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ALLIANCE SELECT FOODS INTERNATIONAL, INC. 
 

MANAGEMENT REPORT 
 
 

I. Consolidated Audited Financial Statements 
 

The consolidated financial statements of Alliance Select Foods International, Inc. (the 
“Company”) and its subsidiaries for the period ended December 31, 2018 in compliance with 
SRC Rule 68, as amended, are attached to the Information Statement and are incorporated 
by reference. Copies of the said financial statements are also uploaded on the Company’s 
website (http://allianceselectfoods.com/).  
 
The Company’s unaudited interim financial statements for the first quarter of 2019 or the 
period ended March 31, 2019 on SEC Form 17-Q will be uploaded on the Company’s 
website at least five (5) days before the Company’s 2019 Annual General Meeting of the 
Stockholders to be held on June 25, 2019. 
 

II. Disagreements with Accountants on Accounting and Financial Disclosure 
 
Reyes Tacandong & Co. was appointed as the external auditor of the Company for the year 
2018. There were no disagreements with the Company’s independent external auditors, 
Reyes Tacandong & Co regarding the financial statements of the Company for the year 
2017. 
 
 

III. The Company 
 

Alliance Select Foods International, Inc. is a public corporation under Section 17.2 of the 
Securities Regulation Code (SRC) and was registered in the Philippine Securities and 
Exchange Commission (SEC) on September 1, 2003 as Alliance Tuna International, Inc. It 
started commercial operations in 2004 to engage in tuna processing, canning, and the 
export of canned tuna products in General Santos City, Mindanao, Philippines. On 
November 8, 2006, the Company’s shares were listed on the PSE through an initial public 
offering.  
 
The Company’s key business activity is the processing, canning, and export of canned tuna. 
It exports its canned tuna products to Europe, North America, Asia, Africa, Middle East, and 
South America.  
 
The following table presents the Company’s major corporate milestones from the date of 
incorporation up to present: 
 
Date Milestone 
September 2003 Incorporated as Alliance Tuna International, Inc. 

May 2004 Opened a representative office in Bangkok, Thailand. 

September 2005 
 

Acquired 40.00% stake in FDCP, Inc. (“FDCP”), a tin can producing 
company in General Santos City, Mindanao, Philippines. 

November 2006 Listed on the PSE. 

May 2008 
 

Established PT International Alliance Foods Indonesia (“PT IAFI”) in 
Indonesia. 
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January 2009 
 
 

Acquired 39.00% stake in Prime Foods New Zealand, Ltd. (“PFNZ”) 
-in January and increased to 50.00% stake plus one (1) share in 
December 2009. 

October 2009 
 

Established Big Glory Bay Salmon & Seafood Company, Inc. 
(“BGB”) to process salmon in the Philippines. 

June 2010 
 

Acquired 40.00% stake in Alliance MHI Properties, Inc. (“AMHI”) 
with Mingjing Holdings, Inc. (“MHI”) holding 60.00%. 

July 2010 Renamed the Company as “Alliance Select Foods International, 
Inc.” 

April 2011 
 

Established ASFI Choice Foods, Inc. as an investment vehicle in 
the USA. This has been dissolved in November 2015. 

July 2011 
 

Undertook its first stock rights offering to raise equity for the 
acquisition of Spence & Company Ltd. (“Spence”). 

August 2011 
 
 
 

Acquired 100.00% stake in Spence, a smoked salmon and seafood 
processor based in the US. 

 May 2012 
 
 

Set up PT Van De Zee (“VDZ”), a subsidiary of PT IAFI in 
Indonesia.  

October 2012 
 

Acquired 80.00% stake in Akaroa Salmon New Zealand Ltd. 
(“Akaroa”). 

January 2013 
 
 

Established Alliance Select Foods Pte. Ltd. (“ASF”), a Singapore 
based wholly-owned subsidiary. At present, this subsidiary is not 
operating.  

March 2013 
 
 

Established Wild Catch Fisheries, Inc. (“WCFI”) with CHL Fishing 
Industry, Inc. (“CHL”) and CHL Construction & Development 
Enterprises, Inc. (“CHLC”). WCFI is a joint venture fishing company.  

May 2014 Completed a private placement transaction with Strongoak Inc. to 
finance the Company’s working capital requirements. 

April 2015 Executed a Supplemental Agreement to the Joint Venture (JVA) 
with CHL and CHLC which stated that the Company shall have no 
further funding liability or obligation under the JVA. 
 

August 2015 Completed stock rights offering. 

October 2015 Divested from PFNZ and increased ownership interest in BGB from 
68% to 100%. 

December 2015 ASFII subscribed to preferred shares arising from the increase in 
authorized capital stock of AMHI, resulting in ASFII’s 98.89% 
ownership of AMHI.  
 

October 2016 BGB increased its authorized capital stock to P350,000,000 divided 
into 350,000,000 shares of P1.00 each. 

November 2016 ASFII subscribed to an additional 125,000,000 shares of BGB’s 
increase in authorized capital stock. 
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98.89% 

Alliance MHI 

Properties, Inc. 

40.00% 

FDCP, Inc. 

 

ALLIANCE SELECT FOODS 

INTERNATIONAL, INC. 

100.00%                 

Big Glory Bay Salmon 

&   Seafood 

Company, Inc. 

99.98%                   

PT International 

Alliance Foods 

Indonesia 

100.00%     

Spence & Co. Ltd. 

80.00%        

Akaroa Salmon 

New Zealand Ltd. 

49.00% 

PT Van De Zee 

 

March 2018 The SEC approved the Amendment of Article Seventh of the 
Company’s Articles of Incorporation to reduce the par value of 
common shares of the Company from One Peso (P1.00) per share 
to Fifty Centavos (P0.50) per share, and to decrease the authorized 
capital stock of the Company from Three Billion Pesos 
(P3,000,000,000.00) divided into Three Billion (3,000,000,000) 
common shares with par value of One Peso (P1.00) each to One 
Billion Five Hundred Million Pesos (P1,500,000,000.00) divided into 
Three Billion (3,000,000,000) common shares with par value of Fifty 
Centavos (P0.50) each. 
 

 
 
The following presents the conglomerate map of the Company’s operating subsidiaries and 
affiliates, including its corresponding percentage of ownership as of March 31, 2016. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following discussion describes briefly the operating subsidiaries and affiliates of the 
Company:  
 
In May 2004, the Company set up a marketing representative office in Bangkok, Thailand, to 
tap the network of buyers and brokers who use Thailand as a base. 
 
In September 2005, the Company acquired a 40% stake in FDCP, a can-manufacturing 
company.   
 
In May 2008, PT IAFI was established to acquire the assets of an Indonesian tuna cannery 
located in Bitung, in the island of North Sulawesi. The Parent Company owns 99.98% of PT 
IAFI.  A complete renovation of the factory and upgrade of capacity to 90 metric tons per day 
was undertaken. PT IAFI started operations in July 2009 and is primarily engaged in frozen 
tuna loins processing. 

