of work

8. MINIMUM PPE REQUIREMENT FOR ENGINEERING AND MAINTENANCE WORKS
8.1 Hard Hat — approved proteclive headwear where there is a potential for head injury

6.2 Safety Boots/Rubber Boota/Closed Shoes — approved protective footwaar where there is a
potential for faot injury

6.3 Gloves — to guard against abrasions and protect against cold or heat

6.4 Eye Proteclion — should be worn while performing any activities where there is a
potantial for eye injury

6.5 Hearing Protection — such devices should be worn whenaver a parson is exposed to noise
levels greater than 100 decibels for periods of more than 15 minutes or 85 decibels for 8
houre per day

6.6 Harness - fall proteclion when working above 2 meters in height using temporary
platorms
or others access with a fall potential

6.7 High Visibility Clothing - shall be provided to the worker in the area often used where there
is & risk of injury associated with working on or near roadways or near moving trafiic or
moving plant

7. AREA COVERED

Work areas include construclion sites, fabrication shops, and other areas or facilities where
hazards may exist.

8. MAINTENANCE, STORAGE AND REFLACEMENT GUIDELINES

There should be adequate maintenance of PPE to ensure it controls the risk. Maintenance
should inciude regular wisual inspection before each use to determine if the equipment has
sustained any damage and that it will work as intended. If the PPE is damaged, it may not
provide the necessary protection, it should be either repaired or disposed of appropriately and
replaced.

In circumstances where damage to PPE may be due to either poor selection of equipment of the
equipment not conforming to the relevant standarde, the PPE shall be replaced and shoulderad
by the Company. If the damage is due to user misuse or negligence, the Company shall replace
the PPE with the cost shouldered by the end-usear.

PPEs shall be stored in accordance with the manufacturer's instruclions. Essentially, PPEs
should be stored where it cannot be damaged, deteriorate, or be used by another person if it is
unhygienic. PPEs should be stored in a location that is readily accessikile for workers.

issped Dple: Poage daf 15
Emargency Response Plon



ALLIANCE SELECT FODDS INTERNATIONAL INC " HRO-ASFN-pRE
Brgy. Tambler, General Sanuos Ciby

All PPEs shall be checked for defects on a regular basis (e.g. holes in gloves); cleaned after use

and maintain in hygienic fashion: and stored in appropriate accommodation (e.g. safaty goggles
kept in & case).

8.1 Fragquency of Replacemant

To be able to prolong and maximize the lIfespan of the PPEs, it Is highly recommended
that the end-user should follow the manufacturer's instructions.

vvvvv

iiiiiiii

9. TRAINING

Each employes who is mquired to use PPE will be trained in the following:

+ Why PPE is nacessary

* When PPE is necessary

*  What PPE is necessary and any alternative choices of equipmant
+ How fo properly don, doff, adjust, and wear PPE

+ FProper care, maintenance, storage, useful life, and disposal of PPE

The training will include an opportunity for employees 1o handle the PPE and demonstrate that
they understand the training and have the ability to use the PPE properly. The training will be
chaired by the Safety Officer. The training shall be documented in writing,

Fszred Dole: Page Saf 15
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ALLIANGE SELECT FOOoDS
INTERNATIONAL, INC.

HRO-ASFI-RA-TOPP-02-001-2014-01

POLICIES AND FROCEDURES MANUAL

Department: Title: Trainiog and Development
Philosophy and Practices
Human Resources HR DEVELOPMENT
PHILOSOPHY AND PURPOSE

POLICY STATEMENT

HR Development Philosophy and Purpose:

s The company believes that people are its most valeable assct. ALLIANCE SELECT
FOODS INTERNATIONAL, INC. place high premium on training and development to
upgrade skills and competencies, to foster positive attiludes, and to promote the employee’s
growih as a tofal persons.

Training and development are inherent primary functions of line managers. The
performance of the managerial functions requires thal these line managers take
responsibility for developing the employee not only through coaching or on-the-job
traiming, but also by ensuring thaf the necessary development packagces are provided to the
staff outside of the work situation.