 
PT IAFI set up PT Van de Zee (PT VDZ), a fishing company in Indonesia on May 2012 with 
an initial stake of 80%. In 2014, a new law in Indonesia required that domestic ownership in 
local entities be increased to at least 51%. Currently, PT IAFI owns 49% of PT VDZ. Due to 
subsequent changes in Indonesian fishing regulations restricting foreign commercial fishing, 
PT VDZ is currently not in operation.  
 
As part of the Parent Company’s product diversification strategy, it invested in a New 
Zealand based processor of smoked salmon in January 2009.  The initial investment of a 

40.00% 

Wild Catch 

 

100% 

ASFIT (Thailand) 

Sales Office 

 

20% 

Salmon Smolts 

NZ 
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39.00% stake in PFNZ was later increased to 50% plus 1 share. PFNZ was originally 
engaged in the business of processing, manufacturing, and distributing smoked salmon and 
other seafood under the Prime Smoke and Studholme brand. On October 2015, the Parent 
Company divested its interest in PFNZ.  
 
In October 2009, the Parent Company and PFNZ established a joint-venture company called 
Big Glory Bay (“BGB”) that  imports salmon from New Zealand, Chile and Norway, among 
others, and processes it in General Santos City, Mindanao, Philippines.  The smoked 
salmon products from BGB are sold locally and abroad. In October 2015, the Parent 
Company accepted PFNZ’s BGB shares as partial payment for PFNZ’s payment obligations 
to the Parent Company.This resulted in BGB becoming a 100% subsidiary of the Company. 
In 2016, BGB ventured into other seafood products. 

 
On June 18, 2010, AMHI, a property holding company, was established. The Parent 
Company owned a 40.00% stake in the affiliate, while MHI, a Filipino company, owned the 
remaining 60.00% stake. On November 11, 2015, the AMHI Board approved ASFII’s 
application for subscription of 54,000,000 preferred shares arising from the increase in 
authorized capital stock of AMHI. AMHI’s application for increase in capital stock to 
P60,000,000.00 divided into (i) 4,000,000 common shares with a par value of P1.00 per 
share and (ii) 56,000,000 preferred shares with a par value of P1.00 per share was approved 
by the Securities and Exchange Commission on December 23, 2015.  ASFII now owns 
98.89% of AMHI. AMHI’s registered address is at Purok Saydala, Barangay Tambler, 
General Santos City.  
 
On August 10, 2011, the Parent Company acquired 100% of the issued share capital of 
Spence, located in Brockton, Massachusetts, USA. Spence, which became a wholly owned 
subsidiary of the Parent Company, specializes in the production of smoked salmon and 
other seafood. It is one of the leading salmon processors in the USA with extensive network 
of clients nationwide.  
 
The Parent Company acquired an 80% stake in Akaroa in October 2012. With its principal 
office in Christchurch, New Zealand, Akaroa is engaged in the business of sea cage salmon 
farming and is among the pioneers of farmed salmon industry in New Zealand. It also 
processes fresh and smoked salmon and has established itself as the premium quality brand 
in the country over the years. Akaroa has been the recipient of various awards and 
accolades from New Zealand’s food industry.. It operates two marine farms in the pristine 
cold waters of Akaroa Harbor in the country’s South Island to rear the King, or Chinook, 
salmon. Akaroa holds a 20% stake in Salmon Smolt NZ Ltd., a modern hatchery 
guaranteeing high quality and consistent supply of smolts (juvenile salmon).  
 
 
PRODUCTS 
 
Tuna   
 
The Group’s Tuna Division, comprised of ASFII and PT IAFI, sells processed tuna. The 
market for canned tuna is comprised of the institutional and retail markets. The end users of 
the institutional cans include restaurants, hotels, and commissaries. The retail pack is sold to 
wholesalers, distributers, and food companies that have their own brands. The retail can is 
what consumers normally purchase in supermarkets and grocery stores.  
 
In 2018, ASFII and PT IAFI introduced new product offerings comprising of the pouched tuna 
products and frozen loins, respectively. ASFII also introduced a premium tuna line under the 
“Bay of Gold” brand to the local retail market. 
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Salmon 
 
BGB processes various salmon species and manufactures them into smoked and raw 
products for retail and institutional consumers. These are frozen and vacuum packed, and 
sold in different forms and cuts. Products are sold in retail stores under Prime New Zealand, 
Gold Standard, and Superfish in countries like Singapore, Hong Kong, Japan, and 
Philippines, among others. 
 
Spence sells the traditional and classic smoked salmon to supermarkets in the US under its 
own brand and via private label.  Salmon species that the firm smokes include Atlantic and 
Sockeye.  In addition to these traditional products, Spence also markets value added salmon 
products like Nova lox, Gravlax Pastrami Salmon.   
 
Akaroa serves both the domestic and international markets.  For international markets, 
Akaroa’s products are air-flown and delivered to retailers. Distributors or direct customers in 
Singapore, Philippines, USA, Hong Kong, among others.  
 
Fishmeal 
 
Fishmeal is the by-product of the tuna canning and salmon processing operations. Fishmeal 
are sold as additives or primary ingredients for animal feeds. 
  
REVENUE BREAKDOWN 
 
In 2018, the Company generated net revenues of US$97.1 million.  
 
The percentage contribution to the Group’s revenues broken down into major product lines 
for the three (3) years ended December 31, 2018, 2017 and 2016 are as follows:   
 

 
 
 
 
 
 
 
 
 

*Numbers might not add up due to rounding errors 
 
 
PRODUCTION PROCESS 
 
The following diagrams present the different processes that the Company employs in 
producing canned tuna and smoked salmon in its processing facilities. 
 
Canned Tuna 
 

 

Product December 31, 
2018 

December 31, 
2017 

December 31, 
2016 

Tuna 69% 58% 56% 
Fishmeal  2% 2% 2% 
Salmon 29% 40% 42% 
Total* 100% 100% 100% 

Sorting and 

Thawing 

Preparation/ 

Pre-cooking 

Butchering, Skinning, 

and Loining 

Filling and Sealing Retorting Cooling and 

Incubation 

Labeling and Shipping 

Sourcing/ Receiving 

 

Fishmeal 

Processing 
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Smoked Salmon 
 
 
 
 
 
 
 
 
 
 
 

IV. Management’s Discussion and Analysis of Financial Condition and Results of 
Operations 

 
 
The following is a discussion and analysis of the Company’s financial condition and results 
of operations and certain trends, risks, and uncertainties that may affect the Company’s 
business. The discussion and analysis of the Company’s results of operations is presented 
in three (3) comparative sections: a) the year ended December 31, 2018 with comparative 
figures as of December 31, 2017; b) the year ended December 31, 2017 with comparative 
figures as of December 31, 2016; c) the year ended December 31, 2016 with comparative 
figures as of December 31, 2015; and Disclosure relating to liquidity and financial condition 
and the trends, risks, and uncertainties that have had or that are expected to affect revenues 
and income, completes the management’s discussion and analysis. 
 
Further, the following discussion should be read in conjunction with the accompanying 
consolidated financial statements of Alliance Select Foods International, Inc., and its 
Subsidiaries (the “Group”) which comprise the consolidated statements of financial position 
as of December 31, 2018, 2017 and 2016 and the related consolidated statements of 
comprehensive income, changes in equity and cash flows for the years ended and unaudited 
financial statements of the Group for the year ended December 31, 2018.  The financial 
statements of the Group have been prepared in accordance with the Philippine Financial 
Reporting Standards (PFRS), which includes all applicable PFRS, Philippine Accounting 
Standards (PAS) and interpretations issued by the International Financial Reporting 
Interpretations Committee (IFRIC) as approved by the Financial Reporting Standards 
Council (FRSC) and adopted by the SEC.  PFRS is an International Financial Reporting 
Standards equivalent. 
 
The consolidated financial statements are presented in United States Dollar, the currency of 
the primary economic environment in which the Group operates.   
 
 
Operating Performance 
 
 
 
December 31, 2018 versus December 31, 2017 
 
The table below shows the comparison of key operating results for the fiscal 
period ended December 31, 2018 versus the same period in 2017. 
 

Sourcing Filleting / 

Trimming 
Brining Drying 

Smoking Labeling, Packing and 

Shipment 
Cooling 
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 Years Ended December 31 

 
Amount in US $’000  

 
2018 

 
2017 

 
% 

Change 
    
Revenue      $97,134  $72,192 35% 
Gross profit 12,340 9,449 31% 
Gross margin 13% 13%  
 
Selling & Administrative 
Expenses    
 

 
7,341 

 
8,117 

 
-10% 

 

Finance Cost 
 

1,504 788 91% 

Profit  for the year 2,603                1,563                         67% 
 
Non-controlling interest 

                         
79 

                        
126 

 
        -37% 

Profit attributable to equity 
    holders of the parent 

     
 

2,524 

     
 

1,437 

          
 

76% 
Net Profit Margin 3% 2%  
    
EBITDA        6,073 2,501 143% 
EBITDA margin 6% 3%  
    
Return on equity (ROE)                 

7% 
               

4% 
 

Earningsper share 0.0010 0.0006 68% 
Book value per share 0.0154 0.0135 14% 
    

 
 
The Group’s consolidated revenues of $97 million in 2018 were 35% higher than the 
revenues of $72 million in 2017. In 2018, about 71% of total revenues were contributed by 
tuna-related products and the remaining 29% were contributed by salmon-related products. 
There is a 59% growth and 3% decline in revenue for the tuna and salmon segments, 
respectively. The continuous enhancement of key processes in the organization enabling 
instantaneous response for bid/offer requests, well-timed procurement of raw materials, 
efficient production and dependable delivery of orders translated to volume growth in the 
export canned tuna business by 36%. The relatively flat revenue from salmon-related 
products was mainly due to the re-focus on branded products in the USA and supply issues 
resulting from the algae bloom in 2017 in New Zealand. 
 
The Group’s gross profits of $12 million in 2018 were 31% higher than gross profits of $9 
million in 2017. The gross profit margin is at 13% in 2018 and 2017, respectively. The 
salmon business experienced a decline in gross profit margin, particularly due to higher raw 
material prices and lower volume manufactured and sold. 
 
The shut downs of PT IAFI is due to its inability to source low-cost fish in the region, 
resulting in an uncompetitive cost structure in the globally-competitive tuna canning market. 
PT IAFI’s predicament is common to other tuna canning companies in Indonesia. Indonesian 
fishing regulations have made foreign commercial fishing in Indonesian waters practically 
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impossible, resulting in higher fish prices and insufficient supply for tuna canneries across 
Indonesia.  
 
Over the past three years, the Group has successfully implemented measures to reduce 
selling and administrative expenses and has consistently managed costs to partially cushion 
the impact of the inherent volatility in raw material prices.   
 
As part of the Company’s risk management process and in line with its Accounting Policies, 
when the net realizable value of the inventories are lower than cost, the Company provides 
for an allowance for the decline in inventory value. The reversal of any provision for 
inventory obsolescence, arising from any increase in net realizable value, is recognized as a 
reduction in the inventory amount in the period when the reversal occurs.  When the 
inventory is sold, the carrying amount of the inventory is recognized as an expense in the 
period when the related revenue is recognized. Property, plant and equipment are likewise 
measured at cost less depreciation and provision for impairment losses.  In CY 2018, the 
Group recognized the following provisions in its books: 
 

- Inventory write down and allowance for inventory obsolescence for the Group totaling 
$209,488. The provision also accounts for the passage of time and its adverse 
impact on the value of unsold inventory. 
 

- Provision for trade and other receivables amounting to $80,000. The Group identified 
specific accounts that are doubtful of collection, considering historical collection and 
write-off experience, and provided a provision pertaining to the amounts deemed to 
be uncollectible.  

 
Increase in finance cost can be attributed to higher prevailing borrowing rates and the 
greater working capital requirement to support growing operation particularly in securing raw 
materials. 
 
The Group ended the year with a net income of $ 2.6 million from $ 1.6 million in 2017. 
 
December 31, 2017 versus December 31, 2016 
 
The table below shows the comparison of key operating results for the fiscal 
period ended December 31, 2017 versus the same period in 2016. 
 

 Years Ended December 31 

 
Amount in US $’000  

 
2017 

 
2016 

 
% 

Change 
    
Revenue $72,192 $59,914 20% 
Gross profit 9,449 3,468 172% 
Gross margin 13% 6%  
 
Selling & Administrative 
Expenses    
     Normal selling & 
administrative    

 
 

6,726 

 
 

6,771 

 
 

-1% 

     Provision for impairment 1,391 1,187 17% 
    
Other non-operating income    
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     Gain on acquisition of 
AMIHI & re-measurement of 
previously held interest 

- - -100% 

 
Finance Cost 
 

 
788 

 
869 

 
-9% 

Profit (Loss) for the year (1,563)                (5,899)                 126% 
Non-controlling interest 126                 70                 80% 
Profit(Loss) attributable to 
equity 
    holders of the parent 

 
1,437 

 
(5,969) 

 
124% 

Net Profit (Loss) Margin 2% -10%  
    
EBITDA 2,501 (2,760) 183% 
EBITDA margin 3% -5%  
    
Return on equity (ROE)                 

4% 
               

-17% 
 

Earnings (Loss) per share 0.0006 (0.0024) 124% 
Book value per share 0.0135 0.0129 5% 
    

 
The Group’s consolidated revenues of $ 72 million in 2017 were 20% higher than the 
revenues of $ 60 million in 2016. In 2017, about 60% of total revenues were contributed by 
tuna-related products and the remaining 40% were contributed by salmon-related products. 
There is a 24% and 15% growth in revenue for the tuna and salmon segments, respectively. 
The revenue growth in the tuna business was mainly driven by the increase in prices as a 
direct impact of the increase in raw materials cost. Shipments of canned tuna declined by 
3%. The volume decline in canned tuna shipped was mainly attributable to the decline in 
sales volume of PT IAFI by 61% to 26 FCLs in 2017 from 66 FCLs in 2016. The decline in 
PT IAFI’s sales volume was a result of PT IAFI’s difficulty in profitably matching market 
prices as fish costs have continuously increased due to the prohibitive fishing regulations in 
Indonesia.  
 
The revenue increase in salmon-related products was due to a 34% increase in revenues 
from Akaroa as it continues to grow its local sales and expand its export market. BGB has 
been intensifying its selling efforts by increasing its local customer base and developing new 
export clients resulting to a 40% increase in volume sales. 
  