While self-development is the basic concern of the individual employce, the Comporation
provides substantial opporiunities to support his professional growih and fosters a climate,
which will enhance and facilitate his learning. All training or improvement in knowledge
and skills, which an employes has received whether inside or outside the company should
be, recorded in personnel records.

The Human Resources Group thercfore shall provide in-house development programs for the
managerial, technical and administrative stalf and supplement these with organizational
interventions and internal consulting services. In addition, it will avail of exlemul training
programs to provide as wider opporunities as possible for the development of the human
IESOULCES.

The Training and Development Philosophies of the Corporalion shall be operationalized
through the following program classificalions:
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’ HAD-ASFR-HR-TOPP-G2-bo1-2014-02

POLICIES AND I'ROCEDURES MANUAL

Title: Training and Development
Philosophy and Practices

Human Resources HR DEVELOFPMENT

FHILOSOPHY AND PURPOSE

. MANAGEMENT/ADMINISTRATIVE DEVELOPMENT PROGRAMS.

anagement Development Programs

« [‘or managers and section managers.

+ Enhances skills and develops manapement styles/system typical to the corporation.

*» Aims to build up managerial effecliveness and broaden perspective through idca
exchange and positive internclion between and among top management, corporate
officers, managers and seclion managers.

Administrative Development Programs

» For administralive service or support group personnel,
e For upgrading the skitls, knowledge or professional advancement of non-managerial

levels.
e Aims to strengthen competencics of administrative and support funclions.

. TECHNICAL DEVELOPMENT PROGRAMS

For operations personnel.
Conducted either on the job, in the classroom or onobservation tours.
For upprading the skills, knowledge and professional sdyancement of technieal
personnel.
» Aims to increase in-house technical capabilities.

. ORGANIZATIONAL DEVELOPMENT PROGRAM

s  For work groups/units and managers.

» Is a complement to the technical and managementfadministrative development
programs -— involves the design and implementation of systems of interventions that
respond to specific development needs of work groups,

Aims to altain collaborative relationship, congruence of perceptions, interpersonal
competence, performance of work through group processes, involvement and
interdependence.
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POLICIES AND FROCEDURES MANUAL

Department: Titlc: Training and Development
Philosaphy and Practices
Human Regources HR DEYELOPMENT
PHILOSOFPHY AND PURPOSE

Conducted through interface meetings facilitating technelogics, team building
sessions, process consultation, task force assignments and utilization of a pool of
internal consnltants resources.

¢ Executed on a necd and/or request basis.

4. CONTINUING EDUCATION DEVELOPMENT FROGRAM

e This caters to the corporalion’s requirements for building up expertise and
specialization in technical field and the individnal’s need for higher education
through attendance to outside training both locally and international.

Aims to provide an avenue [or an employee to nndergo further studics in his chosen
field of specialization that will enable to prepare him to assume key positions in the
organization,

SCOPE OF POLICY

This policy shall apply to all employees of Alliance Tuna International, Inc.

RESPONSIBILITIES

. The Hnman Resources Department will assist in the administration and interpretation of
this policy and recommends changes to management.

. Depariment Managers and Section Managers shall administer this policy within their
functional area.
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HRO-ALFI-HA-TOPA-G2-001-2014-01

POLICIES AND PROCEDURES MANUAL

Title: Training and Development
Philosophy and Practices

HRE DEVELOFMENT

PHILOSOPHY AND PURPOSE

IY. TRAINING GUIDELINES AND PROCEDURES

A,

ORIENTATION OR INDUCTION

1.

All newly hired employees shall undergo an orientetion or Induction Program. The HR
Manager and the Department Manager where the employee will be assigned shall be
responsible in this induction program.

. The oricntation program consist of two (2} parts: (1) company matters in general to be

handled by the Human Resources Development Department, and (2) the work place,
covering lhe job, the product, the company and the industry which are handled by the
Seclion Menagers or Depariment Managers.