The Group’s gross profits of $ 9 million in 2017 were 172% higher than gross profits of $ 3 
million in 2016. The gross profit ratio increased to 13% in 2017, from 6% in 2016. The 
salmon business experienced a decline in gross profit ratio to 17% in 2017 from 20%, 
particularly due to higher raw material prices in Spence due to supply issues encountered as 
a result of the algae bloom in Chile and sea lice in the North Sea. 
 
The frequent shut downs of PT IAFI is due to its inability to source low cost fish in the region, 
resulting in an uncompetitive cost structure in the globally-competitive tuna canning market. 
PT IAFI’s predicament is common to other tuna canning companies in Indonesia. Indonesian 
fishing regulations have made foreign commercial fishing in Indonesian waters practically 
impossible, resulting in higher fish prices and insufficient supply for tuna canneries across 
Indonesia.  
 
The Group’s normal selling and administrative expenses of $ 6.7 million in 2017 were 1% 
lower than $ 6.8 million in 2016. The ratio of normal selling and administrative expenses to 
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sales decreased by 2 percentage points to 9% in 2017 from 11% in 2016. Over the past 
three years, the Group has successfully implemented measures to reduce operating 
expenses and have consistently managed costs to partially cushion the impact of the 
inherent volatility in raw material prices.   
 
As part of the Company’s risk management process and in line with its Accounting Policies, 
when the net realizable value of the inventories are lower than cost, the Company provides 
for an allowance for the decline in inventory value. The reversal of any provision for 
inventory obsolescence, arising from any increase in net realizable value, is recognized as a 
reduction in the inventory amount in the period when the reversal occurs.  When the 
inventory is sold, the carrying amount of the inventory is recognized as an expense in the 
period when the related revenue is recognized. Property, plant and equipment are likewise 
measured at cost less depreciation and provision for impairment losses.  In CY 2017, the 
Group recognized the following provisions in its books: 
 

- Inventory write down and allowance for inventory obsolescence for the Group totaling 
$230,780. The provision also accounts for the passage of time and its adverse 
impact on the value of unsold inventory. 
 

- Provision for impairment of other property, plant, and equipment and other assets 
amounting to $1,090,400 primarily relating to the property, plant and equipment 
carried in the books of PT IAFI.  
 

- Provision for trade and other receivables amounting to $69,574. The Group identified 
specific accounts that are doubtful of collection, considering historical collection and 
write-off experience, and provided a provision pertaining to the amounts deemed to 
be uncollectible.  

 
The Group’s finance costs of $788k in 2017 were 9% lower than its finance costs of $869k in 
2016. The decrease was due to the settlement of long-term loans of the Company using its 
short-term placements. Moreover, a portion of the SRO proceeds was utilized to retire high 
interest loans. 
 
The Group ended the year with net income of $ 1.6 million from $ 5.9 million loss in 2016. 
 
 
December 31, 2016 versus December 31, 2015 
 
The table below shows the comparison of key operating results for the fiscal 
period ended December 31, 2016 versus the same period in 2015. 
 

 Years Ended December 31 

 
Amount in US $’000  

 
2016 

 
2015 

 
% 
Change 

    
Revenue $59,914 $67,916 -12% 
Gross profit 3,468 6,820 -49% 
Gross margin 6% 10%  
 
Selling & Administrative 
Expenses    

 
 
6,771 

 
 
9,772 
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     Normal selling & 
administrative    

-31% 

     Provision for impairment 1,187 8,973 -87% 
    
Other non-operating income 
     Gain on acquisition of 
AMIHI & re-measurement of 
previously held interest 

 
- 

 
5,827 

 
-100% 

 
Finance Cost 
 

 
869 

 
1,903 

 
-54% 

Profit (Loss) for the year (5,899)                (8,023)                 -26% 
Non-controlling interest 70                 (1,630) -104% 
Profit(Loss) attributable to 
equity 
    holders of the parent 

 
(5,969) 

 
(6,392) 

 
-7% 

Net Profit (Loss) Margin -10% -12%  
    
EBITDA (2,760) (5,107)             -46% 
EBITDA margin -5% -9%  
    
Return on equity (ROE)                -

17% 
               -
21% 

 

Earnings (Loss) per share (0.0024) (0.0038) -45% 
Book value per share 0.0129 0.0152 -15% 
    

 

The Group’s consolidated revenues of $ 60 million in 2016 were 12% lower than the 
revenues of $ 68 million in 2015. In 2016, about 58% of total revenues were contributed by 
tuna-related products and the remaining 42% were contributed by salmon-related products. 
Revenues declined by 14% for the tuna-related products while revenues for the salmon-
related products declined 8%. The revenue decline in the tuna business was impacted the 
severe fluctuation in prices of raw materials. Shipments of canned tuna declined 12% to 630 
full container load (FCL) in 2016 from 712 FCLs in 2015. The volume decline in canned tuna 
shipped was mainly attributable to the decline in sales volume of the PT IAFI by 40% to 66 
FCLs in 2016 from 109 FCLs in 2015. The decline in PT IAFI’s sales volume was a result of 
PT IAFI’s difficulty in profitably matching market prices as fish costs have continuously 
increased due to the prohibitive fishing regulations in Indonesia.  
 
The revenue decline in salmon-related products was due to the Company’s divestment of its 
PFNZ shares, resulting to a loss of PFNZ as a customer, mitigated by a 34% increase in 
revenues from Akaroa. BGB has been intensifying its selling efforts in increasing its local 
customer base and developing new export clients to compensate for the lost volume from 
PFNZ.  
  
The Group’s gross profits of $ 3 million in 2016 were 49% lower than gross profits of $ 7 
million in 2015. The gross profit ratio dropped to 6% in 2016 from 10% in 2015 due to the 
negative gross profit margin in the tuna business of 6% in 2016 from a positive 1% margin in 
2015. The lower volumes sold, unexpected spike in raw materials, and price compression 
from competition caused the negative gross profit of the tuna business. The salmon 
business also experienced a decline in gross profits to 20% in 2016 from 25% due to higher 
raw material prices.  
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The frequent and persistent shut downs of PT IAFI is due to its inability to source low cost 
fish in the region, resulting in an uncompetitive cost structure in the globally-competitive tuna 
canning market. PT IAFI’s predicament is common to other tuna canning companies in 
Indonesia. Indonesian fishing regulations have made foreign commercial fishing in 
Indonesian waters practically impossible, resulting in higher fish prices and insufficient 
supply for tuna canneries across Indonesia.  
 
The Group’s normal selling and administrative expenses of $ 7 million in 2016 were 31% 
lower than $ 10 million in 2015. The ratio of normal selling and administrative expenses to 
sales decreased by 3 percentage points to 11% in 2016 from 14% in 2015. Over the past 
two years, the Group has successfully implemented measures to reduce operating expenses 
and have consistently managed costs to partially cushion the impact of the inherent volatility 
in raw material prices.   
 
As part of the Company’s risk management process and in line with its Accounting Policies, 
when the net realizable value of the inventories are lower than cost, the Company provides 
for an allowance for the decline in inventory value. The reversal of any provision for 
inventory obsolescence, arising from any increase in net realizable value, is recognized as a 
reduction in the inventory amount in the period when the reversal occurs.  When the 
inventory is sold, the carrying amount of the inventory is recognized as an expense in the 
period when the related revenue is recognized. Property, plant and equipment are likewise 
measured at cost less depreciation and provision for impairment losses.  In CY 2016, the 
Group recognized the following provisions in its books: 
 

- Inventory write-down and allowance for inventory obsolescence for the Group totaling 
$794,010. The provision also accounts for the passage of time and its adverse 
impact on the value of unsold inventory. 

 
- Provision for impairment of other property, plant, and equipment and other assets 

amounting to $314,320 primarily relating to the two (2) fishing vessels carried in 
ASFII Parent and PT VDZ’s books.  

 
- Provision for trade and other receivables amounting to $79,049. The Group identified 

specific accounts that are doubtful of collection, considering historical collection and 
write-off experience, and provided a provision pertaining to the amounts deemed to 
be uncollectible.  

 
The Group’s finance costs of $869k in 2016 were 54% lower than its finance costs of $1.9 
million in 2015. The decrease was due to the settlement of long-term loans of the Company 
using its short-term placements. Moreover, a portion of the SRO proceeds was utilized to 
retire high interest loans. 
 
The Group managed to reduce net losses by 26% to $ 6 million in 2016 from $ 8 million in 
2015. 
 

 
 
 
Financial Condition, Liquidity, and Capital Resources 
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December 31, 2018 compared to December 31, 2017 
 

Balance Sheet Highlights  
                                       
Years   Ended 
December 31 

 

        

Amount in US$’000  2018 2017 % Change 

     

Cash & cash equivalent                                     $7,012  $4,427  58% 

Receivables 11,849 9,414 26% 

Inventories 13,946 14,155 -1% 

Other current assets 8,155 5,612 45% 

Total Current Assets $40,961 $33,608 22% 

Property & Equipment 15,486 16,104 -4% 

Total Assets $77,039  $70,519  9% 

     

Trade and Other Payables $9,119 $9,745 -6% 

Bank Loans 30,917 24,286 27% 

Total Current Liabilities 40,315 36,358 11% 

Total Liabilities 40,748 36,830 11% 

Total Stockholders’ Equity 36,291 33,688 8% 

Total Liabilities & SE $77,039  $70,519  9% 

     

        
 
 
The 26% increase in Trade Receivables was primarily due to an increase in 4th quarter sales 
that will be collected in 2019. 
 
The increase in other current assets was mainly due to advance payments made to 
suppliers of raw materials. 
 
There was no impairment of goodwill recognized during the year.  
 
The 27% increase in Loans Payable can be attributed to the higher working capital 
requirement to support the growing operation, particularly in securing raw materials. 
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Amounts as of December 31 2018 2017 

Current Ratio 1.02 0.92 

Debt-to-equity Ratio 1.12 1.09 
 
 
December 31, 2017 compared to December 31, 2016 
 
 

Balance Sheet Highlights 

 

                                       
Years   Ended 
December 31 

         
Amount in US$’000  2017 2016 % Change 
     
Cash & cash equivalent                                     $4,427  $7,396 -40% 
Receivables 9,414 6,725 40% 
Inventories 14,155 7,954 78% 
Other current assets 5,612 1,530 282% 
Total Current Assets $33,608 $23,605 43% 
Property & Equipment 16,104 17,007 -5% 
Total Assets $70,519  $59,861 18% 
     
Trade and Other Payables 9,745 6,070 61% 
Bank Loans 24,286 20,830 17% 
Total Current Liabilities 36,358 27,128 34% 
Total Liabilities 36,830 27,749 33% 
Total Stockholders’ Equity 33,688 32,112 5% 
Total Liabilities & SE $70,519  $59,861 18% 
     
        
 
40% increase in Trade and other receivables was primarily due to an increase in 4th quarter 
sales that will be collected in 2018; ASFII in particular delivered 32FCLs more in the last 
quarter of 2017 at 144 FCLs versus 112FCLs in 2016. 
 
78% increase in Inventory balance was a result of a 4x higher frozen fish inventory balance 
in ASFII vs last year as well as increase in PT IAFI’s finished goods inventory balance 
relating to the 11FCLs for delivery in early 2018. 
 
282% increase in Other current assets was mainly due to advance payments to vendors for 
raw materials.   
 
5% decrease in Property & Equipment due to the impairment of property, plant and 
equipment in the books of PT IAFI. 
 
There was no impairment of goodwill recognized during the year.  
 



15 
 

61% increase in Trade and Other Payables is due to obligations with various suppliers of 
raw materials and supplies. 
 
17% increase in Loans Payable is due to the availments made during the last quarter of 
2017 mainly used for purchase and as prepayments of raw materials. 
 
Loans payable – net of current portion increase by 46%. 
 
Amounts as of December 31 2017 2016 
Current Ratio 0.92 0.87 
Debt-to-equity Ratio 1.09 0.86 
 
 
December 31, 2016 compared to December 31, 2015 
 

Balance Sheet Highlights 

 

                                       
Years   Ended 
December 31 

         
Amount in US$’000  2016 2015 % Change 
     
Cash & cash equivalent                                     $7,396  $17,595 -58% 
Receivables 6,725 5,374 25% 
Inventories 7,954 6,722 18% 
Other current assets 1,530 1,097 39% 
Total Current Assets $23,605 30,788 -23% 
Property &a Equipment 17,007 17,917 -5% 
Total Assets $59,861  $68,538  -13% 
     
Trade and Other Payables 6,070 $5,731 6% 
Bank Loans 20,830 21,840 -5% 
Total Current Liabilities 27,128 27,786 -2% 
Total Liabilities 27,749 30,474 -9% 
Total Stockholders’ Equity 32,112 38,064 -16% 
Total Liabilities & SE $59,861  $68,538  -13% 
     
        
 
58% decrease in Cash due to the application of proceeds from the Stock Rights Offering 
(SRO) to the Group’s working capital requirements and repayment of high interest loans.  
 
25% increase in Trade and other receivables was primarily due to an increase in 4th quarter 
sales that will be collected in 2017.  
 
18% increase in Inventories was primarily due to goods produced in 2016 that will be sold in 
2017.  
 
104% increase in Other current assets was mainly due to advance payments to vendors.   
 
5% decrease in Property & Equipment due to the impairment of two (2) fishing vessels. 
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There was no impairment of goodwill recognized during the year.  
 
6% increase in Trade and Other Payables is due to obligations with various suppliers of raw 
materials and supplies. 
 
5% decrease in Loans Payable is due to the settlement of various loans. 
 
Loans payable – net of current portion declined by 97% due to the settlement of various 
loans  
 
16% decrease in Equity pertains to the decrease in Retained Earnings. 
 
Amounts as of December 31 2016 2015 
Current Ratio 0.87 1.11 
Debt-to-equity Ratio 0.86 0.80 
 
The Group’s financial liquidity profile declined in 2016 due to the application of proceeds 
from the Stock Rights Offering to the Group’s working capital requirements. 
 