. Upon completion of the orientation program at the Human Resources Development

Department, the new employee is taken to the Manager of the Depariment where the
employee will work. The Manager or Scction Manaper explains to the employee the
tasks, duties and responsibilities of the department and parlicularly his job, his duties
and responsibilities, the performance standards which he is suppose to meet and the
importance of his job to himself, his family, his fellow employce and the company,

. The Human Rescurces Manaper shall also initiate on a regular basis a re-orientation

program to all employees who are already on board, This program shail orient and/or
update employees on changes in methods, procedures end working conditions.

. MANAGEMENT DEVELOPMENT PROGRAM

1.

On a yearly basis, the HRD Manager in cooperation with the Department Managers
shall identify management skills requirements of employees under their supervision by
conducting a Traitning Needs Analysis using varions methods either through a survey
questionnaire, on the job observalion, results of Performance Appraisal and the like.

‘The Corporate Human Rcsources shall then consolidate all fraining requirements of
employees and develop appropriale (raining programs to address to the needs of the
employees.
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HRD-ASH-HA-TORP-02 001 21001 £-01

POLICIES AND I'MOCEDURES MANUAL

Title: Training and Development
Philosophy and Practices

HR DEVELOPMENT

I'HILOSOPHY AND PURPOSE

3.

The HRD Manager in coordination with the Department Managers shall schedule
eruployees to attend approprisic management development program based on the
Training Calendar provided by Corporate Humon Resonrces,

. Upon completion of the employee of a particnlar training program, the HRD Manager

shall make a follow-up evaluation on the result and application or improvement of he
training attended.

C. TECHNICAL DEVELOPMENT PROGRAM

1.

Employees either repular or temporary that are to be hired for Production, Quality
Assurance, Engineering and Logistics and will assume a technical position shall be
required to undergo a two-day training process as parl of their hiring requirements. The
Training Lvalnation Form will be used in sereening out applicants,

. Technical Development Programs are conducted m upgrade the akills, knowledge and

professional advancement of technical personnel. These programs are conducted either
on the job, in the classroom or on observation tonr. For technical training that addresses
to the common needs of the employces, the Corporate Human Resources shall organize
the conduct of the said training program.

. For specilic technicel {raining program that addresses to the individual needs of the

employee and attendance of the said program iz outside of the orpanization, the
concerned employee shall fill-up the REQUEST FOR. TRAINING FORM,

. Once the request is approved, the Corporate Human Resources shall arrange for the

atlendance of training of the said employee. Upon completion of the fraining program,
the employee shall subrit a writlen report on the training attended, cedificate of
attendance and copy of training materials to Corporate Human Resources,

. For technical training that caters to the individual needs of the employee and to be
conducted on the job, ihe Human Resources Manager in coordination with the
concerned Depariment shall develop & training conrse outline to be followed in the
training of the said cmployee. A regular evaluation and monitoring shall be done and a
copy of such evaluation shall form pari of the personnel records of the employee.
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HAD-ASFH-HA-TOAP-02-001-2014-0f

POLICIES AND PROCEDURES MANUAL

Title: Training and Development
Philosophy and Practices

HR DEVELOPMENT

PHIL.OSOPHY AND PURPOSE

D. ORGANIZATIONAL DEVELOPMENT PROGRAMS

1.

The orgenizational devclopment programs of the company are a complement to the
technical and management development programs. It involves the design and
implementation of systems or interventions that respond to specific development needs
of the work group. These programs arc conducted through interface meetings,
failitating technologies, team building sessions, process consultation, task force
assignments and utilization of a pool of intermal consultant resources.

. These programs are executed on a need basis. Where the Depariment Manaper sees the

need to inplemnent such interventions, a wdtlen request is made to Corporale Human
Resources.

. The corporate Human Resources shall develop program and schedule for

implementation. Where the need 1s common to subsidiaries, a group training piogram
shall be organized by the Corporate Human Resounces.

E. CONTINUING EDUCATION DEVELOPMENT PROGRAM

1.

2,

This program is conducted on a need basis.

Employees interested to further their professions shell fill-up the TRAINING
REQUEST FORM for approval. Once approved, the Corporate Human Resources shall
arrange for the necessary details and legistics on the implementation of the said request.

. The employee and the company shall execute a wrillen contract stipulating the required
return of gervice. In the event that the employee ¢annot fullill his cblipation, the
employee shall pay the company a pro-raled amount based on the apree cxpenses,

. Upon completion of the training, the employee shall submit a wrillen report, cedilicate

of aftendance and training handouts to Cerporate Human Resouices.
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ALLJANCE SELECT FOODS
INTERNATIONAL, INC.

POLICIES AND PROCEDURES MANUAL

Department: Title: Training and Development
Philosophy and Practices
Human Resources TRAINING GUIDELINES
AND FROCEDURES

I POLICY STATEMENT

The company will earry out a continuing practical and positive program of (raining and
development of its employees, This is to ensure maximum efficiency in the
performance of functions, duties, and responsibilities and improve employee morale.
Depariment Managers and Section Mangers at all levels shall identify in consultation
with the Human Resources Manager the raining needs or development of employees.

Each employee shall be responsible to improve himself in order to become more useful
to the organization with (he help and guidance of the immediatc superior. All fraining
improvement in knowledge and skills, which an employee has received whether inside
our outside the company should be, recorded in the personnel records.

II. SCOPE OF POLICY

This policy shall apply to all employees of Alliance Tuna Intemational, Inc.

III. RESPONSIBILITIES

1. The Human Resources Deparment witl ussist in the administration and
interpretation of this policy and recommends changes to managcment.
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POLICIES AND PROCEDUBRES MANUAL

Department: Title: Training and Development
Philgsophy and Practices
Human Resounrces TRAINING GUIDELINES
AND PROCEDURES

2. Dcpartment Managers and Section Managers shall administer this policy wilhin
their functional area.

IV. GUIDELINE AND PROCEDURES

. All newly hired cmployees shall undergo an orientation or Induction Program. The
HR Manager and Depariment Manager where the employee will be assigned ahall
be responsible in this mduction program.

. The orientaticn program consist of two (2) parts: (1) company matters in general to
be handled by the Human Resources Development Department, and (2) the worker
in his work place, covering the job, the product, the company and the industry
which are handled by the Section Managers or Deparlment Managers, The
orientation guide designed for this purpose shall be followed.

. The Human Resources manager shall also inifiatc on a regular basis a re-orientation
progiam to all employees who are already on board, This program shall orient
and/or updale employees on chanpes in methods, procedures and working
conditions.

. All temporary cmployees before they are accepted for employment shall undergo a
iraining program based on the prescribed training guide provided for this purpose.
No one will be hired if they will not pass the training requirement.

. All regular employees shall undergo an annual re-iraining program to assess their
development on the job. This will complement with the annual performence
appraisal system now in place. The Training guide prepared for cach position shall
be followed in the re-training process.

. The Human Resources manager in consultation with the different line departments
shall determine the training needs of the employces, design training activities to
ineet such need arranged aceording to priorities.
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POLICIES AND PROCEDURES MANUAL

Depariment: Title: Training and Development
Philosophy and Practices
TTuman Resources TRAINING GUIDELINES
AND PROCEDURES

- The Human Resources Manager shall evaluate all traiming programs and submit an
annual report to management on the status of cach program, their e[fectiveness and
the quality of the traiming activities.

. Attendance to outside fraining programs shall be covered with an approved request

for traimng. The Request for Trainming Questionnaire shall be accomplished and
forwarded to Human Resources Manager for review and approval.

. Ag arule, each employee shall be allowed to attend at least four training courses in
4 piven year.

REPEALING CLAUSE

Any existing policies, rules and procedures, which are contrary to or inconsisient with
the above provisions, are hereby superseded and/orrepealed.

EFFECTIVITY

This policy takes effect January 02, 2004.
VII. APPROVALS:

(]

TERESITA 8, LADANGA ONATHAN Y. DEE
Deputy Chiof Qpernting Officor President and Chief Executive OfTicer
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