 

Plan of Operation 

The Group does not foresee any cash flow or liquidity problem over the next twelve (12) 
months. It is in compliance with its loan covenant pertaining to debt-to-equity ratio.  It is not 
aware of any material off-balance sheet transactions, arrangements, obligations (including 
contingent obligations) and other relationship of the Group with entities or other persons 
created during the reporting period that would have significant impact on the Group’s 
operations and/or financial condition.  
 
As of December 31, 2018, there were no other material events or uncertainties known to 
management that could have a material impact on the future operations, in respect of the 
following: 
 
 Known trends, demands, commitments, events or uncertainties that would have a 

material impact on the Group; 
 Known trends, events, uncertainties that have had or that are reasonably expected to 

have a material favorable or unfavorable impact on net sales/revenues/ income from 
continuing operations;  

 Significant elements of income or loss that did not arise from the Group’s continuing 
operations; and 

 Seasonal aspects that had a material effect on the financial condition or results of 
operations.   

 
Key performance Indicators 

 
The company uses the following key performance indicators to assess the Company’s 
financial performance from period to period. 
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 For the period ended December 31 
Liquidity and 
Solvency 2015 2016 

 
2017 

 
2018 

Current ratio 
                             

1.11  
                       

0.87  
                       

0.92  1.02 

Debt to equity ratio 
                             

0.80  
                       

0.86  
                       

1.09  1.12 
Profitability 

Revenue growth rate -16% 
 

-12% 
 

20% 
 

35% 

Net profit margin -12% 
 

-10% 
 

2% 
 

3% 

Return on average 
stockholders' equity -21% 

 
 

-17% 

 
 

4% 

 
 

7% 
 

The following defines each ratio: 
 

- The revenue growth rate is the Group’s increase in revenue for a given period.  This 
growth rate is computed from the current revenue less revenue of the previous year, 
divided by the revenue of the previous year.  The result is expressed in percentage. 

 
- The net profit margin is the ratio of the Group’s net income attributable to equity 

holders of the parent versus its net revenue for a given period. This is computed by 
dividing net income after tax by net revenue. The result is expressed in percentage.  

 
- The total liabilities to equity ratio are used to measure debt exposure.  It shows the 

relative proportions of all creditors’ claims versus ownership claims.  This is 
computed by dividing total liabilities by total stockholders’ equity.  The result is 
expressed in proportion. 

 
- The return on average stockholders’ equity ratio is the ratio of the Group’s net 

income attributable to equity holders of the parent to the average stockholders’ 
equity.  This measures the management’s ability to generate returns on investments.  
This is computed by dividing net income attributable to equity holders of the parent 
by the average stockholders’ equity.  The result is expressed in percentage. 

 

 
V. Number of Holders of Each Class of Common Security 

 
As of December 31, 2018, there are 2,499,712,463 outstanding and issued common shares 
of the Company, exclusive of 287,537 treasury shares. The Company does not have any 
class of shares other than common shares. 
 
 

VI. Names of the Top Twenty (20) Shareholders of Each Class 
 
The top twenty (20) stockholders of the Company as of December 31, 2018 are the 
following: 
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Name No. of shares % ownership 

1. PCD Nominee Corporation (Filipino)      2,022,302,024 80.89% 

2. Harvest All Investment Limited         177,261,165        7.09% 

3. Victory Fund Limited 138,474,015 5.54% 

4. PCD Nominee Corporation (Foreign)                  83,713,124 3.35% 

5. Albert Hin Kay Hong 39,071,537 1.56% 

6. Bondeast Private Limited 13,023,411 0.52% 

7. Kawsek JR., Peter             4,538,646 0.18% 

8. FCF Fishery Co. Ltd. 3,975,370 0.16% 

9. Cordova, Michael V.             3,805,000  0.15% 

10. S. Chandra Das 2,604,760 0.10% 

11. Oriental Tin Can & Metal Sheet MFG             2,210,385 0.09% 

12. FDCP Inc.  1,894,045 0.08% 

13. Cheng, Berck Yao            1,200,000  0.05% 

14. Tri-Marine International (Pte) Ltd.            1,170,472  0.05% 

15. Damalerio Fishing Corp.  920,656 0.04% 

16. DFC Tuna Venture Corporation               617,248 0.02% 

17. Phil. Fisheries Development Authority               346,207  0.01% 

18. Amadeo Fishing Corp.               294,874  0.01% 

19. Alliance Tuna International Inc.  257,464 0.01% 

20. GENPACCO, Inc.               172,973  0.01% 

 
Please note that the 2,022,302,024 shares reflected above for PCD Nominee Corporation 
(Filipino) include the 1,382,755,864 shares (55.32%) of Strongoak, Inc. and the 112,170,283 
shares (4.49%) of Mingjing Holdings, Inc. 
 
There is no action to be taken at the 2019 AGM with respect to an acquisition, business 
combination or other reorganization that will affect the amount and percentage of present 
holdings of the Company’s common equity owned beneficially by (i) any person or group 
who is known to the Company to be the  beneficial owner of more than five percent (5%) of 
any class of the registrant's  common equity; (ii) each director and nominee; and (iii) all 
directors and officers as a group, and the Company's present commitments to such persons 
with respect to the issuance of shares of any class of its common equity, if any. 
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VII. Directors 
 
Board of Directors  
 
 

Director Nationality Position Age 
Year 
Position 
was 
Assumed 

Antonio C. Pacis Filipino Chairman of the Board 78 2014 
Gabriel A. Dee Filipino Vice Chairman 54 2018 

Raymond K.H. See  Filipino Director, President & 
CEO 51 2014 

Marie Grace T. Vera 
Cruz Filipino Director 38 2014 

Joseph Peter Y. 
Roxas Filipino Director 57 2016 

Erwin M. Elechicon Filipino Independent Director 59 2016 
Dobbin A. Tan Filipino Independent Director 55 2016 

 
 

ANTONIO C. PACIS - 78, Filipino citizen; Chairman of the Board 
 
Mr. Pacis obtained his law degree from the Ateneo Law School in 1965 and his Master of 
Law degree from the Harvard Law School in 1967. 
 
He is on the Board of Directors at OCLP Holdings Inc., BDO Unibank, Inc., Paluwagan NG 
Bayan Savings Bank, Armstrong Pacific Co., Inc., Legisforum, Inc., Technology Investment 
Co., Inc. and Central Colleges of The Philippines. 
 
He is Chairman of the Board of Directors at Asian Silver Estate, Inc., International Social 
Service Philippines, Inc., Amigo Holdings, Inc., Asian Waterfront Holdings, Inc., Mantle 
Holdings, Inc., and Corporate Secretary for Armstrong Securities, Inc., EBC Strategic 
Holdings Corp., and Paluwagan NG Bayan Savings Bank.  
 
Mr. Pacis has been practicing law since 1965 and continues to practice at Pacis and Reyes 
Law Office and was a professor of law at the Ateneo Law School.  
 
 
GABRIEL A. DEE - 54, Filipino citizen; Vice-Chairman  
 
Mr. Dee obtained his law degree from the University of the Philippines College of Law in 
1988 and his MBA Units at Ateneo De Manila Graduate School of Business from 1990-1992. 
 
He is the Managing  Partner of Picazo Buyco Tan Fider & Santos Law Offices from 2006 to 
date. He is a Director and Corporate Secretary of various listed and unlisted corporations, 
including several financial institutions. He is also a resource person for various seminars on 
IPO’s, Listings and Estate Planning.  
 
Mr. Dee has been practicing law since 1989. He is a professor of law teaching Corporation 
Law at the Lyceum College of Law and UP College of Law.  
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RAYMOND K. H. SEE – 51, Filipino citizen; Director, President & CEO  
 
Mr. See graduated from De La Salle University in 1989 with a degree in B.S. Industrial 
Management Engineering, minor in Mechanical Engineering. 
 
Prior to joining the Company, Mr. See was a former executive from Pilipinas Shell Petroleum 
Corporation. He rose from the ranks in his 24 year stay in the said company. Mr. See was 
the Senior Vice-President for Operation of the Company before being appointed as 
President & CEO of the Company on December 8, 2014.  
 
 
MARIE GRACE T. VERA CRUZ - 38, Filipino citizen; Director  
 
Ms. Vera Cruz holds an MBA from London Business School and a Bachelor’s Degree in 
Business Economics from the University of the Philippines, where she graduated Magna 
cum Laude. 
 
Ms. Vera Cruz is the Managing Director of Seawood Resources, Inc., an investment 
company based in the Philippines. She is also the President of Strongoak, Inc. Prior to 
Seawood and Strongoak, Ms. Vera Cruz was a consultant at McKinsey & Co. 
 
 
JOSEPH PETER Y. ROXAS - 57, Filipino citizen; Director 
 
Mr. Roxas graduated from the Ateneo de Manila University in 1983 with a Bachelor's degree 
in Economics. He also has MBA units from the Ateneo de Manila University Graduate 
School. 
 
Mr. Roxas is President of Eagle Equities, Inc. since 1996. He is also presently a Director of 
Kimquan Trading Corporation, a privately held company. He is also a Director of the 
Association of Securities Analysts of the Philippines since 2000. Mr. Roxas was with R. 
Coyuito Securities as Assistant Vice President for Research from 1993 to 1995, and 
Investment Officer from 1987 to 1992. 
 
 
ERWIN M. ELECHICON - 59, Filipino citizen; Independent Director  
 
Mr. Elechicon is currently the Chairman of the Board of Directors of Silver Machine Digital 
Communications, Inc. He is also a member of the Board of Directors of UnionBank of the 
Philippines, Inc.; a founding Partner of the T88C Company; and a member of the Board of 
Directors of Facility Servisys, Inc. He was a former member of the Board of Directors of 
PETRONAS Dagangan Berhad (Malaysia) and U-BIX Philippines Corporation.  
 
He started his career with The Procter & Gamble Company and stayed for over 26 years 
until 2005, when he was Vice President – Fabric & Home Care, responsible for the 
ASEAN/ Australia / NZ / India Region. He then became the President of Greenwich Pizza 
Company from 2006-2008 and Fresh N’ Famous Foods, Inc. (Chowking) from 2008-2010. 
He was also the Head of International Business Development of Jollibee Foods Corporation 
from 2010-2011. 
 
In addition, Mr. Elechicon is the Vice Chairman and member of the Board of Trustees of 
Ateneo de Iloilo, Inc.; President and member of the Board of Trustees of the P&Gers Fund, 
Inc.; Past President and member of the Board of Trustees of the Ateneo Association of 
Former Resident Students, Inc.; and member of the Board of Directors of Pag-Inupdanay 
Community Academy, Inc. 
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He graduated with a degree in Economics, Cum Laude, from the Ateneo de Manila 
University. He also completed courses in Finance and Marketing at Columbia University and 
at Kellogg School of Management, respectively. 
 
 
DOBBIN A. TAN -  55, Filipino citizen; Independent Director 
 
Mr. Tan graduated from the Ateneo de Manila University in 1985 with a Bachelor of Science 
degree in Management Engineering. He obtained his Master's degree in Business 
Administration from the University of Chicago, Booth School of Business in 2013. Mr. Tan 
also attended a Management Development Program of the Asian Institute of Management in 
1990, and a Strategic Business Economics Program of the University of Asia and the Pacific 
in 2001. 
 
Mr. Tan is presently Chief Executive Officer of New Sunlife Ventures, Inc. He was Managing 
Director and Chief Operating Officer of Information Gateway from 2002 to 2012. Mr. Tan 
also served as Vice President for Marketing of Dutch Boy Philippines from 2000 to 2002, 
President of Informatics Computer College from 1997 to 2000, Assistant Vice President for 
Marketing of Basic Holdings from 1994 to 1997, Operations Manager of DC Restaurant 
Management Systems from 1990 to 1994, and Senior Financial Analyst/ Corporate Planning 
Manager for San Miguel Corporation from 1985 to 1990. He is also President of the 
Information Gateway Group and Red Rock Security, Inc. 
 
 
 

VIII. Executive Officers 

 
 

 
RAYMOND K.H. SEE – 51, Filipino citizen; President & CEO.  
 
Mr. See graduated from De La Salle University in 1989 with a degree in B.S. Industrial 
Management Engineering, minor in Mechanical Engineering. 
 
Prior to joining the Company, Mr. See was a former executive from Pilipinas Shell Petroleum 
Corporation who rose from the ranks in his 24 year stay in the said company. Mr. See was 

Officer Nationality Position Age Year Position 
was Assumed 

Raymond K.H. See Filipino President & CEO 51 2014 
Lisa Angela Y. 
Dejadina 

Filipino SVP – Operational 
Excellence and 
Business 
Development 

36 2014 

Barbara Anne C. 
Migallos 

Filipino Corporate 
Secretary 

64 2015 

Ma. Kristina P. 
Ambrocio 

Filipino Asst. Corporate 
Secretary and 
Compliance Officer 

40 2015 

Jennifer Cheung 
Porsuelo Filipino 

Asistant Treasurer 
and Data 
Protection Officer 

37 

6 months  

(First elected on 
November 7, 

2018)  
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the Senior Vice-President for Operation of the Company before being appointed as 
President and Chief Executive Officer of the Company on December 8, 2014. 
 
 
LISA ANGELA Y. DEJADINA – 36, Filipino citizen; Senior Vice President for 
Operational Excellence and Business Development 
 
Ms. Dejadina has a degree in B.S. Industrial Engineering from the University of the 
Philippines where she graduated in 2005. 
 
Prior to joining the company, Ms. Dejadina worked at Pilipinas Shell Petroleum Corporation 
where she covered various roles contributing to ten years of solid work experience in the 
petroleum industry in the areas of fuel depot operations, Health, Safety, Security and 
Environment (HSSE) management, and business support functions (business development, 
logistics, and learning & development). 
 
 
BARBARA ANNE C. MIGALLOS – 64, Filipino citizen; Corporate Secretary. 
 
Ms. Migallos graduated cum laude from the University of the Philippines, with a Bachelor of 
Arts degree, and finished her Bachelor of Laws degree as cum laude (salutatorian) also at 
the University of the Philippines.  She placed third in the 1979 Philippine Bar Examination. 
 
Ms. Migallos was elected as Corporate Secretary of the Company on July 6, 2015.  She is 
Director and Corporate Secretary of Philex Mining Corporation and Philex Petroleum 
Corporation, and Corporate Secretary of Nickel Asia Corporation and Silangan Mindanao 
Mining Co., Inc. She is the Managing Partner of the Migallos & Luna Law Offices. Ms. 
Migallos is also a Director of Mabuhay Vinyl Corporation and Philippine Resins Industries, 
and Corporate Secretary of Eastern Telecommunications Philippines, Inc. She is a 
professorial lecturer in Corporations Law, Insurance, Securities Regulation and Credit 
Transactions at the De La Salle University College of Law. She was a Senior Partner of 
Roco Kapunan Migallos and Luna Law Offices from 1988 to 2006.  
 
 
MA. KRISTINA P. AMBROCIO - 40, Filipino citizen; Assistant Corporate Secretary and 
Compliance Officer 
 
Ms. Ambrocio graduated from the Ateneo de Manila University in 2001 with a major in 
Philosophy, and minor in Humanities. She obtained her law degree in 2005 from the 
University of the Philippines. Ms. Ambrocio also completed an Advanced Intellectual 
Property Law course at the Institute of European Studies of Macau in 2006. 
 
Prior to joining the Company, Ms. Ambrocio was Corporate Counsel and Assistant Corporate 
Secretary of Chevron Philippines, Inc. 
 
 
JENNIFER C. PORSUELO – 37, Filipino Citizen; Assistant Treasurer, Data Protection 
Officer 

Academic Background 

Ms. Porsuelo graduated from Notre Dame of Dadiangas University with a Bachelor of 
Science in Accountancy Magna Cum Laude. She qualified as Certified Public Accountant on 
May 2003. 
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Professional Background/Experience 

Prior to joining the Company, Ms Porsuelo worked at SyCip Gorres Velayo & Co handling 
audits of companies from various industries for 15 years. 
 

IX. Market Price of the Issuer’s Common Shares 
 
The common shares of the Company are traded on the PSE under the symbol FOOD. The 
Company’s common stock was first listed on the PSE on November 8, 2006. 
 
The table below sets out the high and low sales prices for the Company’s common shares 
as reported on the PSE for the periods indicated.  
 

 
2016 

2017 2018 

 
High Low 

High Low High Low 

Q1 0.81 0.57 0.82 0.80 0.66 0.63 

Q2 1.01 0.70 0.86 0.84 0.62 0.55 

Q3 1.35 0.80 0.79 0.77 0.59 0.57 

Q4 1.06 0.79 0.62 0.61 1.10 1.04 

 
 
 
On December 28, 2018, the last trading day for the year, the closing price for FOOD was 
P1.06 per share.  
 
The number of shareholders of record as of December 31, 2018 is 201 and the total number 
of shares outstanding on that date were 2,499,712,463 net of 287,537 treasury shares.   
 
Public float as of December 31, 2018 is 31.86%.  
 
 

X. Dividends 
 
The Company is authorized to declare and distribute dividends to the extent it has 
unrestricted retained earnings. Unrestricted retained earnings represent the undistributed 
profits of a corporation that have not been earmarked for any corporate purposes. A 
corporation may pay dividends in cash, by distribution of property, or by issuance of shares. 
Dividends declared in the form of cash or additional shares are subject to approval by the 
Company’s Board of Directors.  
 
In addition to Board approval, dividends declared in the form of additional shares are also 
subject to the approval of the Company’s shareholders representing at least two-thirds (2/3) 
of the outstanding capital stock. Holders of outstanding common shares as of a dividend 
record date will be entitled to full dividends declared without regard to any subsequent 
transfer of such shares. SEC approval is required before any property or stock dividends can 
be distributed. While there is no need for SEC approval for distribution of cash dividends, the 
declaration of cash dividends must be immediately disclosed to the SEC and the PSE in 
accordance with the SRC Rule 17. 
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The Company has not adopted a specific dividend policy. Nevertheless, the Company has 
declared dividends for the years 2007, 2008, 2009, and 2011. 
 
The company has not declared dividends for the past two (2) most recent fiscal years, 
 
In the future, the Company intends to continue to pay dividends out of its unrestricted 
retained earnings. The ability to pay dividends, and the amount of such, however, shall 
depend on the Company’s retained earnings, cash flow requirements, financial condition, 
capital expenditures, and investment requirements during the relevant period. 
 
 

XI. Recent Sales of Unregistered or Exempt Securities including Recent Issuance of 
Securities Constituting an Exempt Transaction 

 
There are no recent sales of unregistered or exempt securities, including recent issuances of 
securities constituting an exempt transaction.  
 
 

XII. Corporate Governance 
 
The Company believes that corporate governance is a necessary component of what 
constitutes sound strategic business management, and therefore undertakes all efforts 
necessary to create awareness within the organization. 
 
The Company’s corporate governance principles and practices are principally embodied in 
the Company’s Articles of Incorporation, By-Laws and its amendments, and Manual on 
Corporate Governance. The Company complies with the Revised Code of Corporate 
Governance set by the Securities & Exchange Commission (SEC) and the Corporate 
Governance Guidelines and Listing Rules of the Philippines Stock Exchange (PSE), and 
endeavors to elevate its corporate governance practices in line with best practices.  
 
The Company’s Articles of Incorporation, By-Laws and Manual on Corporate Governance 
may be viewed on the Company’s website (http://corporate.allianceselectfoods.com//). 
 
To ensure adherence to corporate governance principles and best practices, the Company 
has a Compliance Officer with the rank of Vice President that reports directly to the 
Chairman of the Board. The Compliance Officer constantly monitors and evaluates 
compliance of the Directors and officers to its Manual on Corporate Governance.  
 
Corporate Governance Updates 
 
The Company filed its revised Manual on Corporate Governance (containing revisions as of 
July 2014) with the SEC on 31 July 2014.It also filed its Consolidated Changes to the Annual 
Corporate Governance Report on January 14, 2016. Since then, the Company has filed two 
(2) amendments to the Company’s ACGR to reflect the changes made after the Company’s 
stockholders’ meeting held on March 01, 2016. All amendments and changes have been 
posted in the Company’s website before the prescribed deadline.  
 
In addition, the Company has been regularly submitting corporate governance surveys as 
required by the PSE Memorandum 2010-0574 dated November 26, 2010. Since this 
requirement came into force, the Company has been participating in these surveys and filing 
it with the Exchange in a timely manner.  A Compliance Report on Corporate Governance 
was submitted to the Exchange on March 29, 2016 for the year ended December 31, 2015.  
 

http://corporate.allianceselectfoods.com/
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On June 1, 2017, in compliance with SEC Memorandum Circular No. 8 Series of 2017, 
Alliance Select Foods International, Inc. (FOOD) submitted with the SEC its 2017 Corporate 
Governance Manual. The same was adopted by the Board of Directors of FOOD in a special 
meeting held on May 30, 2017. 
 
On March 30, 2018, in compliance with SEC Regulations, the corporation submitted its 
Integrated Annual Corporate Governance Report (IACGR) with the SEC and posted this on 
the Company’s website on March 30, 2018.  
 
The Company is finalizing its whistleblowing policy, and code of business ethics.  
 
 
 




































































